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Dear Members,

In the beginning of this year, we took time to reflect on how we 
could make a difference in the places we live, work and rest. We 
focused on how we can “grow where we are planted.” Now, we are 
entering the time of year where we have to buckle down. We have to 
band together and weather the storm. Continuing to draw inspiration 
from nature, I think of the trees and plants that use their collective 
energy and strength to withstand powerful forces like wind, rain 
and natural disasters. Their individual strength comes from working 
together. Their cooperation is not accidental; it is purposeful. They 
have worked and grown and worked and grown to build a system 
where all are able to flourish. They don’t just stand by and hope for the 
best. They use times of rest to send their roots deeper and deeper. 

We can do the same in our work. We can use the resources in our worksites to build and grow and 
build and grow to stand up against all sorts of storms that may come our way. Free time may be in 
limited supply, but when it does come, we can use it to build our relationships with our colleagues, 
growing the bonds of connection and support within our worksites and across the district. When 
BTU Staff take on tasks like making deliveries to members, as we did with our PSRP Appreciation 
Week bags, Teacher Chapter contracts, BTU calendars and the Baltimore Educator newsletters 
this fall, we see just how large but connected our district is. I meet members at one worksite who 
are family or childhood friends of members at another worksite. Members at one worksite are able 
to get advice from a member across the district thanks to the BTU Private Facebook Group or a 
connection they make at a PD. Just like those trees and plants in nature that have deep and lasting 
connections, BTU members have years and decades-long relationships that make our organizing 
efforts stronger. If you’re new to City Schools, I hope you feel that interconnectedness and know 
that there are ways for all members to tap into the work of the union and fight for positive and 
lasting changes. 

It is our goal to continue to build these opportunities for connecting and building relationships so 
that members have the chance to not only grow where you are planted, but weather the storm with 
the support, guidance and encouragement of your colleagues. If you’re a Building Representative or 
Union Learning Representative, it is imperative that you attend our monthly meetings so that you 
can receive updates to pass along to members at your worksite. 

In November, BTU-endorsed candidate Ashley Esposito and BTU Member Kwamé Kenyatta-
Bey were elected to the Baltimore City Schools Board of School Commissioners. This was the first 
time that Baltimore City residents had a direct say in who joined the School Board representing our 
students, staff, families, and communities. The BTU looks forward to working with Ms. Esposito and 
Mr. Kenyatta-Bey to push them to fulfill the campaign promises they made to Baltimore’s young 
people, families and school staff.

In January, the BTU will begin the process of mediation for the PSRP contract negotiations that 
reached an impasse after months of negotiation meetings. The School Board’s representatives held 

A Note From President Brown
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out on offering PSRP members what we believe they deserve on issues of compensation, salary credit 
for previous experience, planning time, and lunch. The mediator will attempt to assist the Union and 
the School Board in reaching an agreement. If we are able to reach an agreement, the settlement will 
be submitted to the Union membership and the Board for a ratification vote.  If the parties do not reach 
an agreement, the mediator will offer a settlement agreement to the Union and the School Board. If 
both parties accept the mediator’s settlement, it will be submitted to the Union membership and the 
Board for a vote for ratification. If either the Union or the Board reject the mediator’s settlement, the 
Public School Labor Relations Board (PSLRB) will arbitrate the outstanding issues. Meaning, the PSLRB 
will conduct a hearing and issue a final award which will be either the Union’s final position, the Board’s 
final position, or the mediator’s settlement. No ratification vote is needed as the PSLRB award is final 
and binding. 

January will also bring major changes to the District’s COVID safety plan. District leadership were 
able to secure grant funding for Fall 2022 that allowed them to continue school-based testing, despite 
MSDE issuing a mandate that no state funding can be used to purchase COVID testing supplies for 
schools. Baltimore City was the only district in the state to continue school-based testing into the 
2022-2023 school year. District Leadership’s plan to end this testing is deeply disappointing. We know 
that our current contact tracing system is overwhelmed and unable to fairly protect members by 
tracking cases across classrooms and schools. Ending school-based testing will no doubt only increase 
the challenges we face in securing members their right to permission leave if exposed to COVID at 
school. Despite these changes, the current COVID MOU signed by the BTU and the School Board 
remains in place till the end of the school year, affording staff access to permission leave, timely 
ventilation system repairs, and the right to grieve when district representatives or leadership do not 
follow the COVID-19 Health and Safety Guide.

