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Dear Members,

With the turn of the calendar and a new year, we are prompted with 
opportunities to reflect on our path. We also have the opportunity to 
make plans or establish routines or habits to better help us along our 
journey. Whether your path forward includes personal development, 
professional development, or pouring care into your community, I 
hope that through your work, your involvement with BTU, and your 
community and family connections, that you are able to find renewed 
strength to keep walking forward, one foot in front of the other.

From an organizational standpoint, there have been times in the last 
year where BTU has stepped forward and times when we have stepped 
back. Sustaining progress is difficult. The systems that oppress us are 
designed to make it feel like we are standing in place, spinning our 
wheels, or flapping our wings but never moving forward. We often know what we need to do to 
move forward, but the daily push and pull of life keeps us held in limbo, unable to dream big and act 
boldly.

In these moments, when I am feeling stuck in one spot, I find inspiration to take a step forward by 
calling a member or visiting a school. Placing myself in community with BTU members is a humbling 
and centering experience. I walk the hallways of your schools or around Central Office, placing 
myself in your shoes for a few minutes, and seeing how the district functions from where you stand. 
In gathering these experiences, in seeing the daily workings of our school system from your point 
of view, I can better understand what we need to move forward and how we move forward as a 
collective.

Whether it’s negotiations, membership appreciation, or feedback to improve district or BTU 
operations, the best ideas come from members. You all, through your diverse backgrounds, interests 
and perspectives, bring insight into problem solving that one person or a small team of people could 
never scheme up. It’s why I am so proud that one of the cornerstones of the BTU’s negotiations 
strategy is job title meetings. While negotiating the PSRP contract, the BTU held over 15 job title 
meetings in about three months. PSRP members from every job title and in nearly every school and 
district office came out to share their ideas for contract proposals, hear what we had gained already 
through negotiations, and provide feedback on the negotiations process.

PSRPs in our IT office shared that they would like to see financial or professional recognition 
for the technical and program certifications their jobs require. Community School Site Specialists 
and Student Wholeness specialists offered ideas for a potential career ladder so that they could be 
supported in continuing to build their careers as they support their communities. PSRPs who work 
at Central Office detailed how the internal process to transfer positions or apply for new jobs within 
the district leads them to feel overlooked in favor of external hires.

And it’s not just PSRPs who have the opportunity to help us build the path forward on negotiations 
and our contracts! Members of the Teacher Chapter, including counselors, coaches and athletic 

A Note From President Brown
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directors, related service providers, IEP chairs, and more, have had the opportunity to provide their 
input through Teacher Chapter job title meetings. The ideas generated help strengthen not only the 
contract language for your various job titles, but make the contract as a whole a stronger and more 
inclusive document.

The light at the end of the tunnel is starting to shine brighter, and we can see the end of the path 
coming closer to us as we inch towards June. In the coming months there will be moments where you 
might want to quit, want to scream, or want to bury your head in the sand to try and drown out the 
noise. The end of the school year feels like a giant game of Chutes and Ladders: some of the challenges 
and setbacks we can anticipate or see coming, but some of them catch us entirely off guard and rock us 
or our communities to our core. In those moments, I hope we can catch each other in the hallway, walk 
side by side for a few minutes, and share our frustrations. One of us will never have all the answers, but 
if all of us are walking forward as one, we can certainly get through the worst of it together.

In solidarity,

President Diamonté Brown

The Baltimore Educator is the official magazine of the Baltimore Teachers 
Union. It is published by the BTU Communications Committee.  BTU 
members are encouraged to submit articles of 1,000 words or less by 

emailing communicationscommittee@baltu.org. Organizations interested 
in placing an advertisement in the Baltimore Educator may also contact us 

at the address above. The submission deadline for the next issue is April 
17th, 2023. Please note that beginning in 2023, we will be transitioning 

from a quarterly schedule to a trimester schedule, publishing in February, 
May, and October. Read the Baltimore Educator online at 

https://www.baltimoreteachers.org/category/newsletter/.

mailto:communicationscommittee%40baltu.org?subject=
https://www.baltimoreteachers.org/category/newsletter/. 
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Know Your Contract:
Sick Leave

By Kelly Hope, BTU Field Organizer

Are you wondering what the teacher or PSRP contracts say about sick leave? This installment 
of Know Your Contract explains the contract language about sick leave and answers a few 
commonly asked questions about your sick leave, like:

• How much sick leave should I get every year? 
• If I don’t use my sick leave will it go away from year to year? 
• If I leave the district, can I “cash out” any of my sick time? 

