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A Message from President Brown
Dear Members,

I would like to share some stories about my own school experience as a Baltimore City 
student. I think that people who went to school here in Baltimore City have valuable 
experiences, and they are especially valuable when they are good experiences, so that 
people can remember what good, well-resourced schooling looks like. Remembering our 
schools as the rich, resourced places they were helps us continue to fight for our children 
to have those same rich opportunities. 

One of the elementary schools I went to was Harford Heights. I would catch the MTA bus 
to school in the 4th grade from my home on Gorsuch Avenue. I think it’s important for 
people to understand that for many Baltimore City children, that’s normal, and a lot of our 
really young kids already have that responsibility for themselves. But I have to tell you, that 
walk was rough. I don’t know if you know about Harford Road by Gorsuch, but when you’re 
9 years old and everyone’s outside, it’s a little intimidating. I like to make sure that people 
understand that we put our children in a lot of circumstances that we think are alright, and 
we think they’re good, but there’s a lot of things that our kids see on the way to school and 
we as educators need to be mindful of that.

Harford Heights had the GATE program for gifted and talented kids, and I was in that. I 
played the violin in the 3rd grade (before I lost it at the bus stop) but I did learn “Twinkle Twinkle Little Star.” When I lost 
the violin, my mother was really mad, so I didn’t get another instrument after leaving a whole violin on the bus. I was that 
kid that you know who is completely absent-minded. At Harford Heights we learned Greek mythology and we got to come 
dressed as different gods and goddesses. Beyond the textbooks, I remember learning by playing games like, 24 and Number 
Munchers. 24 was my game, I think I really could still dominate if I had a deck. 

I graduated from Harford Heights and I went to Roland Park. The thing I remember most about Roland Park was that there 
was so much for me to explore. I took Spanish, German and French, and I’d like to give a shout-out to my middle school 
French teacher, who is still teaching in Baltimore City Public Schools, Ms. Karen Saar. (Later, when I was an adult, she ended 
up being one of my BODYPUMP instructors!) 

At Roland Park I started to play lacrosse. I actually started to play most of the sports they offered because I didn’t want to go 
right home, and I was looking for something to do next after school. I became the captain of the lacrosse team, and my team 
got really close because all of my best friends were on the team. 

We decided to all go to City together to play lacrosse. I was the captain of the City lacrosse team and we went undefeated 
one year, (after being very defeated the year before) and I played under Coach PJ Kesmodel, who used to coach at Mount 
Hebron. Mount Hebron has and had a very prominent lacrosse team, so it was really cool that we had a coach that left such 
a great lacrosse team to come and develop our skills at City. We were the first women’s lacrosse team at City to wear shorts, 
because we didn’t want to wear kilts, so maybe that’s an example of how I was learning about collective action as well as all 
the other great lessons you learn from sports.

At City I became the president of my class. I was in the National Honor Society and Modeling Club, and I played lacrosse, 
volleyball, and basketball, and I was in the marching band. I just did everything. I left City ranked #9 in my class with a 4.6 
GPA and I loved it all. City Forever!

I even had two foreign exchange students at City. First there was Kailor: he was from Costa Rica and he came in the middle 
of a snowstorm. That experience really enhanced my Spanish quickly because I had to figure out how to explain to Kailor in 
Spanish why in the world it was so cold, when he didn’t have a coat, and we didn’t have electricity. Then I ended up having 
Faye, a student from Germany (even though I wasn’t taking German), and that was really fun because Faye was around my 
age and we ended up getting into some trouble at parties. Turns out her English and my German weren’t good enough to 
get her out of the trouble she got into. Hosting foreign exchange students helped me realized how big the world is outside 
of Baltimore, but at the same time, how easy it can be to connect with people who at first seem like they’d be really different 
from you. Foreign exchange is the type of great program that I got to take advantage of that so few Baltimore students today 
get to participate in.

I had a great time in Baltimore City Public Schools and I want to share these stories because we need to make sure that all 
of our schools have all the resources I was able to experience and more. All of our students deserve those experiences, and I 
know that BTU members are fighting every day, individually and collectively to make sure our students get them.

Have a great summer and thanks for all you do!

In solidarity,

President Diamonté Brown



Page 3

The Baltimore Educator Vol. 2, Issue 2: April - June 2021 

Teacher Contract Negotiation Update
By Zach Taylor

Since the fall of 2020, BTU has been engaged in 
preparations for the next BTU Teacher Chapter 
Contract. This preparation has included dozens of 
general and job-specific meetings, membership 
surveys, collaboration with other education unions, 
and research. Through these processes, BTU 
members and officers drafted proposals that fight 
for the schools that staff and students deserve by 
providing the protections, resources, and structures 
necessary to sustainably do our jobs and serve 
students for the long haul.

Our proposals have included the following topics:
• Health and Safety standards for every school 

building in the system
• Fair salary increases
• Starting compensation standards
• Protecting our health care
• Increased summer pay
• Increased stipend rates for other work
• Additional compensation when Teacher 

Chapter members are required to substitute 
or cover classes in emergency situations

• High quality computers for all Teacher Chapter 
members

• Protections for nursing parents
• More flexible leave options for new parents
• Increased Bereavement Leave
• Increased Religious Leave
• Additional preparation time and preparation 

equity for Elementary School teachers
• Time set aside for grade card comments and 

end of grading period tasks
• Tenure & Loss of Tenure notifications
• Increased certification supports
• Fairer evaluation guidelines
• Off-year evaluation cycle expansion
• Increased BR protections
• Copy machine and copy paper access
• Teacher Resource Centers
• Updating the transfer process
• Recording guidelines
• Protection against public disparagement by 

administrators
• National Board recognition and equity for 

clinicians

• A new section in our contract for ESOL 
teachers. 

• New supports and structures for all job titles, 
including CTE teachers, Physical Educators, 
Athletic Directors, Music teachers, Art 
teachers, Special Educators, Speech 
Language Pathologists, School Psychologists, 
Library Media Specialists, Audiologists, 
School Counselors, Social Workers, IEP Team 
Associates, Home and Hospital Teachers, and 
Occupational and Physical Therapists

• And more...

Keep in mind, these are proposals and BTU does 
not yet have a formal agreement in place with the 
district. 

We are proud to offer and fight for a compelling 
vision of what City Schools could look like if 
BCPSS management were willing to collaborate 
with educators to create the schools our students 
and staff deserve. Many of these proposals were 
presented to the district by directly impacted 
members. Whether making the case for strong 
Bereavement Leave entitlements, nursing parent 
protections, improved working conditions for 
clinicians, or other priorities, we know that our 
proposals are strongest when the directly affected 
have an opportunity to candidly make the case to 
district leadership. 

Our power as a union during negotiations comes 
from the membership. When BTU leaders speak at 
the bargaining table, our voices matter to district 
leadership because they know we have thousands 
of members standing beside us who were integral 
to the creation of our proposals. We are stronger 
together, and we will continue to grow our power 
as members become more involved in every aspect 
of our union’s operations. 

More updates on negotiations will be forthcoming 
as Tentative Agreements (TAs) are reached with the 
district.