Harder days are likely coming, but as the storms roll in and rage on, we have all the tools we need to 
fight back together. Together, we can and we will weather the storm.

In solidarity,

President Diamonté Brown

The Baltimore Educator is the official magazine of the Baltimore Teachers 
Union. It is published by the BTU Communications Committee.  BTU 
members are encouraged to submit articles of 1,000 words or less by 

emailing communicationscommittee@baltu.org. Organizations interested 
in placing an advertisement in the Baltimore Educator may also contact us 
at the address above. The submission deadline for the next issue is January 

30, 2023. Please note that beginning in 2023, we will be transitioning 
from a quarterly schedule to a trimester schedule, publishing in February, 

May, and October. Read the Baltimore Educator online at 
https://www.baltimoreteachers.org/category/newsletter/.

mailto:communicationscommittee%40baltu.org?subject=
https://www.baltimoreteachers.org/category/newsletter/. 
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Know Your Contract:
Probation/Non-Tenure

Teacher Contract Article 2.13 
PSRP Contract Article XV, Section C. 1.

By Kelly Hope, BTU Field Organizer

Did you know that PSRPs and teachers have a probationary period?  PSRPs are on a probationary 
period for one year based on their hire date. If a PSRP has not completed their probationary period, 
they may be dismissed from the district without explanation. This is still true even if the PSRP 
member has received a satisfactory evaluation during that time period. 

Here is the relevant section in the PSRP contract, which can be found on page 66 in the PSRP 
contract book: 

Article XV: Discipline and Discharge, section C. Discharge, Reduction in Pay or Position, or 
Suspension for More Than Thirty (30) Days (page 66) - 1. The Board shall not discharge any 
employee who has completed his probationary period nor shall the Board reduce in pay or 
position or suspend any employee without just cause. The employee will be promptly notified in 
writing giving reasons for any discharge, reduction in pay or position, or suspension for more 
than thirty (30) days. The probationary period shall be for a period of one (1) year.

Teachers have a probationary period also. Many people will talk about tenured and non-tenured 
status when discussing a teacher's probationary period. If teachers are not tenured, they can be non-
renewed without cause. On the other hand, tenured teachers have access to due process and can 
only be terminated for just cause. Non-tenured teachers cannot transfer schools without permission 
from their administrator. Finally, while tenured teachers earn 15 sick days per year, non-tenured 
teachers get 10 each year, with the remaining 5 banked until they receive tenure. To gain tenure, the 
teacher must have completed at least three years of service in Baltimore City Public Schools and hold 
a valid Standard Professional Certificate I (or higher). 

 
Here are the relevant sections in the teacher contract book: 

Article 2: Recognition 1.5 Definitions (page 2) - “Tenure” is the expectation of continued 
employment by the Board after completing a probationary period that is governed under the 
terms of the Regular Teacher Contract set forth in COMAR and Education Article Sections 
6-201( f) and 6-202.

The Board agrees that all teachers or other certificated employees in the unit represented by the  
Union shall be presented with either a Regular Contract or a Provisional Contract. Beginning 
October 1, 2021, any teacher or other certificated employee who earns or loses tenure shall 
receive a written or electronic communication from the Board notifying tenure has been granted 
or lost within twenty (20) school days of the end of the month during which tenure was earned or 
lost.
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On October 1 of each year, the Board shall provide the Union with a list of all tenured and non 
tenured employees. For non-tenured employees who hold a professional certificate, the list shall 
include the projected date on which they will earn tenure.

Article XV: Sick Leave 15. F. (page 44) - Sick Leave for new teachers shall be at the rate of 10 days 
per year for the first three years.  When the new teacher receives their election to tenure they 
will receive 5 days for each of the three years (a total of 15 days) added to their sick leave total. 
Teachers transferring from another Maryland public school system in which they were tenured 
and had received a satisfactory or above rating on their most recent evaluation shall receive ten 
(10) days of sick leave for each probationary year of employment with BCPSS; when such teacher 
receives tenure in BCPSS, five (5) days will be added to their sick leave for each year of their 
probationary employment with BCPSS.

Illustration by Daje Byers, Grade 8, Franklin Square Elementary/Middle School
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By Keysha Goodwin, PSRP Membership Engagement Specialist 

We are at an impasse.

