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Dear Members,

Back to School season is truly one of the most exciting and important 
times of the year. It’s when we set intentions, build foundations, and 
focus on meaningful connections. The time spent making introductory 
parent calls and doing get-to-know-you activities helps smooth issues 
that can come up later in the year, and helps students feel the safety 
and support necessary for learning.  Experienced educators know 
the difference a strong start to the school year can make, and we 
also know that many of our colleagues are starting their careers with 
Baltimore City Public Schools for the first time. Welcome to all of the 
new teachers, paraprofessionals, related service providers, and school-
based and central office support staff! 

One of the most important lessons returning BTU members can communicate and model to 
incoming BTU members is the importance of boundaries, and how to take advantage of the rights 
in your union contract. Maintaining boundaries and upholding self-care will help make this career 
sustainable, and proactively fighting for what’s right for our students provides the inspiration and 
motivation to keep on going in challenging times. Fighting for what’s right starts with fighting to 
uphold our contract and exercising your rights under it. 

If you are a PSRP who agrees to sub, you have the right to get paid extra for it. Last March, 
the BTU won a grievance against the district for failing to properly pay PSRPs the per diem rate 
for substituting. Any substituting that PSRPs agree to do that lasts longer than an hour is subject 
to the per diem substitute rates. Check your check! Document the time that you spend covering 
classes, and let your payroll contact and the BTU know if the hours that you substitute are correctly 
recorded in your paystubs. Teachers deserve to get paid for substituting too, and teachers in other 
Maryland school districts like Baltimore County and Montgomery County already receive additional 
stipends for agreeing to substitute. We’ve put proposals across the table in negotiations, and the 
district has been unwilling to pay teachers to do work that they’re already doing for free….Which 
brings me to my next point:

You have the right to say no to split classes and class coverage.  Both the teacher and PSRP 
contracts contain language that protects members from being forced to take additional students 
or cover classes, unless there is an emergency. Emergency is defined in the contract as something 
unforeseen that has happened in the course of a school day - a vacancy is NOT an emergency 
because it’s known about well in advance. The teacher contract states that all members of the 
teacher chapter “shall not be required to take another teacher’s classes except in an emergency.” 
In most situations, PSRPs have a choice in substituting as well: “A paraprofessional will be asked to 
serve as a per diem substitute only by mutual agreement of the Principal and the employee.” Mutual 
agreement is necessary! You have the right to say no! In fact, if you are a One-on-One Aide or Title I 
PSRP (including Pre-K) you are not allowed to agree to substitute because federal law mandates that 
you not be taken away from your regular job responsibilities. The only exception for PSRPs is that 
in an emergency (unforeseen situation that happens unexpectedly) you may be required to sub, but 
you are entitled to pay. When you are asked to sub, ask whether it is an emergency, and when did 
the administrator learn of the situation, and exercise your right to refuse.

A Note From President Brown
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Everyone has a right to a duty free lunch. Duty-free means duty-free. No meetings, no transitions, 
no clipboards, no copies, no calls. When we willingly give up our own time to refocus and center 
ourselves, and instead prioritize school duties, we are propping up an unsustainable system. You need 
time to yourself in the day, and you deserve time without job related responsibilities so that you can 
take care of your own needs. If your cup isn’t full, how can you fill someone else’s?

It can be hard to push back on a culture that constantly demands more and more of educators, and 
continually expects us to fill in gaps. Our newest BTU members need to see examples of experienced 
teachers and PSRPs who enforce the contract and protect their rights. Our strength lies in our 
collective action, and our willingness to support each other in enforcing the contract. When an 
individual member decides to give up their rights, it undermines us as a collective, and makes it harder 
for all of us to get what we need and deserve. 

The challenges faced by Baltimore City Public Schools are systemic and enduring, and can’t ever be 
solved by individual action. Nevertheless, time after time, BCPSS staff at every level are pressured to do 
more with less, and to extend themselves to make up for decades of underinvestment. For this reason 
it’s so important to rely on the union contract to enforce the rights that protect your time and your 
energy. Use your contract, read it, share it, and ask questions about it. Stay connected with colleagues 
and support one another, contact your BRs, ULRs, Field Reps, the Executive Board, or me for support 
with issues.

 With that, I wish every BTU member a strong and successful start to the school year!

In solidarity,
President Diamonté Brown

The Baltimore Educator is the official quarterly magazine of the Baltimore 
Teachers Union. It is published by the BTU Communications Committee.  

BTU members are encouraged to submit articles of 1,000 words or less by 
emailing communicationscommittee@baltu.org. 

Organizations interested in placing an advertisement in the Baltimore 
Educator may also contact us at the address above. The submissions 
deadline for the next issue is November 14, 2022. Read the Baltimore 
Educator online at https://www.baltimoreteachers.org/category/

newsletter/.

mailto:communicationscommittee%40baltu.org%20%20%20?subject=
mailto:communicationscommittee%40baltu.org%20%20%20?subject=
mailto:https://www.baltimoreteachers.org/category/newsletter/?subject=
mailto:https://www.baltimoreteachers.org/category/newsletter/?subject=
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Know Your Contract:
Lunch Periods

Teacher Contract Article 7.4, PSRP Contract Article V, Section D
By Lee Krempel, BTU Building Representative, Frederick Douglass High School

“How long is our lunch supposed to be?” It’s the perennial question asked by school-based staff 
since time immemorial. Every year the question is raised all over the district and every year the 
answers given leave us unsatisfied. The district and many administrators are often either confused 
themselves or they outright gaslight staff into believing a 30-minute lunch is a fact of life, if not a 
moral good for the sake of the “climate and culture.”

The time for clarity on the issue is now. The teacher contract demands a 45-minute lunch in most 
cases. Period. Here’s the relevant section of the teacher contract:

7.4 Lunch Periods. Every teacher in the elementary and secondary school shall be entitled to a 
daily, duty-free, uninterrupted forty-five (45) minute lunch period; but where the pupils have 
a regular lunch period of less than forty-five (45) minutes due to modular scheduling, the duty-
free period shall coincide with such regular periods of less than forty-five (45) minutes. The above 
does not preclude the right of individual faculties to shorten the lunch period so long as there 
is a minimum of three fourths (3/4) of the faculty in agreement with the arrangements as well 
as with the appropriate adjustment of the time. 

There it is: 45-minute lunches unless the teaching staff vote (with 75% in favor) to allow a 
30-minute lunch. Don’t get thrown off by the clause “due to modular scheduling” as I did for years. 
Trust me, you don’t have modular scheduling. No one in the district does. Seriously, Google it.

Now, what about the PSRP contract? It’s a little more complicated. Here’s the contract language in 
Article V Section D:

1. All employees shall be granted a duty-free lunch period during each work shift. Whenever 
possible, the lunch period shall be scheduled at the middle of each shift. 

2. In those work sites in which the BCPSS has heretofore provided lunch facilities, BCPSS will 
either provide adequate facilities or stagger lunch breaks where necessary to insure each 
employee, other than a Paraprofessional, with a full forty (40) minute lunch period. Employees 
shall be allowed to leave the work premises during duty-free lunch periods. 

3. If an employee’s unpaid, duty-free lunch is interrupted because of operations and the employee 
is not given time during his shift to finish lunch, the uncompleted portion of the lunch period 
shall be paid at the appropriate overtime rate. 

4. No member of the bargaining unit shall be required to serve lunch duty if prohibited from 
doing so by federal or state law. If a one-on-one special education para-educator or assistant-
special education paraprofessional is required to serve lunch duty on a day when the assigned 
student is in attendance, the one-on-one special education para-educator or assistant-special 
education paraprofessional shall not be required to serve more than one period of lunch 
duty on that work day. The Board will make every reasonable effort to reduce the frequency 
of occasions on which special education, one-on-one, pre-K, instructional paraprofessionals, 
community school site specialists, and student wholeness specialists are assigned lunch duties. 
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The Board further agrees that it will advise all managers of such employees of this contractual 
provision.