Zach Taylor has worked in City Schools for 14 years 
and is a BTU Middle School VP and Chair of the BTU 
Negotiations and Legislative Committees. 
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"Let’s Heal Together"

By Keysha Goodwin, Paraeducator

On Wednesday May 5th, Tishea Lester organized a beautiful, revitalizing 
BTU PSRP Conference. We had the privilege to listen to two dynamic DJs, 
workshop presenters, and a keynote speaker. DJ NoID started us off with 
positive, feel good, jump out of your seat music and DJ Unikue added his 
spin on the 1s and 2s to seal the music vibe. There were so many great 
workshop options from ‘It’s Okay Not To Be Okay’ to ‘Resiliency: Bounce 
Back Stronger’. Now, I have attended quite a few Self Care workshops 
either from the district or within my school in the last three years, so 
I went to this conference thinking this would be a nice refresher. To 
my surprise it was amazingly soothing, informative, and engaging; it 

was so much more than a refresher! The Keynote Speaker, Dylesia Hampton Barner, LCSW, is an 
interpersonal trauma expert, founder of Trap Therapist and MESH. Hampton’s open spirit spoke 
her truth with a heartfelt and raw delivery. Hampton revealed her trauma (rape and unhealthy 
relationships), how she sought and continues to receive professional help, and the changes she made 
to her daily routine. Needless to say, her truth is so relevant to so many, on so many levels!

As a PSRP who is currently on external assignment for BTU, Tishea Lester is well aware of PSRPs 
working on the front line from meal sites, delivering materials/equipment to homes, ITD support, 
trauma team, the front office, and reading COVID scripts and temperatures while dealing with the 
pandemic too. Lester chose PSRP facilitators, BTU staff, and others to highlight gifts and talents 
amongst our members. Hence, she provided a healing relative space to honor PSRPs’ hard work. 
Thank you Tishea; your effort was well received!

Tishea Lester, PSRP 
Member Engagement 

Specialist

Upcoming Events:
• PSRP (formerly SRP) Committee meets on Wednesday, June 2, 2021, 4:30 pm - 5:30 pm.
Address concerns and problems confronting PSRPs and construct workshops and seminars to enable 
PSRPs to be more effective, 1st Wednesdays, 4:30pm-5:30pm. Email psrpcommittee@baltu.org.
• Clerical Committee Wednesday, June 16, 20215:15 pm - 6:15 pm. Discuss issues and concerns 
of clericals, and identify solutions to organize around, 3rd Wednesdays 5:15pm-6:15pm, Email 
clericalcommittee@baltu.org.

http://psrpcommittee@baltu.org
http://clericalcommittee@baltu.org
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By Ryan Fan

As a first-year or second-year teacher in Baltimore 
City, survival can seem like the biggest priority as 
you deal with the daily stressors of the classroom. 
Career advancement might be in the back of your 
mind as an early career teacher, but much of that 
is due to a lack of awareness and education. As a 
new teacher, I was not aware of opportunities for 
advancement. Being renewed by your principal can 
be a primary concern for a first-year teacher, as 
is finishing up a Conditional or Resident Teaching 
Certification to acquire a Standard Professional 
Certificate (SPC). Until you are tenured (after your 
third year of teaching), career advancement is 
usually at the bottom of your priority list compared 
to day-to-day survival. 

However, after conversations with many early 
career and veteran teachers, I started to be made 
aware of more resources. I don’t think I would have 
been made aware of many resources without the 
support of many friends and fellow teachers. Many 
early career teachers know about opportunities 
for career advancement and salary increases that 
come from Achievement Unit (AU) Courses, but 
many of these resources can be difficult to find. 
Here are some opportunities for advancement for 
an early career teacher who wants to devote a long 
career to serving Baltimore City youth, without 
being bombarded by unfamiliar BCPSS jargon and 
bureaucracy. These resources are not only useful 
for early career teachers, but also for veteran 
teachers who find the District’s information and 
resources cumbersome and convoluted:

• Achievement Units: 12 AUs tied to a highly 
effective evaluation will move you up one 
interval on the salary scales. (Click here and 
check out pages 105-113 of the BTU Teacher 
Contract) However, AU courses can also be 
taken during the school year and throughout 
the summer, and can be found here. For 
Summer 2021 AU courses, click here.

• The process for earning AUs can be very 
confusing for an early career teacher. A guide 
and handbook can be found here. 

• You can earn 2, 3, or 6 AUs through curriculum 
writing. Find out more information and apply 
here.

• If you score effective or higher on your annual 
evaluation, you can apply to move from 
the Standard pathway to the Professional 
pathway through an accelerated process. 
The accelerated process will put you on the 
professional pathway without needing to 
earn all the allotted AUs. You have to score 
“effective” or higher on your evaluation on 
the year before and year of submitting the 
application. 

• See the following document for more 
guidance on accelerated movement to the 
Professional pathway. Follow the Facebook 
page for the Joint Governing Panel (JGP) to 
keep up to date on new AU opportunities.

• Once you are on the Professional pathway 
as an early career teacher, an ambitious 
next step would be to move from the 
Professional pathway to the Model pathway. 
Click here for the Model process overview 
for related service providers, teachers, and 
instructional support providers. Click here 
for more resources. The process can seem 
very confusing, so make sure to contact jgp@
bcps.k12.md.us if you have any questions on 
either the model or accelerated process.

• Pay scales for each interval of the standard, 
professional, and model pathway, for various 
BTU positions, can be found in the 2019-
2021 BTU teacher contract on pages 74-82. 

Above all, covering the basics and attending 
to your professional expectations and daily 
responsibilities of being a teacher are the best 
ways to quickly earn AUs and earn an SPC in the 
first place. However, it helps early career teachers 
to also be aware of supplemental AU opportunities 
as well as the accelerated and model processes. 
While opportunities for career advancement 
might change, I hope this list was helpful in 
introucing or reviewing the many resources that 
are in place thanks to BTU’s bargaining efforts.

 
Ryan Fan is a second-year special education ELA 
teacher at the REACH! Partnership School.

Career Advancement Opportunities for 
Early Career Teachers

http://www.baltimoreteachers.org/wp-content/uploads/2020/03/2019-2021-Teacher-Contract.pdf
https://docs.google.com/document/d/1BVwaSPRP6mQZ-h8AoGTn3qC2nGFuSM08u5tiq1onyZc/edit
https://docs.google.com/spreadsheets/d/17BtziR5AAMa2cqFaXa-zIv-IoH1_465MM28koEULRuU/edit?fbclid=IwAR2_BNEZFEuOoXh41TMfsfjibh-EMEdakkqhvh9EXI4ZORBvzzpm7FnDmns#gid=0
https://www.baltimorecityschools.org/sites/default/files/inline-files/AU%20Handbook%20Final%207.1.2020.pdf
https://docs.google.com/document/d/1_t1cjtB6TFWT_woCj64Zcv2Cs7_GeqhcvDUybB-c1-k/edit
https://docs.google.com/document/d/1gHW4GIj2ZHjHLPPJA9MIJTDg_H6t7UGZczaJCpyouEM/edit
https://docs.google.com/document/d/1gHW4GIj2ZHjHLPPJA9MIJTDg_H6t7UGZczaJCpyouEM/edit
https://docs.google.com/document/d/1gHW4GIj2ZHjHLPPJA9MIJTDg_H6t7UGZczaJCpyouEM/edit
https://www.facebook.com/EducatorJGP
https://www.facebook.com/EducatorJGP
https://docs.google.com/document/d/19L50EFyEYwZB2Gktk8VL-ohkEGhLxQAwUslKmqcQCAw/edit
https://docs.google.com/document/d/1OfW9iX6EU-bGHkAnGKpLRE97ecQv8F0vHs_5LNJCl3s/edit
mailto:jgp@bcps.k12.md.us
mailto:jgp@bcps.k12.md.us
http://www.baltimoreteachers.org/wp-content/uploads/2019/08/Full-Teacher-Contract-2019-2021-Changes-Highlighted.pdf?link_id=1&can_id=6da80b2f471897ef2c95fd6f325b210f&source=email-teacher-and-psrp-contract-ratification-locations-and-early-voting-availability&email_referrer=&email_subject=teacher-and-psrp-contract-ratification-locations-and-early-voting-availability
http://www.baltimoreteachers.org/wp-content/uploads/2019/08/Full-Teacher-Contract-2019-2021-Changes-Highlighted.pdf?link_id=1&can_id=6da80b2f471897ef2c95fd6f325b210f&source=email-teacher-and-psrp-contract-ratification-locations-and-early-voting-availability&email_referrer=&email_subject=teacher-and-psrp-contract-ratification-locations-and-early-voting-availability
https://drive.google.com/file/d/1H5aD6auHECPDX9IOR8gJZdk-qujzT9Gv/view
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Know Your Contract:
Planning Periods and Summer School