After months of negotiations, the Baltimore Teachers Union and the Baltimore City Board of 
School Commissioners have reached an impasse.  An impasse is when a union and a public school 
employer cannot come to an agreement for a new contract.  We have previously reported that 
we have reached tentative agreement on many issues, but we cannot reach an agreement on the 
following:

Compensation
Union’s Last Proposal Board’s Last Proposal

6% raise or a lump sum raise to base salary of 
$3,000 each year, whichever is greater.  6% in-

crease to longevity.

2.25% raise or a lump sum raise to base salary 
of $900 each year, whichever is greater. 2.25% 

increase in longetivity.
$1,500 bonuses paid in December 2022 and  De-

cember 2023.
$500 bonuses paid in December 2022, June 2023, 

December 2024, and June 2024.

Lunch
Union’s Last Proposal Board’s Last Proposal

All SRPs currently working 7.33  hours per day 
with no paid lunch will be converted to 8 hour 

employees with 40-minute paid lunch.

Expedite a study of the current hours of each 
affected job title and assign work hours appro-

priate to each position and the needs of the 
District that includes a 30-minute paid lunch 

for all members of the unit.  Study to be started 
beginning immediately and make adjustments 

effective July 1, 2023.

Appendum II
Union’s Last Proposal Board’s Last Proposal

Change the job listings in the Addendum to make 
all 7.33 hour positions 8 hour positions.

No change.

Planning Time
Union’s Last Proposal Board’s Last Proposal

Guarantee collaborative planning time between 
teachers and paraprofessionals.

No change.  The Board maintains that collabora-
tive planning time between teachers and para-

professionals should be optional.

Salary Credit for Prior Experience 
Union’s Last Proposal Board’s Last Proposal

Require the district to consider all prior work 
experience in determining step or interval 

placement of new employees.

No change.  The Board maintains that it will 
consider only 10 years of prior work experience 

in determining step or interval placement of new 
employees.

PSRP Negotiations Update 11/9/22
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How does the impasse process work?

• The Union and the Board will jointly select a mediator.
• The mediator will meet with representatives of the Union and the Board.
• The mediator will attempt to assist the parties in reaching an agreement. 
• If they reach an agreement, the settlement will be submitted to the Union membership and the 

Board for ratification. 
• If the parties do not reach an agreement, the mediator will make a written offer of settlement to 

parties.
• If both parties accept the mediator’s settlement, the settlement will be submitted to the Union 

membership and the Board for ratification. 
• If either the Union or the Board reject the mediator’s offer of settlement, the Public School Labor 

Relations Board (PSLRB) will arbitrate the outstanding issues.
• The PSLRB will conduct a hearing and issue a final award which will be either the Union’s final 

position, the Board’s final position, or the mediator’s off settlement.  No ratification is needed.

Timelines

• The parties agreed upon a mediator during the week of November 7, 2022.
• The mediator accepted their appointment b onNovember 16, 2022.
• The mediator and the parties agreed upon a date for the mediation, January 18 and 19th, 2023.
• The mediator must issue their written offer of settlement 25 days after the first mediation 

session.
• If the parties do not settle or accept the mediator’s offer of settlement, the PSLRB will set a date 

for arbitration within 20 days of being notified that either party has rejected the settlement.
• The PSLRB will issue a final award 20 days after it starts the arbitration hearing.

Current Contract Status
The 2020-2022 PSRP Contract has been extended and will be in effect until the impasse process is 
complete.

To read about other PSRP negotiations updates that have been previously shared, please visit the 
BTU Website: https://baltimoreteachers.org/category/psrp-updates/psrp-negotiations/

https://drive.google.com/file/d/1VVGzS4FzNIT54m_I0ZFO6Jaaiei98SDq/view?usp=sharing
https://baltimoreteachers.org/category/psrp-updates/psrp-negotiations/
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Tonya Hicks is an Employee 
Engagement Associate. She 
was recently promoted from 
Assistant to Associate and 
has worked in Employee 
Engagement for around a 
year. Prior to working with 
City Schools, Ms. Hicks 
enjoyed a very lengthy career 
in the telecommunications 
industry.

Please describe your job at 
Human Capital.

As an Employee Engagement 
Assistant and more recently 
an Associate, I have the 
opportunity to interact with 
current staff, prospective staff and everyone 
in between. We answer calls to Human Capital 
regarding recruiting and staffing, new hire 
onboarding, employment verifications, tuition 
assistance, benefits, compensation, leaves, 
certification, retirement and, if needed, hand 
off such inquiries to the experts in those areas.  
I think of my team as the voice of Human 
Capital because oftentimes we are a caller’s first 
interaction with the Office of Human Capital 
and City Schools. I also work on special projects, 
as needed.