The most relevant sections of the various clauses are bolded. BTU is working in negotiations to try 
to normalize and de-complexify the lunch standard across bargaining units.  

You might have noticed that the 40-minute PSRP lunch requirement doesn’t apply to 
Paraprofessionals (“other than a Paraprofessional”). Paras are addressed in Article XII, Section 8 
where it states:

 8. Full-time Paraprofessional employees shall receive not less than a 
thirty (30) minute lunch period, except in schools with modular scheduling.

Paras are entitled to at least a 30-minute lunch period. Again, you see the “modular scheduling” 
exception. And again, you don’t have modular scheduling.

In summation, teachers are entitled to a 45-minute lunch (unless a vote is held to approve a 
shorter lunch). Most PSRPs get 40-minutes, and paras get at least 30-minutes. Many BTU members 
are unaware of this and indeed many administrators are as well. The contract, however, is basically 
clear about this. With current BCPSS leadership refusing to provide additional and equitable planning 
time, it's essential that we protect the time we have by enforcing the existing contract language.
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LONG COVID AND WORKERS’ COMPENSATION  

The majority of those infected with COVID generally recover, uneventfully, within the course of several 
weeks and are able to return to normal functioning shortly thereafter. However, increasingly, we are hearing 
about increasing numbers of an evolving syndrome - long COVID. The effects of long COVID can be 
devastating to educators and their families.   

The Effects of Long COVID 

Per the CDC’s website, long COVID refers to those who experience new, returning, or ongoing health 
problems four or more weeks post initial infection. There are a wide range of known symptoms, including 
brain fog, fatigue, cough, fever, etc. As with the virus itself, the effects can range from minor to severe, 
potentially leading to permanent respiratory issues and damage to vital organs. These more serious cases 
which involve prolonged illnesses are impacting educators’ ability to return to work, jeopardizing their 
financial stability, and sometimes job security. If a work-related exposure is deemed the cause of the 
infection, potential workers’ compensation benefits may be critical for the employee’s protection both in 
the near and long terms. 

Difficulties With Long COVID Workers’ Comp Claims 

Problems facing those who file claims after developing long COVID are lack of documentation surrounding 
the exposure and failure to properly notify the employer. Because these types of claims are largely 
unforeseeable, a claimant may not have undertaken the initial steps necessary to help preserve the case. Too 
often, claims are not properly documented, and workers find themselves piecing facts together in retrospect 
due to the length of time that passed before they developed long COVID.  

An additional impediment to the pursuit of a claim for long COVID is the lack of proper medical 
assessments that establish the causal connection between contracting the disease at work and proving that 
the subsequent symptoms are a result of the disease. The spectrum of possible symptoms includes those 
which may be misdiagnosed as non-COVID related. Connecting these symptoms to the underlying 
infection is as essential to the case as proving the work-related exposure itself. Otherwise, even a successful 
claim may be unjustly limited in its ability to provide benefits for the employee.  

How Educators May Best Protect Themselves 

If exposed to COVID at work, document it. File an incident report with the school district. Create a personal 
journal, noting personal activities outside of the job in the days preceding and following the exposure. 
Documentation includes supportive medical diagnoses and causal relation opinions. It is critical to be 
assessed by the correct doctor, one well versed in the latest COVID-related potential list of problems. 

Seek legal guidance. Potential benefits available through a workers’ compensation claim (e.g., lost wages, 
medical costs, vocational rehabilitation, permanency awards) may ultimately be vital for those afflicted with 
long COVID. It is essential to have proper legal guidance from the outset, as case preparation begins with 
the initial reporting of the work exposure. 

Any questions or concerns related to COVID-19 or any other work injuries may be directed to Daniel Udoff 
of Kahn, Smith and Collins, P.A., at 410-244-1010, or by email, Udoff@kahnsmithcom.  All inquiries are 
strictly confidential. 

PAID ADVERTISEMENT
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*Tentative Agreements (TAs) are topics on which negotiations have concluded, but these changes 
will not become part of the PSRP contract until they are voted on and approved by the member-
ship. 

Compensation
The BTU negotiation team is fiercely fighting with the Board to get the raises our chapter members 
deserve! We will fight to get the raises retroactive to July 1, 2022. 

Definitions
Currently, the PSRP Contract does not have definitions but the teacher contract does. Definitions 
will be added to Article I as ‘C’. 

Article XII: Personnel Practices; A.5: Use as Substitute Teachers
This article has new language explaining the time frame for when the per diem substitute schedule 
will be available each academic year. The substitute schedule for short and long term will be provid-
ed on or before the first day of school and the district will notify the union of all changes. Also, this 
article explicitly states paraprofessionals are paid for both short and long term. 

PSRP Contract Extension
It is agreed by and between the Board and the BTU that the terms of the PSRP Agreement between 
the parties shall remain in full force and effect until such time as negotiation and ratification of a 
successor agreement have been completed. 

Negative Comments
No bargaining unit member shall be subjected to adverse, negative, or disparaging comments from 
any administrator or supervisor in the presence of pupils, families, other nonsupervisory employees, 
public gatherings.

Right to Representation
When a member is notified to appear for a meeting or an investigatory interview, the member shall 
be advised of their right to union representation prior to the meeting.

Individualized Lactation Plan
Lactating members are entitled to a meeting with a school-based administrator to establish a lacta-
tion plan that should include access to sanitary, private locking space for expressing breast milk and 
class coverage for lactation breaks.

Bereavement Leave
If the funeral or memorial service is not scheduled to occur within 4 days after the date of death, the 
employee may bifurcate the 4 days of leave to attend such subsequently scheduled funeral or memo-
rial service.

Intermittent Leave for Bonding Time (FMLA for Newborns)
Employees may apply to bifurcate their available FMLA bonding leave into two separate blocks of 
time, one immediately adjacent to birth/adoption/placement and a second ending no later than one 
(1) year after birth/adoption/placement. The leave can be bifurcated during the first 2 weeks after 
birth/adoption/placement due to changed circumstances, ending no later than one (1) year after 
birth/adoption/placement

To read about other PSRP Tentative Agreements that have been previously shared, please visit the 
BTU Website: https://baltimoreteachers.org/category/psrp-updates/psrp-negotiations/

PSRP Negotiations Updates
Tentative Agreement* (TA) Highlights as of 9/21/22

https://baltimoreteachers.org/category/psrp-updates/psrp-negotiations/
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By Keysha Goodwin, PSRP Membership Engagement Specialist 

How It All Started
BTU elected delegates studied up, showed up, and spoke up at the national American Federation of 
Teachers (AFT) Convention in Boston this past July, wearing yellow BTU shirts and waving our yellow 
BTU bandanas during the convention.

Studied Up
Each delegate was assigned to a committee. Most PSRP delegates were on the Schools and Colleges 
Support Staff Committee, while others were on the Educational Issues Committee. During our lo-
cal study group sessions, BTU Delegate Shari Brown noticed Resolution 49 mentioned a PSRP day 
during the third week of November. She opposed the resolution because it did not go far enough, in 
her opinion. Mrs. Brown understood the intentions of the resolution: celebrating PSRPs together vs. 
the isolated recognized days such as Administrative Professionals Day and Community Schools Day. 
However, she felt that the one day of recognition for over hundreds of classifications in the PSRP 
chapter, possibly during the week of Thanksgiving, was not enough.