By Cynthia Sjoquist, BTU Field Rep
Planning Periods: Teacher Contract Article 7.2 & 7.8

There are two articles of the Teacher Contract that address planning periods and there are two big 
takeaways when it comes to planning, and especially collaborative planning. 

1. ELEMENTARY SCHOOL TEACHERS - Should have NO FEWER than 3 uninterrupted, duty-free 
planning periods per week. (Admin can add additional periods for collaboration.) 

      SECONDARY TEACHERS - Should have NO FEWER than 5 uninterrupted, duty-free planning 
periods per week. (Admins can use one of your five periods and/or add additional periods for 
collaboration.)

2. If your planning period is used for a meeting (IEP, SST, evaluations...etc.) you are entitled to a make-
up planning period AND/OR cannot be required to attend collaborative planning if it reduces your 
duty-free time. 

7.2 School Week The school week for secondary teachers and those teachers in departmentalized and 
middle schools shall be in accordance with the following chart showing various scheduling options and 
except in cases where school faculties indicate otherwise, five (5) forty-five (45) minute duty-free lunch 
periods. 

Teaching Periods per Week Preparation Periods Per Week

25 (8 Period Day) 10

25 (7 Period Day) 5

20 (5 Period Day) 5

15 (4 Period Day) 5

7.8 Available Preparation Time
A. The Board will provide three (3) forty-five (45) minute preparation periods per week for all elementary 
school teachers. 
B. When children are under the supervision of the physical education teacher, librarian, music resource 
teacher, or art resource teacher, the classroom teacher, at his option, may leave the teaching area and use 
that period as a preparation period. The teacher shall not be assigned any other duty at that period. 
C. The Board will maintain a list of substitute teachers who will be used for resource teachers’ absences. 
This list should be available to each principal. 
D. Each school having a rescheduled day shall allow thirty (30) minutes of that time for teacher 
preparation and planning. 

E. Collaborative Planning 
1. For secondary schools that have scheduled more than the five (5) preparation periods per week set forth 
in Article 7.2, principals may use one (1) of the additional preparation periods for collaborative planning. 
2. For secondary schools that have not scheduled more than the five (5) preparation periods per week set 
forth in Article 7.2, principals may use one (1) of the five (5) preparation periods for collaborative planning. 
3. For elementary schools that have scheduled more than the three (3) preparation periods per week set 
forth in Article 7.8A, principals may use one (1) of the additional preparation periods for collaborative 
planning. 

mailto:csjoquist@gmail.com
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4. If BCPSS desires to have a collaborative planning period in an elementary school, it shall add a fourth 
preparation period which may be used for that purpose. 
5. If the number of a teacher’s weekly preparation periods is reduced due to an unforeseen circumstance, 
that teacher’s preparation time will not be further reduced for collaborative planning.

Summer School: PSRP Contract Article IX

Summer School positions for Teachers and PSRPs are now open! 

ARTICLE IX -- Summer School Employment – Paraprofessionals: In filling Summer positions, the 
following criteria shall be considered by the appointing officer: 
1. A rating of satisfactory or better
2. Prior experience and/or qualifications in the BCPSS in the same classifications as the one available
3. Length of service as a Paraprofessional in the BCPSS 
4. Summer employment salaries shall be the same as the regular school year. 
5. Priority shall be given to qualified Paraprofessionals assigned during the regular school year to the 
summer employment site. 
6. On April 1 of each year, BCPSS shall post notice at all worksites and on the BCPSS website that it will 
accept applications for summer positions. As soon as summer positions become known, BCPSS shall 
post notice at all worksites and on the BCPSS website.

Of course, you all should enjoy the summer off instead! 

We support all of your goals.
Not just the financial ones.

Contact us for more information.

At Voya Financial, we believe part of making futures brighter means supporting the organizations  
that enrich the lives of us all. We’re dedicated and proud to support you.

Investment advisory representative and registered representative of, and securities and investment advisory services offered through, Voya Financial Advisors, Inc. (member SIPC).  Please
log on to www.Voya.com or www.Voyafinancialadvisors.com for information regarding other products offered by Voya Financial Advisors, Inc. Not all products available in all locations.
© 2019 Voya Services Company. All rights reserved CN945115_0921

Voya Financial is proud to support BTU BCPS.

Alicia Kong
Financial Adviser
Voya Financial Advisors
3448 Ellicott Center Drive Suite 202
Ellicott City , Maryland 21043
410.465.3003 301.792.1086
alicia.kong@voyafa.com
 https://aliciakongfinancial.com/

https://www.baltimorecityschools.org/summer-jobs
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from my students! I love the 
silly and personal moments, 
when they tell jokes or talk 
about their lives. There’s 
always something new to do 
and think about, and I love 
that excitement. 
 
My least favorite part of 
teaching is grading. 
 
As a new teacher, why is the 
union important to you?
 
The union is important to 
me because the greatest 
resource I have is my fellow 
teachers. I have a buddy 

teacher through the BTU program, and I always 
enjoy talking with her. Especially as a new teacher, 
I know how important it is to feel connected to 
other teachers, and to be able to problem-solve 
challenges in and out of the classroom.
 
What can BTU do to better support new educators 
like yourself?
 
Especially in the midst of the pandemic, information 
seemed to change constantly, and all teachers had 
to scramble to adapt their classroom to the virtual 
world. There wasn’t a clear voice of leadership in 
BTU directing a plan of action and rallying teachers, 
which increased this lack of clarity. As a new teacher, 
I needed greater communication about changing 
best practices in a virtual and hybrid setting. This 
communication needed to be facilitated by BTU or 
the district itself. Unfortunately, in BTU Emergency 
General Membership Meetings, it was difficult for 
teachers to make their voices and concerns heard 
because the platform (namely, the fast moving or 
restricted chat-box) was not conducive to inquiry. 
 
What are your hopes for next school year?
 