What are the most challenging and the most 
rewarding aspects of your job?

For me, the most challenging aspects of the 
job are also the most rewarding.  I never know 
what type of questions or issues that will be 
presented to me on the other end of the phone 
line.  Because of those interactions, I have 
learned so much about all facets of Human 
Capital. I look forward to the opportunity to 
speak with callers and assist with answering 
questions, resolving issues and following-up, if 
necessary. 

PSRP Spotlight: Tonya Hicks
What roles do you play in the 
community, outside of work?

I am a member of Alpha 
Kappa Alpha Sorority, Inc.  I 
am also on the Supervisory 
Committee of my local credit 
union. When my schedule 
permits, I volunteer with The 
Baltimore Hunger Project and 
Thread mentoring program.
 
What would you like other 
BTU members to know about 
the members at North Ave?

I am a new member, but I 
would just say that Central 
Office BTU members 

work extremely hard to support school-based 
members in the overall goal of educating our 
students.

The theme of this issue is "Weathering the 
Storm.” What are some "storms" you have had 
to weather during your career and how did you 
survive them?

In my former career, I’ve experienced many 
re-organizations, leadership changes and a 
reduction-in-force.  I survived those storms by 
staying the course and knowing that my worth is 
not based on my position or job title.

What does it mean to you to be a BTU member?

Being a BTU member means that I am a part 
of an even bigger community. After working 
in positions where there was no union 
representation, it is good to know that there are 
people representing my best interests.

Is there anything else you'd like to add?  

I'd like to thank Kimberly Hescox Mooney, who 
nominated me for the Spotlight for “seeing” me.
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Teacher Spotlight: Takira McMillan
Takira McMillan is the 
Math Lead at Cherry Hill 
Elementary.  She has worked 
for the school system for 
over 12 years, having spent 
the majority of those years 
teaching at the elementary 
school she attended as a 
student, Liberty Elementary. 

Who or what motivated you 
to become a teacher?

I have always had a love 
for learning. In my early 
elementary school years, 
my teachers nurtured that 
love. My 4th Grade teacher, 
Mrs. Murdock, and my 
5th-grade teacher, Mrs. 
Wilson, were my inspiration. Once I decided 
to be an educator, I knew I wanted to work in 
Baltimore City. My motivation behind that was 
to be a role model for children. Working at 
Liberty Elementary, the school that I attended 
as a student, allowed me to connect with the 
students on a personal level. Growing up in 
the same neighborhood and walking the same 
school halls made my years there as an educator 
very special.

What does your job as Math Lead entail?

My job as a Math Lead entails holding academic 
planning meetings and coaching teachers by 
modeling lessons and/or co-teaching. I provide 
students with strategies and best practices that 
they can implement in class. I also see myself 
as a support system outside of math content. 
Mental health is important to me. Teachers 
must fill their cups up before they can pour into 
anyone else. I am there as a listening ear and a 
source of encouragement when needed. 

What’s your favorite thing about your job?
 
I love working with teachers that are excited 
about the work. I also love those teachers who 
are skeptical, but then have that a-ha moment. 
When I see strategies being implemented and 

see their impact, it’s exciting. 
While my main focus is on 
the teacher, I love going into 
classrooms and co-teaching 
and modeling. I love the 
student interactions. Seeing 
students have that a-ha 
moment is a joyful feeling. 

What other roles do you play 
in your school?

At my school, I also assist 
with technology, and I’m one 
of the site test coordinators. 
Since I am in a new school 
this year that has different 
after school options for 
students, I plan to start an 
after school math club. I want 

to build relationships with the students in the 
community as well as the teachers.

The theme of this issue is "Weathering the 
Storm." What are some "storms" you have had to 
weather during your teaching career and how 
did you survive them? 

Throughout my career, I have had to weather 
storms that sometimes looked as if I wouldn’t 
make it out. I was taught by my former principal, 
Joseph Manko, that analyzing data is key 
to planning and making changes. However, 
sometimes looking at data and seeing your 
scholars are below grade level is daunting. 
Sometimes you cannot see the light at the end 
of the tunnel. Each year when I see a new set of 
challenges, I overcome them! My love, dedication, 
and passion for the work show through my ability 
to move students in the right direction. We (my 
students and I) weather the storm and persevere 
through the challenges we face. 