 PSRP Week: Celebrating Paraprofessionals and 
School-Related Personnel
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Showed Up
Forty-five delegates attended the Boston National AFT Convention.  Delegates attended BTU’s mock 
session to prepare for their committee meeting and the general body session. During the mock 
meeting Delegate Brown continued to share with the group the reasons for her opposition to this 
resolution as it was worded. After President Diamonté Brown’s modeling, one or two people from 
each committee practiced speaking at the microphone. Delegate Shamirror Riley from the Schools 
and Colleges Support Staff Committee spoke on Resolution 49. Shamirror signed up, said her name 
and local, then opposed the resolution and stated why she opposed it. The BTU delegates in that 
committee nominated Delegate Takiyah Dingle to speak in the committee session. Also, during the 
mock practice it was explained and modeled how and when to ask for an Amendment, a Point of Or-
der, etc., and that three resolutions from each committee will go to the convention floor for a vote. 

Spoke Up
During the committee session, members waited for the calling of the resolution, then went to the 
microphone to introduce themselves and speak, as practiced in the mock sessions. The presenter 
introduced Resolution 49: Designating and Celebrating National Professionals and School-Related 
Personnel Day. Delegates from other states were in favor of the PSRP Day during the 3rd week of 
November. Then, Delegate Takiyah Dingle went to the microphone to speak to the resolution. She 
opposed the resolution in its original form and then stated and wrote an amendment to change it to 
a full week instead of only one day. The delegation overwhelmingly voted in favor of the amendment. 
After the committee sessions, delegates shared what happened in the meetings. 

Now, it was time to attend the general open session. To our surprise, the Schools and Colleges Sup-
port Staff Committee resolutions ran concurrently; therefore each resolution that made it to the 
floor would not be discussed unless someone opposed the resolution. This was different from earlier 
voting during the general session because each resolution from other committees was presented to 
the entire delegation. Moreover, the resolution that was presented to the general assembly did not 
include Ms. Dingle’s amendment.

After standing at the microphones and being skipped over several times, I was finally recognized to 
make a point of order. After I voiced my concerns about the undemocratic process and re-stated the 
case for having a full week for PSRP appreciation, AFT President Randi Weingarten, chair of the con-
vention, agreed that AFT will recognize PSRP Appreciation Week on the first week in October, rather 
than for only one day.

PSRP Appreciation Week
Thanks to our team effort, the BTU delegation has ensured that October 3rd-7th will be celebrated 
as PSRP Appreciation Week here in Baltimore and across the country. Be on the lookout for more 
information from BTU about this celebration of our PSRPs, or visit the BTU website for details. Our 
PSRPs are all amazing, talented, dedicated, and hard-working people who deserve all the honors and 
recognition they can get! Thank you for all that you do each and every day!

https://baltimoreteachers.org/events/psrp-appreciation-week/
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Name Years in BCPSS
Zeborah Johnson 14

Lynda Ruff 21
Saundra Peters 23

Edna Woods 29
Willie Holmes 22
Nita Jhaveri 42

Cynthia Harris 21
Amber 

Stackhouse
18

Wanda Hopkins 42
Jo Evans 16

Terry Harper 24.4
Yvonne Jones 57.5
Veronica Rose 18.7

Betty Kiah 22.5
Glenese 

Simmons
47.7

Ruby McCain 53.4
Pamela Davis 17.7
Eric Parker 31.3
Clara Rouse 20.1

Cynthia Hodges 18.9
Denise Whye 48

Name Years in BCPSS
Margorie Baxter 34

Pamela Hill 23
Nancy Gallo 16

Pamela Johnson 13
Aurelia White 45
Vera Wilson 25

Eugene Belcher 20
Janice Boone 32
Sandra Clark-

Linkins
39

Venda Fuller 48
Doris Hall 31
Ruby Hunt 37

Hester Johnson 32
Deborah 

Lauloudis
27

Chequita 
McCutcheon

25

Robin Oliver 35
Fawn Price 30

Geraldine Swann 22
Carolyn Watts 

Paige
16

PSRP Retirees 
2021-2022 School Year

Congratulations to the following PSRP Retirees! Thank you for your many years of service to the 
youth of Baltimore, and enjoy your retirement!
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Summary of Benefits for BTU members 
 

• Open enrollment with no health or medical requirements on most plans 
 

• Life Insurance (Universal, Whole Life and Term) 
 

• Sick and Accident /Disability coverage 
 

• Annuities 
 

• Critical Illness covering Cancer, Stroke and Heart Attack 
 

 

PLANS ARE OFFERED WITH CONVENIENT PAYROLL DEDUCTION 
 
 
 

Working with BTU for over 30 years 
 
 
 
 
 

FOR IMMEDIATE ATTENTION PLEASE CALL                          
JEFF PATTI 

410-337-7577    Ext 112 
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Keysha Goodwin has 
worked in BCPSS for over 
17 years. After starting 
as a substitute teacher at 
Mt. Royal Elementary/
Middle School, she soon 
transitioned into a new 
role as a paraeducator. 
Ms. Goodwin served 
nearly four years each at 
Mt. Royal Elementary/
Middle, Margaret Brent 
Elementary, Leith Walk 
Elementary/Middle, 
Furman L. Templeton, 
and Johnson Square 
Elementary. Ms. Goodwin 
has worked in a variety 
of settings over the years, 
including  Intervention, Title I, PreKindergarten, 
and Special Education. This school year, Ms. 
Goodwin is on external assignment, working 
for BTU as a PSRP Membership Engagement 
Specialist to provide support for PSRPs in the 
union.

What was your favorite thing about your 
school-based job?

At school, my favorite thing is seeing the 
excitement on students' faces and their eyes 
exploring the classroom on the first day of 
school. Also, I enjoy students grasping concepts 
and applying them in different ways. For 
example, students realizing patterns–in math, 
in art class, in music,  in the weekly routine 
of learning, etc. In addition, I love when the 
student finally ‘catches on’ to a concept – the 
smile, confidence, and eagerness to complete 
the task. More importantly, the comradery with 
coworkers has been the savior for many days 
when it is hard to get through the day or week, 
or make it to the next break. These are moments 
which make my educational career a worthy 
journey. 

PSRP Spotlight: Keysha Goodwin
What (or who) inspired 
you to become an 
educator?

There have been a few 
inspiring factors that 
contribute to me joining 
the education field. 
Growing up, I used to play 
school, taking turns being 
the teacher. Next, my first 
summer job was as a tutor 
and it was a rewarding 
feeling assisting students 
with reading and math 
and making learning fun. 
While substituting at Mt. 
Royal, I witnessed middle 
school teachers on the 

first day demonstrating why their class is the 
best and why their homeroom is the best. The 
8th grade science teacher set his arm on fire and 
did not get burned, the social studies teacher 
was dressed up as someone from an ancient 
civilization and served food (a replica from that 
civilization) to students, and the math teacher 
handed out fake checks for students to complete 
in order to purchase items in his class. Then, 
there was the factor of my children: I wanted 
to know what they should be learning at each 
grade and have a work schedule that coincides 
with theirs while remaining close in proximity to 
them in their early educational journey. All these 
reasons and more continue to inspire me to serve 
in this field.

What have been the most challenging aspects 
of your job and how did you handle those 
challenges?

As of now, some challenging aspects are 
resistance to transparency, accountability, and 
openly engaging students and families. Here 
are some strategies I have utilized to address 
these challenges: Sharing information with 
staff, parents, coworkers, families, community 
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partners, and students is key to addressing 
transparency. By sharing up-to-date and 
accurate information, all stakeholders strengthen 
their position to seek accountability. More 
importantly, answering questions with honesty 
and integrity while supporting students, parents, 
and community partners in this work is a game 
changer. 

Describe your experience representing BTU at 
the AFT Convention in Boston. What did you 
take away from that experience?

