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This guidance is intended to support educators and observers who engage in the formal observations 

of Home and Hospital teachers. Home and Hospital teachers are unique in that all lesson materials 

travel with the teacher for a 1-1 lesson in the student’s home or hospital room.   

Formal observations for these teachers will continue in SY 2021-22, using the Instructional Framework 

Rubric and following the timelines associated with the Teacher Effectiveness Annual Evaluations for 

this year.  

Teachers who are confirmed by the Office of Human Capital as being Off Cycle for this year’s annual 

evaluation will not be formally observed this year. Rather, their professional practice scores (formal 

observations, professional expectations) from SY 2020-21 will be included in this year’s annual 

evaluation calculation. Student growth data still remains a portion of their annual evaluation and they 

must complete the SLO process this year via either an approved SLO Learning Target or SLO Exemption. 

 

General Reminder: Using the Instructional Framework Rubric 

When conducting observations – especially formal observations of practice – observers should collect a 

large amount of evidence and make a holistic determination about which level within the descriptor 

progression matches that evidence. After reviewing the evidence across all the descriptor progressions 

and determining which level of performance the preponderance of evidence aligns, the overall rating 

for that specific indicator would be determined. 

 

Other Resources: Supporting the use of the Instructional Framework Rubric 

There are other resources as well, which support the implementation of the Instructional Framework 

Rubric – whether for observations of practice, providing feedback, or reflecting on practice. These 

resources are available on the district website. 

 

Using the Instructional Framework Rubric: Applying this Guidance 

When using the Instructional Framework Rubric to determine a formal observation rating, there should 

be a preponderance of evidence at that level of the continuum. Our guidance – and the rubric itself – 

already acknowledges that every descriptor may not be evident every day. 

While we say there should be evidence from the majority of descriptors to inform a rating, we 

acknowledge this may not always be possible for our Home and Hospital teachers, due to the 

uniqueness of their role. 

When there is not evidence for a particular descriptor, this should be treated as “not applicable” and 

not be considered when determining an overall rating for this TEACH indicator. To support observers 

https://www.baltimorecityschools.org/sites/default/files/inline-files/UIFR_Full.pdf
https://www.baltimorecityschools.org/sites/default/files/inline-files/UIFR_Full.pdf
https://www.baltimorecityschools.org/sites/default/files/inline-files/UIFR_Full.pdf
https://www.baltimorecityschools.org/instructional-framework
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and teachers, the Employee Effectiveness Team and observers within the Home and Hospital Program 

have reviewed the TEACH indicators and noted which rubric descriptors are not likely to be evident. 

Below, you will see images of each TEACH indicator from our Instructional Framework Rubric. 

Sometimes, language in the rubric descriptor will be highlighted.  

If the language is highlighted, this means we do not anticipate there will be evidence related to this 

descriptor or portion of the descriptor. This should not indicate a lower level of performance by the 

teacher. Rather, this would not be considered (treated like “not applicable”) when determining an 

overall rating for this TEACH indicator. 

 

NOTE: For the second descriptor in TEACH 1 Highly Effective, student identity connections may include 

how the student is dealing with their present situation of being on home instruction and/or the 

underlying condition which has led to their home instruction.   

https://www.baltimorecityschools.org/sites/default/files/inline-files/UIFR_Full.pdf
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NOTE: For the second descriptor in TEACH 5, strategies should be developmentally appropriate. 
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NOTE: For the last descriptor series in TEACH 6: If instruction was facilitated virtually, examples may 

focus on students using platform tools appropriately, based on norms and teacher guidance (ie: chat, 

shared documents) or students using physical materials appropriately (ie: holding up written answers).    

NOTE: For the last descriptor in TEACH 7 Highly Effective, there may also be evidence of parents feeling 

safe sharing their perspective. 