Why is being a BTU member important to you?

The BTU has been amazing. It’s nice to know that 
there are people fighting for me as an educator. 
One of my first statements to a new teacher is to 
be sure to join the BTU.
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• Shout-out to Ms. Duffy and Ms. Dawn at Charles Carroll Barrister Elementary!
• Shout-out to Sekou Evans for treating everyone with kindness and a smile! (From Kimberly 

Hescox Mooney)
• Shout-out to the Great Kids Farm BTU members! Thank you for a beautiful season of service 

to our school communities! (From Nathan Ferrell)
• Shout-out to Ms. Tamera Reid for your leadership and support during the Secretary Academy. 

The decorations were beautiful and we appreciate you being such a wonderful source of 
support. (From Fareeha Waheed)

• I would like to shout out Mrs. Holley, a special education para, for stepping up to be the PSRP 
BR at Northwood Elementary. I would also like to shout out Mrs. Holley, Mrs. Corbett (Teacher 
BR), and the Northwood staff for organizing their first UCC meeting. The meeting was well 
attended and the energy was great. I can't wait to see how their UCC continues to grow and 
organize around issues. (From Kelly Hope)

• Shout-out to Janill Bobbitt at Booker T. Washington! In addition to being an awesome 
teacher, she's also the BTU appointee to the PSTEB and represents staff of BCPSS on all things 
certification and professional standards. Ms. Bobbitt is a leader inside and outside of the 
classroom. And she has the best glasses and style! (From Brittany Johnstone)

• Shout-out to Dr. Marvin Tiller Jr. from Excel Academy at Francis M. Wood High School! He is 
an invaluable member of our school community. He wears a ton of hats. He's our ULR (Union 
learning Rep), test coordinator, SLO ambassador, tech guru, librarian, impromptu speaker for 
any of our formal ceremonies, and a wonderful human being. (From Shelly-Ann Higgins)

• Shout-out to Julia Rose and Wendy Pugh-Gracey at Park Heights Academy! (From Shamirror 
Riley)

BTU Shout-outs
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LONG COVID AND WORKERS’ COMPENSATION  

The majority of those infected with COVID generally recover, uneventfully, within the course of several 
weeks and are able to return to normal functioning shortly thereafter. However, increasingly, we are hearing 
about increasing numbers of an evolving syndrome - long COVID. The effects of long COVID can be 
devastating to educators and their families.   

The Effects of Long COVID 

Per the CDC’s website, long COVID refers to those who experience new, returning, or ongoing health 
problems four or more weeks post initial infection. There are a wide range of known symptoms, including 
brain fog, fatigue, cough, fever, etc. As with the virus itself, the effects can range from minor to severe, 
potentially leading to permanent respiratory issues and damage to vital organs. These more serious cases 
which involve prolonged illnesses are impacting educators’ ability to return to work, jeopardizing their 
financial stability, and sometimes job security. If a work-related exposure is deemed the cause of the 
infection, potential workers’ compensation benefits may be critical for the employee’s protection both in 
the near and long terms. 

Difficulties With Long COVID Workers’ Comp Claims 

Problems facing those who file claims after developing long COVID are lack of documentation surrounding 
the exposure and failure to properly notify the employer. Because these types of claims are largely 
unforeseeable, a claimant may not have undertaken the initial steps necessary to help preserve the case. Too 
often, claims are not properly documented, and workers find themselves piecing facts together in retrospect 
due to the length of time that passed before they developed long COVID.  

An additional impediment to the pursuit of a claim for long COVID is the lack of proper medical 
assessments that establish the causal connection between contracting the disease at work and proving that 
the subsequent symptoms are a result of the disease. The spectrum of possible symptoms includes those 
which may be misdiagnosed as non-COVID related. Connecting these symptoms to the underlying 
infection is as essential to the case as proving the work-related exposure itself. Otherwise, even a successful 
claim may be unjustly limited in its ability to provide benefits for the employee.  

How Educators May Best Protect Themselves 

If exposed to COVID at work, document it. File an incident report with the school district. Create a personal 
journal, noting personal activities outside of the job in the days preceding and following the exposure. 
Documentation includes supportive medical diagnoses and causal relation opinions. It is critical to be 
assessed by the correct doctor, one well versed in the latest COVID-related potential list of problems. 