The AFT Convention was a very interesting 
experience. The first time I was a delegate in 
2020, the convention was virtual because of 
COVID, but this time it was in-person. The 
process seemed very democratic at first, until 
it wasn’t. The mock practice and committee 
meeting were transparent and welcoming to 
members making amendments and voting. The 
start of the main open session went well too, 
with the message “Reclaim Our Future.” As the 
convention went on, it became–at least for me–
about reclaiming the democratic process at the 
microphone. Even after following the procedures, 
ranking delegate members who did not sign 
up were able to speak before me. This even 
happened where AFT leadership was stationed. 
Now, this meant I could no longer speak at that 
microphone and AFT President Randi Weingarten 
would call on the next microphone for that 
person to speak (only one person could speak 
at each microphone). By the last day of the 
convention, I had enough. Therefore, I signed 
up to speak and when the Sergeant of Arms, 
guarding the microphone allowed a ranking 
delegate to speak who hadn't signed up at that 
mic for that resolution, I signed up again for a 
Point of Order.  As a result, no matter which 
microphone was next or who was orchestrated 
to speak, I had to be called on to address my 
Point of Order. It was then after being denied, 
that I was finally provided my due process. I 
expressed  what happened in the Schools and 
Colleges Support Staff Committee session 
where my fellow delegates shared their thoughts 
about Resolution 49: (PSRP Appreciation Day). 
In the committee meeting delegates spoke in 

favor of a week of appreciation. The committee 
voted this change into the Resolution, but the 
Resolution was not brought to the convention 
floor. Thus, President Weingarten agreed that 
AFT will recognize PSRP Week on the first week 
in October, rather than for only one day. Politics 
is in the littlest things, such as speaking at a 
microphone. In this moment when majority rules, 
it was a win for the directly impacted. It was an 
honor to serve with a great team! 

Describe your new role with BTU as a PSRP on 
external assignment. How do you plan to use 
this role to support the needs and interests of 
PSRPs?

Currently, I am on BTU external leave as a 
PSRP Membership Engagement Specialist. In 
this role I plan to engage with members of 
the PSRP chapter to identify needs, increase 
members’ knowledge (contract, BCPSS policies, 
the union’s role in politics, etc.), support Para 
to Teacher candidates and members at large. 
Each classification has its own issues and each 
member has their own thoughts to resolve the 
issues. I plan to work with members to increase 
their engagement with the union and resolve 
issues, thus improving outcomes for the PSRP 
chapter.  The PSRP chapter is the heart of the 
District, yet our voices seldom go beyond the 
worksite walls. Let's work together to change 
this! 

Why is being a BTU member important to you?

Being a BTU member is essential in a system that 
cares more about money, control, and power 
than people. Moving from a superintendent to 
a CEO, human resources to human capital, and 
from a Staffing Model to Fair Student Funding 
Model demonstrates the profit instead of people 
lens our employer uses for decision-making. 
I believe in an organized group fighting with 
members for workers’ rights. With members' 
engagement and activism we can demand 
and receive the compensation and working 
conditions we deserve! The question is – do 
members believe and are they willing to fight?
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Teacher Spotlight: Autumn Carr
Autumn Carr is a school 
counselor at Baltimore 
City College High School, 
where she has worked for 
10 years. Prior to coming 
to City, Ms. Carr spent 5 
years teaching first and 
second grade at James 
Mosher Elementary 
School.

What motivated you 
to become a school 
counselor? 

My mother and high 
school counselor (whom 
I’m lucky to be working 
alongside) inspired 
me to go into School 
Counseling. At the 
conclusion of my senior 
year in undergrad, I was 
awarded a scholarship for Graduate School. At 
that time I wasn’t sure what to study and with 
the help of my mother who is a former educator 
in BCPSS and the relationship I had with my 
former high school counselor, I chose to study 
School Counseling.

What does your job entail? 

No two days are ever the same. I am an 
advocate, protector, cheerleader, motivator, 
and so much more. I work with students 
and provide social/emotional and academic 
support. In this role I am fortunate to not only 
work with students, but also with their families 
and our teachers and school support staff to 
collaboratively help students thrive in all areas. 
But my main role is to make sure students 
graduate on time!

Aside from being a 
school counselor, you 
are also an athletic 
academic advisor, 
and an after-school 
College and Career 
Readiness Program 
Lead. Additionally, 
you oversee Student 
Ambassadors, shadow 
visitors, and co-lead the 
On Track to Graduate 
(OTG) initiative. How do 
you balance all of these 
responsibilities? 

I’m still learning how to 
balance it all, along with 
two young children. But, 
I have the best students, 
administration, school 
counseling team and 
family support to help 

me manage it all. Luckily, some of the work is 
seasonal, but for the year-long roles, I try to plan 
ahead and stay as organized as I can – a skillset 
that is still a work in progress for me!

What’s your favorite thing about your job? 

The relationships! I love getting to know my 
students and watching over four years as they 
flourish from intimidated 9th graders to the 
confident changemakers who are setting out to 
do great things on their college campuses, in the 
military, or in the working world. I even had four 
of my students participate in my wedding!

What have these last few years been like for 
you as a school counselor and for the students 
you serve, as you coped with the pandemic, 
virtual learning, and the return to in-person 
instruction? 

Going through a global pandemic was tough 
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across the board like it has been for many others 
around the world. My current class cohort was 
in 8th grade when we all "went home" and they 
had to transition to high school in a virtual 
setting. As we all know, transitioning from one 
school to another can be challenging, but doing 
this online and to a school of high expectations 
was difficult for a lot of my students. We were 
fortunate that we were able to adjust our schedule 
to incorporate SEL on Wednesdays to support 
students through this new normal. I was excited 
to come back in person, as seeing my students 
brought me joy. I was so glad to kiss the black 
squares on Zoom goodbye! One of my biggest 
challenges/frustrations due to COVID is that I still 
don't know all of my students by face and name. 
I pride myself on being able to call all 300+ of my 
students by name by the start of their Junior year! 
My new goal is by the start of next year, which is 
their senior year.

What are you looking forward to in this new 
school year and what challenges or difficulties do 
you expect to face this year? 

I am looking forward to more engagement with 
my students, continued support as we still work 
through this pandemic, celebrating the highs and 
pushing through the lows.

There is a major shortage of teachers and 
support staff right now, both here in Baltimore 
and nationally. How do you think this will impact 
schools, students, and staff? What do you think 
the solution is? 

I am again fortunate to work in a building that 
is fully staffed. But I know that is not the case 
for many schools in our district and across the 
country. Shortages will further the gaps we 
experienced due to COVID, but I am hopeful that 
with collaborative and innovative efforts we will 
lessen those gaps. Educating young people is one 
of the hardest careers, and unfortunately our 
compensation doesn't match the blood, sweat and 
tears we put into this profession every day. It is 
my hope that one day changes.

In recent years, BTU has had an increased focus 
on making sure that the unique needs and 
working conditions of Related Service Providers 
like counselors are reflected in the contract and 
that RSPs have a voice in District policy. Are 
there any changes or improvements you would 
like to see in the way that school counselors are 
utilized in BCPSS? 

I am grateful that my peers and I at my school are 
valued. School Counselors are the heartbeat of 
the school! I am thrilled with the extra efforts to 
not group us with teachers all the time but focus 
on our different and unique roles.

Why is being a BTU member important to you?

I am proud to be a member of the BTU, to have 
an organization that advocates and protects its 
members, puts my mind at ease and allows me to 
focus on my work.
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BTU Shout-outs
• Shout-out to Ms. Duffy and Ms. Dawn at 

Charles Carroll Barrister Elementary!

• Shout-out to Ms. Duffy and Ms. Dawn at 
Charles Carroll Barrister Elementary!

• I want to shout out Shamirror Riley-
Howard for supporting all Secretaries, Office 
Assistants, and Principals. 