I’m currently teaching from the building, and seeing 
my students’ engagement in-person has given me 
a much-needed energy boost. I’m hopeful that we 
can keep our students and their families safe from 
COVID-19, while also increasing their engagement 
with school itself. As I work for a project-based 
learning school, I’m also hoping to design new 
projects that give students individual freedom 
to explore their own experiences, as well as the 
experiences of “the other” through a critical lens. 
I am hopeful my students will be able to create a 
unique and passion-inspiring final product.

Jesse Masinter is a first-
year English I (9th grade) 
and English II (10th grade) 
teacher at Independence 
Local 1 High School. Before 
becoming a teacher, Jesse 
was a student at Middlebury 
College in Vermont. Last 
year, he completed an 
Urban Teachers residency, 
teaching 7th and 8th 
grade ELA at City Springs 
Elementary/Middle School, 
with Wyatt Oroke (Mr. O) 
as his host teacher. 

What has it been like 
starting your teaching career during a pandemic?
 
Starting my career as a teacher of record in a 
pandemic has resulted in a massive increase in the 
sense of responsibility I feel to my work, and to 
the students I have the privilege to teach. During 
this pandemic, school is one of the few sources of 
routine and stability students may have. However, 
this has been a challenging shift to the digital world 
for all teachers--regardless of experience--and it 
is much harder to see the rewards of that routine 
and stability in a Zoom room of black screens. Being 
virtual can be isolating, and I have felt a deep sense 
of responsibility to create a space for my students 
where they are engaged in critical thought, and 
their voices are heard. 
 
With everything that's been happening this past 
year, some new teachers are giving up and quitting 
their jobs. What motivates you to stick with it?
 
The relationships that I have built with students 
over this year are so meaningful to me, and I am 
absolutely looking forward to teaching my current 
9th graders again during their 10th grade year. I 
love teaching because I love stories, and teaching 
is full of them. I’ll give a little shout out to my 
mom here, who always tells me to “write it down” 
when I tell her about my day. On the days when 
everything goes wrong, I remember a soft-spoken 
student opening up about a personal experience, or 
a student staying after class to say she really loved 
the discussion today, or a student explaining that 
he had always stayed quiet in classes before, but 
now he knew his voice and ideas mattered. 
 
What's your favorite thing about being a teacher? 
Your least favorite?
 
My favorite part about being a teacher is learning 

Teacher Spotlight: Jesse Masinter
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Sandra Davis is the 
PSRP Chair for the 
BTU Executive Board, a 
position she has held for 
7 years. She has worked 
as a PSRP in Baltimore 
City Public Schools for 31 
years. She currently works 
at Renaissance Academy 
High School #433 as 
a Special Education 
Paraeducator supporting 
scholars in Geometry, 
Algebra I and Algebra II.

What made you decide to 
take on the role of PSRP 
Chair?

When I started working 
for the school system, 
I met several Building 
Representatives that encouraged me to get 
active in union activities. I began attending 
meetings and conferences then joined the Special 
Education Committee. Hearing information 
first hand was empowering. It was an honor 
and a privilege when I was asked to run for a 
position on the Executive Board. This was an 
opportunity for me to thank the many Building 
Representatives that encouraged me throughout 
the years and to assist PSRPs on a new level.

Tell us about a student who you will never 
forget. What made them so memorable?

All of the scholars I have worked with are 
memorable; however, there is one in particular 
that stands out. She was a sophomore when 
we began working together; she lacked self-
confidence, the word "can't" was her word of 
choice, and the first year I worked with her she 
challenged me every step of the way. She saw 
me as another adult trying to tell her what to 
do. I explained that my job was to help her stay 
focused, complete all assignments, improve 
her GPA and the ultimate goal: GRADUATION. 
Over time she realized I was not the enemy and 
became very focused on her education. At the 
beginning of her junior year, we examined her 
grades and set a goal of eighty percent for all 
classes which would maintain and improve her 
overall GPA. She met and exceeded every goal. We 
did the same thing at the beginning of her senior 
year and again she exceeded every goal. I am 

PSRP Spotlight: Sandra Davis
proud to say she graduated 
in the top ten percent of her 
class.

How has BCPSS changed 
since you first started 
working there?

When I became an employee 
of the district, there was a 
Superintendent and Human 
Resources Department; now 
we have a CEO and Human 
Capital. I have seen changes 
to curriculum and testing, 
traditional middle schools 
were closed, many schools 
became K - 8, "efficacy" 
became the buzzword during 
one administration and 
Special Education spent years 
under a consent decree. No 

Child Left Behind pushed educators to become 
"highly qualified.” The federal law led to the BTU 
PSRP negotiating team securing a significant 
pay raise with a title change to "paraeducator" 
for paraprofessionals who had become "highly 
qualified " either by passing the ParaPro test or 
having 48 credits.

These are a few of the many changes that were 
presented throughout my years in the district. 
I approached each of them with an open mind 
since the goal was to improve education for 
our scholars, ultimately assisting them with 
becoming productive and successful members of 
the workforce and community.

In your opinion, what ingredients are needed to 
make a school successful?

In my opinion, a workplace is successful 
when administrators and supervisors are 
willing to take into consideration the ideas 
of all stakeholders. Everyone brings a unique 
perspective to every situation.

How has the pandemic affected PSRPs over the 
past year?

The pandemic has affected PSRPs in many 
ways. Instantaneously we were separated from 
family, friends, colleagues and students. We took 
learning from the classroom to the living room 
while learning how to maneuver through various 
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platforms in a virtual world. We called families 
to check on their wellbeing and had to adapt 
to a new "normal" while facing our own fears. 
As always, PSRPs stepped up and took on the 
challenges.

What are some of the challenges facing PSRPs 
right now and what is BTU doing to tackle those 
challenges?

One of the main challenges PSRPs continue 
to face is a lack of respect. People often use 
the phrase "you are just a". We are not "just a" 
anything. WE ARE PROFESSIONALS. Many of us 
have college credits, degrees or certifications in 
other areas of interest. Our passion is working 
with scholars and we deserve to be treated as 
professionals.

What is your favorite thing about being an 
educator?

The best thing about being an educator is 
watching scholars grow; not only academically but 
socially as well. Knowing you were a small part of 
that growth is worth it all.

 
• Shout-out to Cheryl Anderson from Walter P. 

Carter! She is our PSRP Building Rep, always 
going above and beyond to communicate 
with others and create a welcoming 
environment for all staff. I don’t know where 
I would be without her support, guidance 
and partnership! 

• Shout-out to Alisa Carter, a ConneXions 
PSRP who is our wholeness specialist. She 
has planned staff PDs and welcome-back 
(to the building) activities, has helped plan 
an Earth Day celebration, and has regularly 
conducted home visits and meetings with 
struggling students.

• Thank you LaBrina Hopkins for all that you 
do 

• Shawn McKay...thank you for you dedication, 
passion and commitment to all of us. We love 
and appreciate you.

• Shout-out to Delores Queen
• Shout-out to Ms. Shay C.
• I would like to send a shout out to the 

William S. Baer Family, Friends, Partnership 
Board, and Community Partners for 
continuing to show love, dedication and joy 
to our darlings everyday!!

• I would like to shout out Stephanie Mojibola 
at Arundel Elementary. I have worked 
with Mrs. Mojibola for 3 years and she is 
an awesome teacher and colleague. She 
is very knowledgeable in literacy. She is 
always willing to go above and beyond for 
her scholars and willing to help and offer 
strategies to her teammates. Thank you, Mrs. 
Mojibola, for your expertise!