Seek legal guidance. Potential benefits available through a workers’ compensation claim (e.g., lost wages, 
medical costs, vocational rehabilitation, permanency awards) may ultimately be vital for those afflicted with 
long COVID. It is essential to have proper legal guidance from the outset, as case preparation begins with 
the initial reporting of the work exposure. 

Any questions or concerns related to COVID-19 or any other work injuries may be directed to Daniel Udoff 
of Kahn, Smith and Collins, P.A., at 410-244-1010, or by email, Udoff@kahnsmithcom.  All inquiries are 
strictly confidential. 

PAID ADVERTISEMENT
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Statement by the Associated 
Student Congress of Baltimore City

The Associated Student Congress of Baltimore 
City (ASCBC) was created to give students a 
voice in their city. With its power to appoint 
student members to the board, communicate 
with student governments across the city, and 
represent student thoughts to the Board of 
School Commissioners, ASCBC has the potential 
to become the most powerful force for positive 
change in the school system. Unfortunately, in 
recent years, a lack of communication, voter 
turnout, and student membership has limited our 
ability to truly live up to this potential. ASCBC’s 
new board is determined to change this: 

• Ethan Eblaghie - President
• Yasmine Blanchard - Vice President
• Brianna Burnett - Secretary
• Saidah Ervin - Treasurer
• Jahniya Hill - Middle School Executive
• Ezra Horwitz - LGBTQ+ Diversity Liaison
• Camille Coffey - African-American Diversity 

Liaison 
• Fernando Antonio Uben Zacaria - Latinx 

Diversity Liaison 

As a united front, this year’s ASCBC team plans 
to truly represent the voices of all students in this 
city. We will:
• Increase student representatives on the 

board. This includes Asian-American diversity 
liaisons, Native American diversity liaisons, 
greater middle school student representation, 
and additional ad hoc members.

• Hold regular meetings with student bodies 
(student governments, diversity groups at 
schools, student advocacy groups)

• Support the development of student 
government branches at every school

ASCBC is on an upward trend. This year had 
the most diverse candidate slate ever and historic 
voter turnout, with 627 students voting, but 
we can go further. ASCBC should be as diverse, 
powerful, and full of passion as the student 
body it represents. Every student in Baltimore 
wants to make change in their city, and ASCBC 
gives us that chance. In order for us to focus 
on the greatest issues facing Baltimore City 
Public Schools today, we need to make sure 
that students have access to the team that is 
responsible for conveying their wants and needs. 

This year’s mission is to make sure that the 
citywide student congress is representing every 
BCPSS student. That mission’s execution starts 
here. Now. With us.

By Camille Coffey on behalf of the ASCBC Executive Board
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Once the bread and butter of  small-scale 
American democracy, voluntary organizations 
like student government, labor unions, and 
neighborhood associations are now struggling 
to retain and build membership. Apparently, 
Robert’s Rules of Order isn't as sexy as it used to 
be. But I’m probably preaching to the choir when 
I say: we dismiss these older forms of community 
organizing at our peril. 

A month ago, I started a new role in the Office 
of Engagement as the Advisor for the Associated 
Student Congress of Baltimore City (ASCBC), 
our city-wide student government. My role is 
new, grant-funded, and narrowly tailored to one 
mission: expand student government to every 
middle and high school in the city and transform 
ASCBC so that it’s representative of all our youth. 
In other words, create a robust representative 
democracy for young people across Baltimore. 
Last week, 627 City Schools students voted for 
their representatives. That’s ten times the highest 
voter turnout an ASCBC election has ever had, 
and it’s still a baby step. 

Student government isn’t a cute platform 
for youth voice. It’s not a body whose highest 
purpose is to plan homecoming and prom. Done 
right, student government is a transformation 
strategy for Baltimore City. Imagine this:

• At every high, middle, and elementary 
school, students select peers to represent 
them. The SGA keeps open lines of 
communication with the student body so 
they can strategize, organize, and advocate 
for the issues that their peers care about 
most.

• A student government policy creates 
a structure and an expectation for 
administrators to meaningfully engage the 
SGA in school governance. That includes the 
prom theme. But it also includes the school 
budget, school policy, and personnel issues, 
as appropriate.