• THANK YOU to Ms. Darlene Brown for your 
DEDICATED SERVICES, TIME and SUPPORT 
without hesitation! You are GREATLY 
APPRECIATED! KEEP UP THE GREAT WORK! 
(From Ms. Dora Cooper)

• Shout-out to Darrell Moore! You know why? 
He used to be one of my students. Each One, 
Teach One, Reach One! (From Pat Whiting)

• Shout-out to Mrs. Ali for salvaging science 
materials for schools in need of supplies. 
Thank you from all Baltimore City science 
teachers in need. 

• Shout-out to Kelly O’Brien-Guerra for 
making sure our ESOL/Spanish departments 
at Patterson High School are properly staffed 
and supported. Kelly is an amazing and 
wonderful Lead! We appreciate you! (From 
Brenda Casillas)

• Shout-out to Kelly Hope for doing a 
wonderful job getting people involved in BTU! 
(From LTanya Brooks)

• I want to shout out Mrs. Brockington from 
Hamilton Elementary/Middle #236 for being 
an instructional wizard and wonderful teacher 
leader. She opens her classroom to anyone 
who is willing to learn and has a deep love 
for students and community. She also has a 
foundation, Edith’s Closet, that emphasizes 

dignity in giving during the holidays. She 
does so much for the Hamilton community 
and has made a permanent impact on my life 
after only one year at #236. Thank you for all 
that you do, Mrs. Brockington! (From Amir 
Ali)

• Shout-out to Kimberly Hescox-Mooney 
for the warm welcome to my new role and 
for being such an amazing colleague! (From 
Fareeha Waheed)

• Shout-out to Janice Thompson! (From 
Callandra Miller)

• Shout-out to Mr. Meekins – SUMMER 
SCHOOL SOLDIER and all-around great 
worker leader! (From Lee Krempel)

• Shout-out to Ron Beazer from Connexions! 
Ron is considerate of his students and the 
teacher in the classroom and shows true 
compassion and respect for the profession. 
He is a person of his word who is a great 
role model for the students. (From Melissa 
McDonald)

• Shout-out to Geralda Thompson! Geralda 
is absolutely amazing. She has worked 
tirelessly for BTU as well as in both 
elementary and middle school classrooms. 
She’s a leader wherever she is planted. She is 
always willing to help however she is needed. 
She is a true advocate for new teachers 
and related service providers as well. (From 
Candace Fryer)

• Shout-out to Maureen O’Neill! Dr. O’Neill is 
the library media specialist at Poly. During 
the school year (and even now over the 
summer!) she is a great and helpful resource 
to students and faculty — Poly’s resident 
resource hunter, GSA and yearbook advisor, 
and she even manages the district-wide AP 
Summer Academy! (From Josh Massey)

• Shout-out to Essence Smith for her great 
first video to the School Board! (From Keysha 
Goodwin)

• Shout-out to Tyrone Hill! Thanks for the 
lovely opening song for the BR/URL retreat! 
(From Keysha Goodwin)
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Growing Where We're Planted: 
A Youth Perspective

By Amir Ralph, Baltimore Design School Class of 
2021, Youth As Resources

Founded in 1994, Youth As Resources, (YAR) is a 
youth-led grant making, community organizing 
and leadership development non-profit 
organization that helps youth address our most 
critical community and institutional challenges on 
their own terms.

 Over the course of the past seven years, 
my work with Youth As Resources (YAR) has 
varied wildly from day to day. One day, I may 
simply be present in a meeting with another 
grassroots organization to discuss a potential 
partnership where I spend much more time 
listening than speaking. The next day, I may 
spend hours advocating for youth voices in the 
school system. The day after? Road trip to the 
Governor’s Mansion in Annapolis, spending time 
teaching ninth graders about mental health and 
disability awareness in their class, or training a 
group of summer youth on power mapping–the 
possibilities are almost endless. And through it all, 
the one thing I rarely ever get to do, is write. 
 
 Sure, we write when we create curriculum, 
or when we draft emails to send to important 
people to request a meeting, writing notes and 
meeting minutes, but rarely do I ever get to 
flex my creative muscle, and do some work as a 
writer. So when YAR was approached to write a 
piece for The Baltimore Educator, I leapt at the 
opportunity. There was just one issue: I didn’t 
know what to write about. 
 
 You see, I was given a theme to write 
about, but a loose one: “Growing Where We’re 
Planted,” and while I had a general idea of what 
that meant, when it came to what an article or 
op-ed for that might look like, I truly was lost. 
What would “growing where planted” look like? 
Then it came to me. YAR’s work on School Police 

has given us the opportunity to grow where, 
as people who are directly impacted, we are 
authentically planted.

 Several years ago, maybe around 2015 or 
so (give or take a year), YAR youth received an 
alarming statistic: Baltimore City youth attending 
a public school within the city were ten times 
more likely to be arrested just by being a City 
Schools student, and three times more likely 
to drop out if they were arrested. That single, 
highly alarming statistic, spawned the focus of 
our next 7 years of advocacy work. We were, in 
essence, planted because of this issue. The first 
place we went was directly to the District, and 
we were launched headfirst into a metaphorical 
brick wall. The powers that be simply weren’t 
having it. What began as a direct response to 
worrying information turned into years of back 
and forth, along with more and more issues to 
add to the growing list of things to address. What 
began as a single meeting to gain information and 
learn how to move forward with Baltimore City 
School Police grew into a complex, multifaceted 
campaign to get School Police removed from 
schools entirely, while adding more mental health 
professionals to their on-call staff. Ultimately, we 
grew where we were planted. 
 
 What began as a small task is now a 
monumental undertaking with no end in sight, 
but we would have it no other way. We are 
planted and deeply rooted in this issue, and our 
activities organizing and supporting youth are 
growing along with us.

Amir Ralph  is a Baltimore Design School alumnus 
and current sophomore at Towson University, 
majoring in Anthropology. Amir has been a 
member of Youth As Resources since 2015 and 
is currently the Chair of Project Support and 
Grantmaking committee. 
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!   IMPORTANT INFORMATION: COVID-19!   

Choose the right COVID-19 test
You can use a home antigen test in most situations for quick, reliable results.

* Follow public health and employer recommendations before returning to normal activity. Further CDC guidance can be found at 
cdc.gov: www.cdc.gov/coronavirus/2019-ncov/your-health/isolation.html

08/17/2022

Home antigen tests are best for when you:
• Have symptoms (retest after 24 to 48 hours if the first test 

result is negative)

• Have been exposed to someone who tested positive (test 5 
days after exposure if no symptoms)

• Plan to travel, attend a gathering, or spend time with people 
who are at risk for serious illness

• Need to show a negative test result for return to work 
(employer policies may vary)

Most situations

PCR tests are recommended when you: 
• Are directed to get this test by your doctor

• Are attending an event or activity that specifically requires 
a negative PCR test result

Limited situations

What to do with a positive COVID-19 test result: 

1 Stay home and isolate.

End isolation* after 5 full days if symptoms are improving and no fever for 24 hours. 

Wear a well-�tting mask around others and avoid travel for 10 full days.

Early in the COVID-19 pandemic, PCR tests were almost always used to detect the virus. Over the 
past 2 years, more and better antigen testing options have become available, making it easier 
and faster to get test results at home.

KP members can visit kp.org/covidtesting to get the test 
you need, including no-cost home antigen tests delivered 
to your door.

2

3
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Reclaiming our future: 
Report from the 2022 AFT National Convention

By Brenda Casillas, BTU Delegate, Patterson High 
School

Everything we do is better with a purpose, 
and when you travel with such a purpose, you 
create rewarding memories. The American 
Federation of Teachers (AFT) hosted its 87th 
Biennial Convention on July 13th-17th and the 
BTU Delegates made themselves present, loud, 
and clear. This year's 4-day conference was 
hosted in wonderful Boston, Massachusetts. The 
convention center was packed with passionate 
elected delegates and AFT leaders who worked 
hard on the agenda and priorities for the next 
two years. Thank you to our wonderful members 
who took the time to elect us as your delegates!