• Shoutout to Cecil Elementary secretary Mrs. 
Woodson for being so organized, welcoming, 
and supportive for our school community! 
She’s not only the best secretary but a parent 
advocate who also leads our school’s PTO!

IN MEMORIAM
It is with great sadness that we inform you of 
the sudden passing of Miriam Brooks-Arnette, 
Special Services Vice President of the BTU PSRP 
Chapter Executive Board.

Miriam was an employee of Baltimore City Public 
Schools for over 30 years and loved working with 
the special needs population. She was very active 
in the union serving as a building representative 
and on many committees both locally and 
nationally. Miriam worked tirelessly to support 
the PSRP Chapter and will be greatly missed.
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Who Are You?

By Aniya Baker (BCPSS student)

Decision making creates my identity
But my indecisiveness is what will eventually break me

This is what I believed, but now my identity holds no shape
and my mind is unable to fathom even the idea of making a decision

Who am I when I no longer use your truth?
A question yet to be answered

As my mind continues to fail, I extend my hand
reaching into the abyss that lies in front

only to be rejected
and told I have not lived a long enough life to feel these emotions

“You aren’t working hard enough”
“You just need to focus on school”

“I’ve been through worse than you”
So I take the feedback and follow directions

Pouring my all into what I am led to believe will fix me
Not knowing that once again

the demon of indecisiveness has laid her hands upon me
I don’t understand why

Why am I not better yet?
I worked and worked as you asked

Even until my hands could no longer write the words you beg for
My mind a hollow crater, filled with nothing but your commands and demands

You force your words and help down my throat
Until I can no longer speak

Papers, pens, pencils and volleyballs make me choke
On my salty tears of regretful decision making

I hold no shape as if I am water
Until I am pushed by you into a classroom, onto a court, into my room, into my head,

that holds no thoughts
A continuous motion

the verbal representation of the mind I have placed upon my head
As beautiful as the ocean, but as violent as the storm that wakes inside

Taking your truth and belittling myself
Your truth hurts, and now everyone denies my mental health

Including myself
You’ve painted a picture of me in your mind a thousand times

Of what you wish could represent me
Only in the end to realize you’ve already erased me

Again and Again forcing your words and dreams to slip off of my tongue
For 15 years, six months and 5 days

I contemplated whether my existence was ever worth the fuss
Leaving me with a feeling of numb

That would force me to confront, and restart
As I walk down the aisle, time reverses and I relive all of my curses

Face to face with you and the questions I’ve refused to pursue
Who are you when you no longer hide your truth?

What could you become when you no longer hold his truth?
Aniya, who are you, when you no longer hold their truth?

Aniya Baker is a 9th grade student at the Baltimore Leadership School for Young Women. Aniya is 
deeply passionate about history, law, social justice, and building spaces for creatives in Baltimore 
City. 

Student Poetry
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Look at Me Now
By Arame Thiandoum (BCPSS student)

This year has been hard but I'm making it through
Although I may feel unmotivated I can be motivated too

I've grown in many ways I never thought I could
And I've learned many things I never thought I would

I have overcome many obstacle
But some I still have to overcome

I never thought I could do school virtually
But look at me now

I have been doing better than I ever have in school
But there is still some fixing I could do

Some people think of virtual school as a bad thing
But I see it as a chance

I have taken on more responsibilities
But it has taught me how to use my abilities

I've learned how to take time to myself
Look at me now

Even though I liked the old me
I am loving the new me!

Arame Thiandoum is a 9th grade student at the Baltimore Leadership School for Young Women. Arame is 
deeply passionate about creative arts, spending time with friends, and finding joy. 

For a complete list of committee meetings please visit the calendar on the BTU website

June 2021
Jun 7 @ 5:30pm - General Membership Meeting
Jun 8 @ 5:00pm - School Board Meeting
Jun 9 @ 6:00pm - Executive Board Meeting 
Jun 10 @ 6:10pm - LisTEN
Jun 15 Last Day of School
Jun 19 Juneteenth
Jun 20 Father’s Day
Jun 22 @ 5:00pm - School Board Meeting

July 2021
Jul 4 Independence Day
Jul 10 @ 6:10pm - LisTEN
Jul 13 @ 5:00pm - School Board Meeting
Jul 27 @ 5:00pm - School Board Meeting

August 2021
Aug 10-11 BR Retreat
Aug 10 @ 6:10pm - LisTEN
Aug 10 @ 5:00pm - School Board Meeting
Aug 13 Executive Board Retreat
Aug 24 @ 5:00pm - School Board Meeting

Upcoming BTU Events & Meetings

https://www.baltimoreteachers.org/wp-content/uploads/2020/09/2020_Monthly_Calendar_Sept_through_Aug.pdf
https://www.baltimoreteachers.org/events/general-membership-meeting-4/
https://www.baltimorecityschools.org/board-meetings
https://aft.zoom.us/webinar/register/WN_PKmfsjrsSauQOmMVJuV9Bw
https://www.facebook.com/groups/BTUPrivateGroup
https://www.baltimorecityschools.org/board-meetings
https://www.facebook.com/groups/BTUPrivateGroup
https://www.baltimorecityschools.org/board-meetings
https://www.baltimorecityschools.org/board-meetings
https://www.facebook.com/groups/BTUPrivateGroup
https://www.baltimorecityschools.org/board-meetings
https://www.baltimorecityschools.org/board-meetings
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10 Things You Should Know About 
BTU COPE!

By Caroline Schmidt

1. What is COPE? The Committee on Political 
Education (COPE) is a unique team of BTU 
members whose main purpose is to educate 
BTU members on current political issues 
and candidate activity, and present official 
recommendations to the Executive Board on 
formal candidate endorsements.  

2. Why do we have COPE?  BTU is a large labor 
force in Baltimore City and we know that 
political activity has a massive impact not just 
on education and our students and families, 
but also on the very ability to carry out our 
profession in a safe and fair environment.  
Funding, legislation, and decision-making by 
our political leaders is something we as a union 
cannot ignore and COPE works to educate our 
members and help hold our elected leaders 
accountable.  

3. Who is COPE?  COPE is a unique assortment 
of rank and file members, both experienced 
and new, comprising teachers, paraeducators, 
psychologists, and secretaries.  COPE is 
currently being co-chaired by Angela Campbell 
and Caroline Schmidt, with Krystal Cornish 
serving as treasurer. COPE has had meetings 
with as many as 40 members in attendance and 
we are always looking for new, fresh voices to 
help build our political coalition and harness 
our voice. We currently have a vacancy for 
secretary and are eager to have that position 
filled!  Email us at schm1053@umn.edu or 
cope@baltu.org if you’re interested. 

4. Where is COPE?  Political education 
committees are nothing new.  Most local 
unions across the city, state, and country 
have political committees to help inform and 
advocate for their particular political and 

legislative needs.  BTU COPE frequently 
works in tandem with the AFT Maryland 
COPE team and the Metro-Baltimore 
AFL-CIO Labor Council COPE team; this 
collaboration allows us to share information, 
collaborate on Get Out the Vote (GOTV) 
efforts, and build probing questionnaires 
to help vet candidates during the interview 
processes and reach informed decisions on 
endorsement recommendations.  