• The city-wide student government, ASCBC, 
convenes SGAs from around Baltimore 

City to confer on shared issues and build 
leadership and advocacy skills. SGA 
students from every school in Baltimore 
City come with their peers’ priorities and 
leave with skills and connections that they 
can take back to their school. ASCBC has 
real clout in district-level decision making.

• Every year, thousands of students vote for 
their city-wide representatives. Baltimore’s 
kids practice voting every year from grades 
6-12, and student governments make sure 
all of their peers get registered to vote 
before they graduate.

At its most powerful, student government 
is a blood transfusion for civic participation 
and political equality in Baltimore City. Right 
now, that power is mostly latent – idling in 
underutilized policies, dusty bylaws, and the 
untapped energies of our young people. But the 
potential is there. This fall, I visited YO! Academy 
and listened to their SGA plan a fundraiser, a 
school trip, and a strategy to improve attendance. 
The meeting didn’t look or sound like the orderly 
Robert’s Rules of yesteryear. The kids were 
chomping at the bit; the young man responsible 
for fundraising tried to jump ahead in the agenda 
half a dozen times. 

“They’re excited”, said Rayshon Moore, YO!’s 
Community School Coordinator and SGA 
advisor. “These kids were the grains of sand 
that fell through the cracks wherever they were 
before this. They didn’t have a voice. I don’t 
have to convince them of the value of student 
government.” 

Kids know what’s real. When an institution, an 
adult, or a policy gives them authentic access to 
participate in decision-making and the support 
to do so competently, they will rise to the 
occasion. If we can give that to them as a city, 
they will build something grand and beautiful.

Are you a school-based adult who can support SGA 
at your school? Want to get involved district-wide? 
Email studentgovernment@bcps.k12.md.us.

An Old Civic Structure for a New Civic Order: 
Why You Should Care about Student Government

By Haley Tilt, BTU Member, Advisor for the Associated Student Congress of Baltimore City (ASCBC)

mailto:studentgovernment%40bcps.k12.md.us?subject=
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Workers cannot afford the bare 
minimum anymore

By MD Heard, BTU Member and Delegate to the 
2022 AFT Convention

For years, economists, workers and politicians 
have been talking about raising the minimum 
wage to $15 per hour.  The federal minimum 
wage has not been increased since Obama sat 
in the Oval Office.  The federal minimum wage 
was increased by 70 cents per hour in 2009 to 
$7.25.  Since this time workers have lived through 
and worked during a historic pandemic.  Many 
workers who receive this bare minimum were 
and are considered essential.  These workers 
and their labor is needed on the front lines.  One 
group of workers that are considered essential 
are educators.

Educators of all designations are beginning to 
talk about the idea of a living wage as opposed 
to a minimum wage.  One hurdle we face is to 
adequately define this concept.  At the moment, 
Robert Reich and other economists lament 
the greed of corporate America.  Corporations 
have been buying back their own stock for the 
last several years and this as Reich warns is the 
phenomenon driving inflation.  With inflation 
increasing at an alarming rate, workers are 
left reeling from the impact.  Because of this 
instability, as we begin the conversation on a 
living wage, we want to avoid stating a dollar 
amount. Fifteen dollars may have been a living 
wage seven years ago, but now due to inflation it 
is not.

So exactly what is a living wage?  What 
does that look like, feel like and sound like?  
Once upon a time economists said that rent 
or mortgages should not exceed 25% of total 
income.  If we use that definition and the average 
rent for a one-bedroom apartment in Baltimore 
City is $1200 per month, the bare minimum to 
afford the average rent is $58,000 per year.  Still, 

we hesitate to state that a living wage would 
be $58,000 per year everywhere because the 
cost of living varies from place to place. Sadly, 
that amount would not be a living wage in some 
counties of Maryland like Prince George’s and 
Montgomery counties.

Workers are angry about how we, though 
essential, are always shouldering the 
responsibility of corporate greed.  While Jeff 
Bezos and his friends rocket off into space we 
want to comfortably provide for our families.  
One thing is clear: while these multi-billionaires 
create an economic situation where the value of 
the stock is falsely inflated to seven times our 
national GDP; we need to elevate, define and 
demand a living wage!

So what are your thoughts?  Join the 
conversation about a living wage.  We would love 
to hear from you! Please email your thoughts to 
mpesa@baltu.org.