I couldn’t agree more with the words of our 
re-elected AFT president, Randi Weingarten, 
when she said: “Our convention theme was 
‘reclaiming our future.’ It was about lifting up 
our members for their incredible work, making 
sure they felt seen and heard, and ensuring they 
left Boston with the tools to put their values 
into action and help make their kids’, patients’, 
and communities’ lives better every single day. 
Our delegates and committees put in the work 
on the issues keeping families up at night, from 
climate change to accessible healthcare, to the 
crushing crisis of student debt, to the terrifying 
safety issues plaguing too many workplaces. This 
year was an important reminder of the AFT’s 
foundations in democracy and our commitment 
to union work: to stand up and be counted, 
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to live our convictions, and to engage and not 
withdraw.”

A bus ride to Boston on Thursday, July 13th 
made the trip extra adventurous and tiring. We 
couldn’t hop on the bus before taking a COVID 
test of course, because we are STILL learning to 
live and protect ourselves against COVID. Our 
speakers included First Lady Dr. Jill Biden, U.S. 
Sen. Elizabeth Warren, U.S. Secretary of Labor 
Marty Walsh, National PTA President Nathan 
Monell, the Rev. Dr. Otis Moss III of Chicago’s 
Trinity United Church of Christ, League of 
United Latin American Citizens CEO Sindy 
Benavides, and Trade Union of Education and 
Science Workers of Ukraine Vice President Olga 
Chabaniuk.

As a first-time delegate, I learned the process 
for participation and engagement in the AFT 
election and resolutions. Each delegate had the 
honor of participating on a committee. On day 
2 the committees met to go over their related 
resolutions. The process began with hearing 
the resolution, then delegates spoke in favor 
or against it, proposed amendments, called for 
a vote, and voted on whether to move it to the 
floor or refer it to Executive Counsel. 

We participated in the PSRP Breakfast where 
our own Dr. Lorretta Johnson received an award 
for her years and dedication as an AFT leader. 
Congratulations, Dr. Lorretta Johnson! And let’s 
not forget to mention Chris Smalls, the leader 
of the Amazon Labor Union movement. His 
presence fortified our spirit for he reminded us 
of the importance of a union. I believe that most 
of us take for granted having a union, but we 
should never forget the many workers who are 
fighting for the same rights that we have. 

The yellow BTU bandanas stood out every 
day. Our very own Nathan Ferrell and Keysha 
Goodwin were in the spotlight at the convention. 
Something I personally want to learn from the 
two of them is how to be brave, because they 
stood up and kept on trying until they were 
heard! After many attempts to get from one 
microphone to another, Keysha called AFT 

leaders out on the overwhelming process to 
get to speak, and finally was able to. Nathan 
called out a committee member who did not 
represent them correctly. They did not let 
anyone make them feel intimidated and exposed 
the challenges they faced during the resolution 
voting process. Keysha spoke on an amendment 
to the PSRP recognition day resolution. 
Thanks to her, a whole week will be dedicated 
to celebrating the many branches our PSRP 
chapter is composed of to ensure every member 
is acknowledged in a proper way. Thank you 
Keysha!

About 3,000 AFT delegates, including teachers, 
PSRPs, nurses, and many other professions, 
debated and passed resolutions on a variety of 
issues, ranging from addressing the promise of 
public education, to advocating for living wages, 
to combating the effects of climate change, to 
tackling the student debt crisis. This convention 
was definitely one to remember. I am grateful 
and honored for the opportunity to represent all 
of you. 

In closing, let’s please never forget how lucky 
we are to have a union and know that our voices 
are being heard. It will take many steps to get 
where we deserve to be, but we are here for you. 
Let our prayers stand with our fellow educators 
and children in Ukraine, let us remember the 
struggles and continue supporting those who are 
fighting for a dignified workspace, let’s continue 
showing appreciation to the health care workers 
and our heroic nurses, let’s be grateful for the 
opportunity to make a difference in one child’s 
life this year, and let’s get ready to protect our 
public education system!

Wishing you a better school year and many 
blessings always!
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By Ryan Fan, Reginald F. Lewis High School

Baltimore City, like the rest of America, is facing 
an unprecedented teaching shortage, coming 
off a notoriously difficult year. There are no 
surprises in the reasons for the teacher shortage. 
Nationally, reasons are known to all of us in the 
education system: low pay, class sizes that are too 
high, and inadequate support when dealing with 
student behaviors.

To better understand the problem and what 
steps we might take to address it, I conducted 
a survey of 12 teachers who resigned from 
Baltimore City Public Schools during or after 
the 2021–2022 school year. These 12 teachers 
cited some of the reasons for their decision to 
leave as opportunities outside education, lack 
of administrative support, burnout in mental 
and physical health, low pay, and inadequate 
procedures for student behaviors. One teacher 
said fear of retaliation from their administration 
and micromanaging drove them out of the 
profession. Another said being a teacher in 
the 2021–2022 school year was destroying 
their marriage. The lack of support and lack of 
flexibility were frequently cited.

Needless to say, the 2021-2022 school year 
presented unprecedented difficulties. The 
pandemic was a huge shock to education, both in 
the shift to virtual learning and the subsequent 
return of kids who hadn’t been in the classroom 
for a long time who may not have experienced the 
socialization necessary for healthy development. 
In a profession that benefits from routine and 
continuity, the past two years have been anything 
but stable, which has made being a teacher that 
much more difficult.

The Maryland State Board of Education has 
reported that over 5,500 teachers left education 
in Maryland in 2022. It’s even worse in some other 
states: For example, Florida had 8,000 teacher 
vacancies at the start of last year. Nationwide, 
data is limited and researchers are at odds with 
each other over whether there’s actually a teacher 
shortage — but classroom educators are directly 
experiencing the departure of more colleagues 
and the increase in vacancies. Anyone working in 

education and not in an ivory tower can tell you 
directly how low staffing has impacted them and 
their school environment.

It’s clearly a problem that’s worse than ever 
and not going away. And there don’t seem to 
be many good solutions either. On August 15th, 
North Avenue sent families an email about 
how Baltimore City is tackling the teacher 
shortage. They announced they would hire more 
substitutes and call on recently retired BCPSS 
teachers to become long-term substitutes, as 
well as having paraprofessionals and Central 
Office staff cover classes. (Even though the 
district announced they would recruit retirees 
as part of their plan, they backed away from this 
idea when they realized that retirees can’t return 
to work for BCPSS without sacrificing their 
pension benefits.)

The district’s plan may be to hire more subs, 
and have paraprofessionals and central office 
staff fill vacancies, but we know that one of the 
most common stopgaps will be the teachers 
down the hall - splitting classes and making 
teachers cover classes during their planning 
periods. In other counties, teachers get paid 
extra for substituting and covering classes in 
the event of a vacancy, but BCPSS left the option 
of paying teachers to sub out of their plan to 
address shortages. 

We have good reason to be critical of the 
District’s plan to address the staffing shortage 
- it directly results in increasing class sizes and 
leaves some classes without a qualified teacher. 
This increases the burden and stress on teachers 
and staff already present in schools, and the 
reality is that administrators are all too happy to 
rely on these band-aid solutions in the present 
moment.  