Have a question you would like to have 
answered by candidates in the upcoming 
Maryland Gubernatorial election?  Submit 
your question to cope@baltu.org and we will 
share with the other COPE teams to try to 
have your concern raised. Here’s an example 
of a question that was asked on the 2020 
AFL-CIO questionnaire to candidates for 
Mayor and Baltimore City Council: 

Baltimore’s population loss has contributed 
to enrollment declines in City Schools. 
Lower enrollment has also been caused by 
underinvestment fueled by systemic racism 
that’s lowered the quality of City Schools’ 
programming. As part of the 21st Century 
Schools initiative, Baltimore was required to 
close a number of schools in order to qualify 
for renovation funds. School closures have 
also been triggered by low achievement, as 
part of the district’s portfolio approach to 
schools. These policies have resulted in a 
disproportionate number of vacant schools in 
black neighborhoods that are already under-
resourced. If elected, what is your plan to utilize 
these potential community resources?

5. When is COPE?  Every 3rd Wednesday of 
the month at 6PM! You can find the dates 
listed in your BTU calendar, but to save you 
the trouble, June 16th is the last remaining 
meeting date before summer break. Please 

mailto:schm1053@umn.edu
mailto:cope@baltu.org
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email schm1053@umn.edu to get added to the 
email invite and join us on Zoom! 

6. History of COPE - COPE has been a major 
committee in the BTU for years. In 2019, under 
the leadership of President Brown, COPE has 
made a renewed commitment to have as much 
transparency and garner as much membership 
participation and feedback as possible, especially 
in regards to political endorsements. During 
the 2020 election cycle, COPE implemented a 
membership poll to serve as the major piece of 
guidance in forming the official endorsements 
recommendations of Mayor Brandon Scott, 
Comptroller Bill Henry, and former City Council 
member Shannon Sneed for City Council 
President.  

7. How to join COPE?  Anyone in BTU can join 
COPE and/or be a COPE contributing member! 
In order to vote in COPE committee meetings, 
a person must be a BTU member and must 
contribute to COPE. COPE is unique in that it 
has its own special fund to support political 
candidates and campaigns. Members can opt to 
make a contribution bi-weekly by completing 
this form online and selecting an amount from 
one to five dollars that gets deducted from your 
bi-weekly paycheck, same as your union dues.  

8. What has COPE done?  This past year was a 
busy one!   

• We successfully launched a membership poll to 
collect data on member preferences in the local 
mayoral, city council, and comptroller races.  
 

• We held online townhall forums for five of the 
major mayoral candidates that were aimed at our 
members but open to the public.   

• We independently and formally endorsed Mayor 
Brandon Scott, Comptroller Bill Henry, and City 
Council President candidate Shannon Sneed.  
 
 
 
 
 
 

• We engaged in GOTV efforts in collaboration 
with AFT Maryland and the Metro Baltimore 
AFL-CIO Labor Council that greatly contributed 
to the victories of Mayor Scott and Comptroller 
Henry.   

• We reformed the COPE bylaws, ensuring that 
only COPE dues-paying members can make 
endorsement votes and that membership 
polling is a major guidance piece for any formal 
endorsements.  

9. What is COPE doing now?   Currently COPE 
is marking progress reports.  We’re in the 
process of following up with the candidates 
we endorsed and seeing if they’re making 
adequate progress on the agenda that won 
our endorsement. This will involve a series of 
“check-in” meetings, researching their progress, 
and assigning them a “grade” to mark their 
effectiveness and hold them accountable on 
behalf of the BTU.  

10. What will COPE be doing next?  Once our 
progress reports are marked and delivered 
(hopefully by July 2021), we’re off to the races 
again. The Maryland gubernatorial race will 
have a major impact on public education and 
organized labor in the coming years; especially 
with the passing of the Kirwan legislation and 
the Biden administration’s plan to re-open 
school buildings completely. One of the first 
steps will be to create powerful questions 
regarding education that all candidates must 
formally respond to. What do you think we 
should ask? See #4!

Join COPE now!  Help build not only a stronger 
BTU, but make Baltimore educators the greater 
political force that they should be!

Caroline Schmidt has worked in BCPSS for 15 
years.  She is currently member-at-large on the 
BTU Executive Board, co-chair of BTU COPE 
and an English teacher at Baltimore Polytechnic 
Institute. 

mailto:schm1053@umn.edu
https://join.aft.org/form/baltimore-teachers-union-c-o-p-e-form/local/00340/btu-c-o-p-e-form
https://join.aft.org/form/baltimore-teachers-union-c-o-p-e-form/local/00340/btu-c-o-p-e-form


Page 16

The Baltimore Educator Vol. 2, Issue 2: April - June 2021

By Rashi Turnianski and Franca Muller Paz

As communities and schools shuttered in 
response to the COVID-19 pandemic, educators, 
students, and their families feared how it would 
affect our children’s education. Schools pivoted 
quickly to virtual learning, but as the long-term 
nature of COVID became clear, we began to 
consider what the next year would bring. Fearing 
unsafe conditions for teaching and learning and 
the possibility of students and teachers spreading 
the virus to loved ones at home, especially 
grandparents, the Baltimore Teachers Union 
(BTU) approached Baltimore City Public Schools 
to plan for the crisis in good faith. We provided 46 
proposals that detailed how  we could ensure the 
safety of our students, teachers, support staff, and 
the communities in which we live.

Unfortunately, the school district brought no 
proposals at all.

 Some employers have approached the 
pandemic responsibly, giving priority to the safety 
and health of their employees and the public. 
Others have pushed a business-as-usual approach, 
putting workers, their loved ones, and the public at 
risk, and in the process accelerating the hundreds 
of thousands of deaths we now mourn. Far too 
often, Baltimore educators have encountered a 
school district that falls into the latter category of 
employer. Thankfully, we have a union to fight for 
us, and partnerships with supportive organizations 
like the Parent Community Advisory Board (PCAB) 
and student advocates like The Youth and SOMOS. 
Through their advocacy, the dangers we faced 
have been significantly mitigated. 

Over the course of the pandemic, our union 
won several key protections, including a virtual 
start to the 2020-2021 school year, an agreement 

to adhere to CDC safety protocols, and a 
requirement that the district notify the BTU 
of positive cases in our schools--of which we 
now have hundreds. The district hadn’t even 
committed to ensuring classrooms had hand 
sanitizer until the union stepped in. It was a BTU 
member-led initiative in partnership with the 
Baltimore restaurant community that secured 
over 20,000 high filtration masks for educators, 
when the school district refused to provide 
them. This reluctance on the part of employers 
like Baltimore City Public Schools to respect and 
protect their workers demonstrates exactly why 
workers need unions.

Many essential workers lack basic protections 
which unions, like BTU, successfully demanded 
for their workers. The consequences for workers 
who lack this advocacy is deadly. A California 
study from March to October of 2020 revealed 
that “essential workers” had a 40% increased 
risk of death during the first two months of 
California’s re-opening in comparison to “non-
essential” workers. The workers that took on the 
highest risk were from the food, transportation, 
construction, manufacturing, and shipping 
industries. Facing even greater risk were Latino, 
Black, and Asian employees in these job sectors. 