Works Cited:

Reich, R.  (Oct 23, 2022)  Why aren’t democrats talking 
about the real cause of inflation? https://www.
courant.com/opinion/op-ed/hc-op-reich-10292022-
20221025-mjtb5mrrvzekfjocp2tl7sjzum-story.html

Reich, R, (Nov 01, 2022) Watch out for the GOP lies 
about inflation, taxes and crime. https://youtu.be/
DB3JjKxthr8

https://www.courant.com/opinion/op-ed/hc-op-reich-10292022-20221025-mjtb5mrrvzekfjocp2tl7sjzum-story.html
https://www.courant.com/opinion/op-ed/hc-op-reich-10292022-20221025-mjtb5mrrvzekfjocp2tl7sjzum-story.html
https://www.courant.com/opinion/op-ed/hc-op-reich-10292022-20221025-mjtb5mrrvzekfjocp2tl7sjzum-story.html
https://youtu.be/DB3JjKxthr8
https://youtu.be/DB3JjKxthr8


Page 15

The Baltimore EducatorVol. 3, Issue 4: October - December 2022 Vol. 3, Issue 4: October - December 2022



The Baltimore Educator Vol. 3, Issue 4: October - December 2022

December 2022
Dec 7 @ 5:30pm - General Membership Meeting
Dec 8 @ 6:00pm - Executive Board Meeting
Dec 13 @ 5:00pm - School Board Meeting
Dec 14 - Half Day for Students, BTU Holiday 
Party
Dec 19 @ 4:30pm - BR Meeting
Dec 23 - Wellness Day
Dec 24-31 Winter Break

January 2023
Jan 1-2  Winter Break
Jan 10 @ 5:00pm - School Board Meeting
Jan 11 - Half Day PD
Jan 12 @ 6:00pm - Executive Board Meeting
Jan 16 - Martin Luther King Jr. Day
Jan 23 - Professional Development Day
Jan 24 @ 5:00pm - School Board Meeting 
Jan 25 @ 4:30pm - BR Meeting

Upcoming BTU Events & Meetings
February 2023
Feb 1 - Half Day PD
Feb 9 @ 6:00pm - Executive Board Meeting
Feb 14 @ 5:00pm - School Board Meeting
Feb 17 - Professional Development Day, BTU 
PSRP Conference
Feb 20 - Presidents’ Day
Feb 22 @ 4:30pm - BR Meeting
Feb 28 @ 5:00pm - School Board Meeting 

March 2023
Mar 8 - Half Day Parent Teacher Conferences
Mar 9 @ 6:00pm - Executive Board Meeting
Mar 14 @ 5:00pm - School Board Meeting
Mar 16 @ 5:30pm - General Membership 
Meeting
Mar 17 - Professional Development Day, 
Wellness Half Day
Mar 22 @ 4:30pm - BR Meeting
Mar 28 @ 5:00pm - School Board Meeting 

The Baltimore Teachers Union

AFT 340    AFL-CIO
Seton Business Park
5800 Metro Drive, 2nd Floor
Baltimore, MD 21215-3209

https://baltimoreteachers.org/events/general-membership-meeting-8/
https://baltimoreteachers.org/events/btu-executive-board-meeting-2-2022-12-08/
https://baltimoreteachers.org/events/btu-holiday-party/
https://baltimoreteachers.org/events/btu-holiday-party/
https://baltimoreteachers.org/events/building-representative-meeting-4/
https://www.baltimorecityschools.org/board-meetings
https://baltimoreteachers.org/events/btu-executive-board-meeting-2-2023-01-12/
https://www.baltimorecityschools.org/board-meetings
https://baltimoreteachers.org/events/building-representative-meeting-5/
https://baltimoreteachers.org/events/btu-executive-board-meeting-2-2023-02-09/
https://www.baltimorecityschools.org/board-meetings
https://baltimoreteachers.org/events/psrp-conference-3/
https://baltimoreteachers.org/events/psrp-conference-3/
https://baltimoreteachers.org/events/building-representative-meeting-6/
https://www.baltimorecityschools.org/board-meetings
https://aft.zoom.us/webinar/register/WN_aMQYVCj4R5S0BxmKJgGEuw
https://www.baltimorecityschools.org/board-meetings
https://baltimoreteachers.org/events/general-membership-meeting-9/
https://baltimoreteachers.org/events/general-membership-meeting-9/
https://baltimoreteachers.org/events/building-representative-meeting-7/
https://www.baltimorecityschools.org/board-meetings