We shouldn’t let bad choices by City School 
chiefs create a situation that encourages us 
to break our contract. The BTU negotiated 
Teacher Contract protects teachers from being 
required to cover classes, (see Article 7.7 or 
search ‘class coverage’)  and the PSRP Contract 
ensures that PSRPs who substitute will get paid 
extra for the time spent away from their regular 
job assignment (see XII.A.5-6 or search “use of 

The Teacher Shortage: Why are so many 
people leaving our district?

mailto:https://www.cbsnews.com/baltimore/news/maryland-teacher-shortage-could-create-challenges-for-parents/?subject=
mailto:https://www.chalkbeat.org/2022/8/11/23300684/teacher-shortage-national-schools-covid?subject=
mailto:https://baltimoreteachers.org/wp-content/uploads/2021/09/Balt-City-BTU-2021-2023-Teacher-Agreement-DRAFT-8.26.21.pdf?subject=
mailto:https://baltimoreteachers.org/wp-content/uploads/2022/03/2020-2022-PSRP-Contract.pdf?subject=
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substitute teachers”). PSRPs also have the right to 
say no to subbing, and according to federal law, 
not all PSRPs are even allowed to sub, if they are 
assigned to Title I positions, like Pre-K. 

Saying no to covering classes isn’t easy, but it 
might be easier than the added burden and stress 
of a day that’s disrupted by being responsible for 
students that are not on your roster. If we are 
being real, thousands of qualified teachers are 
not going to show up in the Applicant Tracking 
System overnight. However, the leadership of our 
school system gets paid a lot of money to figure 
out solutions to these problems. They won’t 
create long term fixes as long as BTU members 
are agreeing to be the short term solution. In 
the meantime, overworked and over-burdened 
teachers, PSRPs and school support staff are 
finding their own solutions by leaving BCPSS.

Based on the numbers of staff leaving the 
district, It’s clear that right now, teachers have 
better employment options than subjecting 
themselves to low pay, poor treatment, and high 
stress. Better opportunities outside education 
haven’t always been available in the past, but 
in this economy the mindsets and skills that 
teachers developed translate well into the 
corporate world.

In February of this year, Kathryn Dill at the 
Wall Street Journal wrote about how many 
companies are eager to hire teachers eager to 
resign. The rate of teachers who quit in 2021 
was proportionately higher than any other 
field. “Teachers’ ability to absorb and transmit 
information quickly, manage stress and multitask 
are high-demand skills,” Dill says.

This makes it essential to not only hire new 
teachers, but make it more appealing to those 
still in the system to stay. Other school systems 
have raised pay, not only to keep up with 
inflation, but to retain more teachers in a more 
demanding market.

To counter the fact that teachers are seeing 
better paying and significantly less stressful jobs 
outside education (one of the biggest reasons 
teachers are leaving), our school district could 
retain more teachers by raising pay and reducing 
stress. Of course, that’s easier said than done, 
but it’s simple economics that a lot of people 
would quit a job that makes them miserable every 
day when they can find a better paying and less 
stressful one.

The elephant in the room is also that 2021–2022 
saw many schools in Baltimore City deal with 
student misbehavior on a scale not seen possibly 
ever. While we can diagnose the reasons for this, 
solving them in a way that is politically feasible 
will not be simple. A lot of teachers complain 
about the lack of consequences for egregious 
misbehaviors, but in this political climate in 
education, the age of suspensions and expulsions 
as the default response to student misbehavior 
is over. And while the alternatives of restorative 
practice and social-emotional learning are 
terrific in theory, sometimes they can just be 
buzzwords in practice, and student misbehaviors 
might not be addressed at all. 

Few teachers quit without feeling immense 
guilt in not serving our youth anymore. But 
teaching because we’re passionate about the 
profession and doing it “for the kids” only gets 
us so far. Passion and idealism can only do 
so much when the day to day reality can be 
incredibly grueling and difficult. Everyone knows 
Baltimore City isn’t an easy school district to 
teach in with high poverty rates and trauma, 
and from surveying Baltimore City teachers who 
resigned, it’s clear teachers need better pay, more 
administrative support, less micromanaging, and 
less paperwork.

The school district may argue that they have 
no money to pay wage increases, but massive 
funding increases have come from the federal 
and state government through ESSER, Cares Act 
and the Kirwan Commission Blueprint, and those 
new dollars can be spent on raising wages and 
paying retention bonuses. And ironically, it can 
be even more expensive to have high attrition 
and turnover — urban districts, on average, spend 
more than $20,000 on every new hire. Reducing 
turnover will save money. 

None of this is news to any teacher who has 
been in the system. Teacher shortages mean 
school districts are asking teachers to do 
more with less, which creates more stress and 
pressure. And the problems in BCPSS do not 
exist in a vacuum — this is a nationwide trend, so 
it’s not just our district that is in crisis over the 
teacher shortage, but school districts nationwide.

 
Next year, however, does not have to be like the 

start of this one, if District leadership takes steps 
now to address the root causes of the teacher 
shortage.

Ryan Fan is an IEP Team Associate at Reginald F. 
Lewis High School.

mailto:https://www.wsj.com/articles/teachers-are-quitting-and-companies-are-hot-to-hire-them-11643634181?subject=
mailto:https://www.wsj.com/articles/where-u-s-workers-are-quitting-jobs-at-record-rates-11637836201%3Fmod%3Darticle_inline?subject=
mailto:https://www.wsj.com/articles/where-u-s-workers-are-quitting-jobs-at-record-rates-11637836201%3Fmod%3Darticle_inline?subject=
mailto:https://www.wsj.com/articles/teachers-are-quitting-and-companies-are-hot-to-hire-them-11643634181?subject=
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Lost in the Sauce: A Cautionary Tale of  
Certification Mishandling

By Nicole Merman, City Neighbors High School

My friends, please settle in, maybe grab a 
drink, or go to the restroom, because here 
comes the incredibly long and convoluted story 
of recertification with Baltimore City Public 
Schools. You may think “TLDR”. You may struggle 
to get through it, which is fitting. Consider it a 
metaphor for the real experience.

My certificate was set to expire on June 30, 
2022. This was my 3rd renewal, so I was familiar 
with and ready for the process. I knew that 
Baltimore City’s certification department does 
not allow you to submit any documentation 
to recertify more than 60 days before your 
certificate’s expiration. Of course, once each April 
comes along, most teachers who need to renew in 
June are eager to submit their documents as soon 
as possible. All of my documents were submitted 
on Employee Self Service on April 8, 2022. 

We know that the certification office, (and 
most other departments at North Avenue), 
are chronically and consistently understaffed 
and are unable to process requests in a timely 
manner. Meanwhile, MSDE was in the process 
of launching the new statewide TEACH portal 
to accept documentation and process, and issue 
teaching certificates. At the time I submitted my 
documentation, the new portal was not up and 
running. The portal was not functional until the 
final week of April--sometime between April 25-
30th. 

During the month of April, the office of 
certification did nothing with my documents, 
and this is true for others who submitted at that 
same time. Our documents sat untouched and 
unviewed for the entire month of April without 
being processed. Once the MSDE TEACH portal 
went live, they rejected our Employee Self Service 
(ESS) applications in late April and early May 

and told us we had to submit on the MSDE 
TEACH portal.  Due to this delay, we were one 
month closer to our expiration with nothing 
submitted, even though we turned in our 
required documents early. 

So I went to the TEACH portal and attempted 
to log in so I could submit my application and 
upload my documents.  I entered my login 
credentials and I received an error message. 
The message told me to contact MSDE for 
assistance. We were now in the first week of 
May. I emailed MSDE for login assistance and 
then had to wait for a reply. About 5 days later, 
I received a response saying the state had 
records of two accounts under my name and SS 
number and they had to delete one. They did so 
and I was able to log in on May 10th. I thought I 
was ready to go!

I logged in and noticed that my information 
was incorrect.  My name was still listed as 
my maiden name, my address was wrong, 
etc. So I made those changes. As it turned 
out, requesting a name change locks all other 
features of the TEACH portal; meaning I could 
no longer access the recertification request 
tools on the website. I could not submit my 
documentation to renew my certificate which 
by now was set to expire in 3 weeks. Once 
again, I had to contact MSDE’s help email 
for assistance and wait for a response. A few 
days later, I was told that they would have to 
delete my name change request to access the 
certificate renewal tools. I asked that they 
go ahead and do so and periodically checked 
back to see if I could access the recertification 
request section.  This took at least a week.