The threat of death and economic instability 
driven by the pandemic has further revealed 
the critical need for workers to have union 
representation. Without unions, there is simply 
no guarantee workers will have an advocate for 
their rights, or a seat at the bargaining table 
when decisions are made that have literal life 
and death impacts. This is why the Baltimore 
Teachers Union and many other local unions and 
labor councils are fighting for the PRO Act.

COVID Is a Painful Reminder That 
Unions Are Essenial for Workers

https://www.instagram.com/theyouthbmore/
http://somoscityknights.org/
https://foxbaltimore.com/news/local/baltimore-teachers-union-local-restaurants-secure-20000-masks-for-school-staff
https://foxbaltimore.com/news/local/baltimore-teachers-union-local-restaurants-secure-20000-masks-for-school-staff
https://foxbaltimore.com/news/local/baltimore-teachers-union-local-restaurants-secure-20000-masks-for-school-staff
https://foxbaltimore.com/news/local/baltimore-teachers-union-local-restaurants-secure-20000-masks-for-school-staff
https://www.medrxiv.org/content/10.1101/2021.01.21.21250266v1.full
https://www.medrxiv.org/content/10.1101/2021.01.21.21250266v1.full
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If the PRO Act passes it will:
• Protect workers from union election 

interference by employers 
• Ensure workers in new unions can bargain 

their first contract 
• Stop companies from misclassifying 

employees to evade worker protections, 
• Allow gig workers and freelancers to 

unionize 
• Provide protections to immigrant workers 

who try to organize 
• Overturn misleadingly named right-to-work 

legislation (a relic of the Jim Crow era)
• Set financial penalties for the abuse of 

workers’ rights 
• Defend solidarity strikes between unions
• Protect the right to due process
• And more...

Strengthening and expanding unions is about 
the well-being of our community as a whole, not 
just union members. When benefits and wages 
improve for unionized workers, so do those of 
industry employees who aren’t unionized. The 
union-led fight for a $15 minimum wage, paid 
sick leave, and protection against medical debt 
wage in Maryland are perfect examples of union 
advocacy that benefit non-union workers. And 
as more workers earn a fair wage and other 
necessary conditions of economic stability like 
retirement benefits, more people can become 
homeowners, secure discretionary income that 
allows them to support local businesses, and 
invest in the places they live. Moreover, career 
stability and economic security deter crimes 
of desperation, which delivers more stable 
communities in cities like Baltimore. 

While we continue to fight for the PRO 
Act's national protections, there are things 
we can do now to support the economic and 
physical wellbeing of workers, and by extension, 
Baltimore:

 
1. Support Project Labor Agreements (PLAs) 

that ensure contractors utilize union 
labor with union benefits, especially on 
government projects that are funded by our 

tax dollars; PLAs have the added public benefit 
of consistently delivering projects on time, on 
budget, with a higher quality of work. 

2. Protect workers from wage theft by 
encouraging state and local governments to 
hire inspectors and permanently ban companies 
that engage in this practice from receiving city 
or state contracts;

3. Fight for Maryland teachers unions to have the 
right to negotiate for smaller class-sizes, which 
would benefit the educational outcome of 
students state-wide;

4. Index the $15 minimum wage to inflation, so 
that we guarantee a fairer wage once and for all, 
and end the cycle of business owners passing 
costs onto consumers, thereby increasing the 
cost of living, and leading prior minimum wages 
to no longer provide a decent standard of living. 

Every worker deserves union advocacy and 
protection. Whether through the PRO Act at a 
federal level, or the examples above at a state level, 
there is no shortage of opportunities for elected 
officials to prove they care about workers.  Pro-
union lip service is not enough; we need concrete 
policies.

After spending 5 years as a biological researcher, 
Rashi Turniansky decided to help raise the next 
generation of scientists, and has been working as 
a science teacher in Baltimore City Public Schools 
ever since. Franca Muller Paz is a Spanish Teacher, 
SOMOS advisor, and BTU Building Representative 
at Baltimore City College.

https://edlabor.house.gov/imo/media/doc/PRO%20ACT%20-%20Fact%20Sheet.pdf
https://edlabor.house.gov/imo/media/doc/PRO%20ACT%20-%20Fact%20Sheet.pdf
https://edlabor.house.gov/imo/media/doc/PRO%20ACT%20-%20Fact%20Sheet.pdf
https://www.epi.org/publication/briefingpapers_bp143/
https://www.epi.org/publication/briefingpapers_bp143/
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By Michael Donaldson, PhD

Teachers are absolutely essential in a democracy, 
or indeed in any modern society. We provide the 
tools necessary to be successful in the workplace, 
in the community, and in just about every other 
aspect of life. And yet, instead of taking the steps 
needed to ensure that teachers are as effective 
as possible, we are too often thought of as being 
replaceable and expendable. This attitude has 
allowed for entire school districts and legislators to 
brazenly harass, bully, and degrade hard working 
educators.

As most readers are probably already aware, 
teachers in Maryland, like many educators across 
the country, are not allowed to strike. Governor 
Larry Hogan made sure to remind everyone of 
that fact in one of his many addresses during the 
Coronavirus pandemic. He threatened teachers 
with the loss of their teaching license and with it 
their career in the field, which is a sacrifice most 
teachers are not willing to make. It is obvious to 
teachers and other stakeholders that educators 
need to be granted more say in how to improve the 
field of education. Without going on strike as an 
option, however, teachers’ voices are usually stifled 

to a large degree.
 
The hard reality is that there is a teacher 

shortage in this country. The truth of the matter 
is that as a collective unit, school systems, 
legislatures, and the country need educators 
for schools much more than they are willing to 
acknowledge. The fact is that teachers know what 
they, and their students, need to be as effective as 
possible. This article, therefore, will explore the 
“work to rule” strategy as a possible alternative to 
a strike and as an agent of change.

Work to rule is a type of workplace action 
where workers follow official working rules and 
hours exactly to the letter, often resulting in a 
loss of efficiency and headaches for management. 
Examples of work to rule actions include 
employees insisting on taking all legally entitled 
breaks or refusing a request to work unpaid 
overtime or to take on extra duties that are not 
part of their official job description. Work to rule 
has been used for many years as a strategy by 
unions and other groups of organized workers to 
force employers to negotiate or concede to the 
workers’ demands.

According to the Maryland State Education 
Association (MSEA), “Working to rule can help 
raise awareness with parents, the media, and 
public officials about the frequency with which 
dedicated educators take on additional duties 
that benefit both students and schools. Successful 
work to rule campaigns require commitment, 
courage, and clear communication with members 
and the public.”

MSEA (which is not affiliated with BTU) gives 
the following basic guidelines for teachers and 
PSRPs engaging in a work to rule action:

• Adhere to your contract. Attend all required 
meetings, but nothing more.

• If you have not already committed to a 
voluntary activity, decline requests to do so 
by the administration.

• If you have already committed to an activity 
verbally or by signing a contract, ask to 
be released from the duty. If you are not 
released, report to the activity.

• If you perform a certain voluntary activity 

"Work to Rule" - What Is It and Is It 
Something We Should Consider?

(Photo Credit: TABCO)

https://marylandeducators.org/career-resources/professional-development/in-the-workplace/work-to-rule/
https://marylandeducators.org/career-resources/professional-development/in-the-workplace/work-to-rule/


Page 21

The Baltimore Educator Vol. 2, Issue 2: April - June 2021 

year after year, without a specific agreement, 
immediately inform the administration before 
the activity begins that you will not perform 
the activity for that year.