So finally, on May 24th, I was able to submit 
my documents and officially apply for renewal. 
I am relieved and hoping that this brand new 
portal run by the state would streamline the 
certification process.
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I was wrong.  

For me, applying for recertification was a 7 step process: (Your steps may be different.)
1. We have to request renewal on ESS but no longer put documents there.
2. We go to TEACH to request renewal and upload documents.
3. MSDE processes those and then contacts BCPSS to confirm.
4. BCPSS actually has to do so.
5. The request goes back to MSDE and they approve it.
6. MSDE issues a $10 bill to BCPSS and they have to pay it.
7. MSDE has to receive and process payment in order to issue our certificate.

My application was not approved until July 21, 2022 - 20 days AFTER my certificate expired. As of 
August 25, 2022, BCPSS still had not paid for my certificate and it had not been issued. The notion 
that the new TEACH portal procedure is a better process is truly absurd.

If you’ve lasted this long, I sincerely thank you for your commitment.  Let’s hope that BCPSS and 
MSDE can commit to fixing this disorganized and chaotic process, especially considering it’s tied to 
our ability to earn AUs, our tenure, and our livelihood.
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By Patrice Pilgrim, Union Learning 
Representative, Youth Opportunity

 
There’s a song by Lauren Alaina called ”Getting 

Good” that I heard a few years ago. There’s a 
part in the song that goes, “Once I learn to grow 
right where I'm planted, I’ll realize that my life’s 
already good.” “Learning to grow where you are 
planted” was the theme of this year’s BTU BR/
ULR retreat, which was held over the span of a 
2-day period, just before the start of this current 
school year. The retreat featured informational 
sessions from BTU Treasurer Zach Taylor - who 
got things started with a panel discussion that 
looked at whether or not your school followed 
the BTU contract. Zach also led a Q & A session 
that answered general questions relative to 
various contract issues. 

The retreat featured a workshop format 
that allowed Building Representatives (BRs) 
and Union Learning Representatives (ULRs) to 
choose specific informational sessions relevant 
to their roles for the upcoming school year. 
BTU BRs and ULRs play an important role 
in each school: each school is able to have a 
Teacher Building Representative and a PSRP 
Building Representative, whose job it is to be 
each member’s support, listening ear, advocate, 
and union representative in any situations that 

involve discipline, investigations, or people’s 
contractual rights being violated. Union 
Learning Reps assist Teacher Chapter members 
with accessing certification information, and 
supporting teacher members with finding 
course work or promotional opportunities like 
Model and Lead Teacher so that people can 
climb the pay scale. The Annual BR/ULR Retreat 
was an important opportunity for new and 
returning BRs and ULRs to get information and 
connect with each other so that they can best 
support BTU members throughout the school 
year.

On day one of the retreat, attendees had 
the opportunity to choose from sessions for 
BRs on contract negotiations and for ULRs on 
the responsibilities of their role. There were 
also sessions on the important role of the 
Union Chapter Committee and review of the 
Contract Cheat Sheet - which was particularly 
informative for first year BRs and also served as 
a refresher for existing BRs. 

Additionally, there was a session on school 
mapping and earning Achievement Units by 
leveraging the AU menu handbook. This session 
was of personal interest to me as it helped me 
gain a better understanding of just how to use 
the AU offerings to increase my yearly salary 
over time. What I will also say about this session 

2022 BR/ULR Retreat: Learning to 
Grow Where You Are Planted
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is that it reminded me of the fact that one has to be very much aware of what is happening as far 
as AU opportunities go, and how those opportunities can be leveraged for not only my own gain, 
but also for the gain of the overall membership. Another session of interest was navigating teacher 
career pathways. This session featured information on the various ways that BTU members could 
climb the professional ladder in the District. 

Day two of the retreat got started with an informational session on child abuse and neglect 
that focused on the importance of contacting BTU and our lawyer before making statements to 
administrators if you are accused of child abuse. There were sessions on substitutes, teacher 
evaluations and Level 1 grievances. Of particular interest to me was the session on teacher 
evaluations. As employees of the district, we are all subject to some type of performance evaluation 
on a yearly basis. Knowing what some of those “look fors” are ahead of these evaluations can help to 
alleviate some of the stress that always pops up when the time for those evaluations draws near. 

The main reason I referenced the song, “Something Good” by Lauren Alaina at the beginning of 
this article, is because of the underlying message in the lyrics. Sometimes we all get so tied up in 
planning for a ‘better day’ that we forget to be appreciative of where we are right now. Over the 
summer vacation, I was sharing with my significant other all the plans that I had for the home we 
just bought. I was telling him about the renovations I wanted to do in the kitchen and bath, the 
additions that I wanted for the backyard - and much more. He just smiled at me and said “Patrice, 
before you go making all of those plans, take a step back and look at the fact that we bought a home.”

From a professional standpoint it is so easy to see all of the things that we cannot do - owing to a 
lack of resources or even support. Sometimes we get so tied up in our frustrations of not being able 
to do our jobs in the way that we know will yield the best results, that we forget to see that we are 
already doing so much to positively impact the lives of our students as well as our colleagues. Having 
access to the informational sessions of this retreat really helped to remind me of all the growth that 
had occurred for myself and the other session attendees to get to that point. 

As educators, our first inclination is to reach out and help not only our students, but also their 
families. We identify a task, outline what we need to do in order to get that task completed, and then 
we take it one step at time until the task has been completed. We often get so tied up in helping 
that we forget what we had to go through in order to be able to help. But at the BR/ULR Retreat, 
there were so many resources shared that reminded me that we have the tools to protect ourselves, 
and grow in our profession if we work together! During this new school year, I want us all to take 
a moment and think about all that we have accomplished in the previous school year. I want us all 
to stop and think about what we would like to accomplish in this current school year. Finally I want 
us to remember that even as we take it a step at a time, working towards the goals that we have set 
for ourselves, that sometimes it's OK to grow where we are planted and realize that we are already 
good!
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September 2022
Sep 5 - Labor Day
Sep 8 @ 6:00pm - Executive Board Meeting 
Sep 13 @ 5:00pm - School Board Meeting
Sep 27 @ 5:00pm - School Board Meeting
Sep 28 @ 4:30pm - BR Meeting

October 2022
Oct 3 @ 4:30pm - General Membership Meeting
Oct 3-7 - PSRP Appreciation Week
Oct 5 - Parent Teacher Conferences Half Day
Oct 11 @ 5:00pm - School Board Meeting
Oct 13 @ 6:00pm - Executive Board Meeting
Oct 21 - Professional Development Day, BTU 
QuEST Conference
Oct 25 @ 5:00pm - School Board Meeting
Oct 26 @ 4:30pm - BR Meeting

Upcoming BTU Events & Meetings
November 2022
Nov 2- Half Day for Students
Nov 8 - Election Day
Nov 9 - Professional Development Day
Nov 9 @ 5:00pm - School Board Meeting
Nov 10 @ 6:00pm Executive Board Meeting
Nov 21 @ 4:30pm - BR Meeting
Nov 23 - Wellness Day
Nov 24-25 - Thanksgiving Break

December 2022
Dec 7 @ 5:30pm - General Membership Meeting
Dec 8 @ 6:00pm - Executive Board Meeting
Dec 13 @ 5:00pm - School Board Meeting
Dec 14 - Half Day for Students
Dec 19 @ 4:30pm - BR Meeting
Dec 23 - Wellness Day
Dec 24-Jan 2 Winter Break

The Baltimore Teachers Union

AFT 340    AFL-CIO
Seton Business Park
5800 Metro Drive, 2nd Floor
Baltimore, MD 21215-3209
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