• If an administrator directs you to perform 
an otherwise voluntary activity, perform the 
activity and immediately contact your union.

Without the right to strike, the “work to rule” 
strategy may be one of the only things teachers 
can do to keep themselves and others (including 
their students) from being taken advantage of by 
a system that seemingly could not care less if the 
educational system is as successful as it could be. 
Very recently, Baltimore County teacher colleagues 
have already employed this exact strategy, as will 
be discussed later in this article. Neither I, nor the 
Baltimore Teachers Union, are calling for BCPSS 
teachers to engage in a work to rule action at this 
time. The intention of this article, rather, is to 
systematically inform the reader of the pros, cons, 
and possible outcomes of such action and to open 
up a discussion of this topic within our union.

Some teachers absolutely cringe at the idea of 
engaging in a “work to rule” action, pointing to 
several noteworthy issues inherent in this tactic. 
These teachers acknowledge that they rarely ever 
put in less than a ten-hour workday. Although 
the hours are long and the weekends are short, 
teachers suggest that even with these elongated 
hours they can never seem to be caught up thanks 
in large part to the ever-growing professional 
responsibilities placed upon them. There is an 
overwhelming sense of dread that if they only 
worked bell-to-bell, and worked strictly in 
accordance with their contract, they would never 
be as prepared as they should be.

Furthermore, some teachers contend that 
working to rule may cause hostility between 
administrators and staff. This is particularly the 
case in schools in which teachers have been willing 
to do things above and beyond what they are being 
paid to do including, but not limited to, supervising 
other teachers’ students to cover absences since 
substitutes are not regularly available, covering 
lunch shifts, working with students during their 
planning periods, paying for material to be used 
inside of the classroom, as well as working with 
educational stakeholders well outside of the scope 
of their scheduled workday. Further increasing 
the concern around working to rule, any time 
an educator considers pushing back against the 
school system, that educator is aware that formal 
observations and other measures (such as the 
Professional Expectations measure) contain biases 
that could hinder his or her movement along the 

career pathway. 

The potential consequences of taking a hard 
stance on the “work to rule” model include, but 
are not limited to, potentially lower academic 
achievement by students, an outpouring of 
contempt toward teachers by parents and other 
community members, a strained relationship 
between administrators and staff, and a 
decrease in evaluation ratings related to teacher 
expectations and effectiveness. For some, these 
possible drawbacks put an immediate end to the 
consideration. However, there are strategies that 
educators can put in place to prevent or mitigate 
these negative outcomes and instead use work to 
rule to build solidarity with parents and students 
to achieve shared goals.

As previously stated, teachers in Baltimore 
County have considered these potential 
consequences and still agreed to a life in which 
they only work from bell-to-bell, refusing to 
submerge themselves in the work that they do 
every waking moment of every day. They refuse to 
cover classes that are not their responsibility or 
to split children between classes when a colleague 
is absent. They aimed to do exactly what their 
contract requires from them, nothing more…
nothing less.

After interviewing several teachers who are 
employed with Baltimore County Public Schools 
and are members of the Teachers Association 
of Baltimore County (TABCO), it became clear 
that - for the most part - the reasons for the 
implementation of “work to rule” have far 
outweighed the consequences. Yet it is still unclear 
how effective the action was at getting results.

Kelly D., a second-grade teacher from a 
Baltimore County elementary school, stated that 
in her estimation, the greatest reason for the work 
to rule was that “the County [school board] has not 
been transparent with staff [during the pandemic].” 
She added that “staff have been finding out 
information at the same time as parents and other 
community members.” To further exacerbate the 
issue, she says that teachers “have been expected 
to quickly make adjustments to instruction outside 
of contract hours.” As an example, Kelly pointed 
to a time when teachers received an email from 
the county school system on a Friday evening 
after 7:00 p.m. with the written expectation that 
substantial changes to instruction (and its delivery) 
be made by the following Monday morning. 

Although the interviewed teachers agree that 
working to rule was the right decision, they also 

https://tabco.org/work-to-rule/
https://tabco.org/work-to-rule/
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were quick to point 
out that the action had 
no negative impact on 
student learning.  

Stephanie C., a 4th and 
5th grade teacher, stated 
that while the work to 
rule action “is us refusing 
to work more than 
our scheduled hours,” 
her students were not 
missing out. Although 
Stephanie stated that 
teachers were “walking 
in together and walking 
out together” at the 
beginning of the action, 
she still came in thirty 
minutes before she was 
contractually obligated so 
she could be adequately 
planned for the day 
ahead. Kelly D. seconded 
that sentiment, saying, “I 
have gone in a little earlier 
to make sure I am in a good state of mind.” The 
interviewed teachers openly admitted that while 
they were not working from home as much as they 
usually did, nor did they arrive as early or stay as 
late, they refused to let students be negatively 
impacted. 

Additionally, while some parents on social 
media have ranted about teachers and their selfish 
behavior, many parents, aware that most teachers 
work extremely hard for their children have 
been supportive. In fact, according to those who 
were interviewed, the backlash from parents and 
administrators has been virtually nonexistent.

When asked about the effectiveness of work 
to rule action, Steve P., a special educator in 
Baltimore County, said that the action was not very 
effective. The work to rule action “lasted just about 
two weeks. It seemed to have more to do with 
staggering the 15 minute ‘duty’ time and the time 
teachers were required to stay after dismissal.” 
In his opinion, the action “was pointless.” “Most 
members,” he said, “were apathetic” and nothing 
really changed as a result. Stephanie C. agrees 
that the action’s impact was limited. “Work to Rule 
ended with the list of our demands being agreed 
upon,” she said. “However, [the school district] 
claim[s] the issues and such are resolved [but] 
there are still many issues.” When considering why 
the issues still existed, she said, “I started to see 
people going in and not waiting to walk in together. 
People were over it because it really wasn’t 

accomplishing anything.”

Although each of the educators questioned the 
effectiveness of this work to rule action, they all 
did state that if the collection of teachers had 
been more united, the outcomes of such an action 
would have been more favorable. To a person, they 
also mentioned that they have each made it a point 
to work fewer hours at home, spending more time 
on their quality of life.  

True change often only comes after difficulty 
and strife. A balance of power is typically restored 
only after great turmoil. As evidenced by the 
Baltimore County work to rule action, if everyone 
does not buy into the action and fully commit to 
it, it will surely have limited effect. Knowing what 
colleagues in our neighboring county have done, 
it is now up to Baltimore City teachers and PSRPs 
to consider potential next steps in order to gain 
a louder voice. To do so, BTU members need to 
reflect and ask themselves if they are ready to go 
all in on a workplace action such as work to rule 
and decide whether the efforts would be worth it 
in the end.  

Dr. Michael Donaldson has been an ELA teacher for 
the Baltimore City Public School System for a dozen 
years. In addition to being a classroom teacher, Dr. 
Donaldson also serves as an Academic Planning 
Facilitator for the school system and is an adjunct 
professor at Harford Community College. He earned 
his doctorate in education from the University of 
Delaware. 

(Photo Credit: TABCO) Baltimore County teachers line up six feet apart to get ready to 
enter school together at the start of workday.