Here is the relevant section in the PSRP contract, which can be found on page 18 in the PSRP 
contract book for 2020-2022: 

Article VIII Leaves F. Sick Leave 2. Full-time employees shall, at the beginning of the school year, 
receive 13 sick leave days. There shall be no ceiling on accumulation of sick leave. Sick leave will 
not be granted where there is evidence of abuse of the sick leave principle through malingering 
or false application of such leave. 

Article VIII Leaves F. Sick Leave 6. Employees who resign or terminate employment after June 
1 of a given year shall be entitled to convert to cash one (1) day of unused sick leave for each 
four (4) days of sick leave accrued during the then current sick leave year, at the time of said 
resignation and/or termination from BCPSS service.

Full time PSRPs (both 10-month, and 12-month) receive 13 sick leave days per school year. These 
sick leave days can accumulate over your time in the district. If you decide to leave the district 
after June 1 of a year you are entitled to cash out one day for every four days of sick leave you 
still have from that school year only. This is like saying that if you leave at the end of the school 
year, you can still get sick leave conversion for that year. However, after you have been in this 
district for 20 years, this conversion rate of sick leave time when you leave the district is slightly 
different. You are allowed to convert one day for every four days of unused accumulated sick 
leave from your total leave balance. You can read more about this on page 20-21 of the PSRP 
contract book Article VIII Leaves F. Sick Leave 13.f.

If you want to learn more about sick leave, feel free to read on your own about sick leave 
conversion (December cash out), adoption time, leave of absence, cash out for family in the event 
of death, and more on pages 18-22.

Here is the relevant section in the Teacher contract, which can be found on pages 61-63 in the 
Teacher contract book: 

Article XV Leaves of Absence 15.2 Sick Leave A. Each employee shall be granted sick leave with 
pay during leaves of absence because of personal illness. Teachers shall at the beginning of each 
school year be credited with fifteen (15) work days of sick leave. Any unused sick leave shall be 
carried forward from year to year and accumulated up to a maximum of 315 days.
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Article XV Leaves of Absence 15.2 Sick Leave F. Sick Leave for new teachers shall be at the rate of 
10 days per year for the first three years. When the new teacher receives their election to tenure 
they will receive 5 days for each of the three years (a total of 15 days) added to their sick leave 
total. Teachers transferring from another Maryland public school system in which they were 
tenured and had received a satisfactory or above rating on their most recent evaluation shall 
receive ten (10) days of sick leave for each probationary year of employment with BCPSS; when 
such teacher receives tenure in BCPSS, five (5) days will be added to their sick leave for each year 
of their probationary employment with BCPSS.

Article XV Leaves of Absence 15.3 Sick Leave Conversion B. Upon Termination In addition to 
the above sick leave conversion, employees who are pensioned or who elect to terminate their 
BCPSS service without pension and have completed at least twenty (20) years of service, 
regardless of age, shall be entitled to convert one (1) day’s pay for each four (4) days of unused 
accumulated sick leave at the time of their retirement and/or termination from BCPSS service.

Tenured Individuals in the teacher chapter receive 15 days at the beginning of the school year. 
Non Tenured teachers receive 10 sick days for the first three years. When the teacher becomes 
tenured they will receive 15 days, 5 for each school year, to add to their sick leave total. Sick 
days for teachers also accumulate from year to year but you may only accumulate a maximum 
of 315 days. Only individuals that have been in the district for 20 years can cash out on sick days 
when they leave the district. You are allowed to convert one day for each four days of unused 
accumulated sick leave.

The BTU Teacher Contract also covers some 12-month employees. Twelve-month employees of 
the teacher chapter get an additional 3 days of sick leave per year:

Article 18.15 Unit I Area and Central Office Employees C. Twelve (12) month employees shall 
receive eighteen (18) sick days per year. 

The teacher and PSRP contracts are broken down differently. If you want to read more on your 
own about leaves of absences in the teacher contract book, review pages 61-72. This will cover 
everything from taking a sabbatical, to military leave, graduation leave, and job related injury 
leave.
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By Keysha Goodwin

PSRP Engagement Team and BTU staff

The PSRP contract has come a long way after months of negotiations and an impasse. Several of our 
PSRP members from a variety of classifications/job titles participated in this process with our fierce 
Chief Negotiator, President Brown. The PSRP contract is better because of members’ ideas! Here are 
some spotlights and highlights from the impasse attendees.

PSRP witness Deborah Torres is the Impasse Negotiation Team's Unsung Hero! She stood her 
ground and left a forceful impression that lasted into the next day’s proceeding.

PSRP witness Phelicia Parker is the Impasse Negotiation Team’s champion for her dedication to the 
process which included small group discussions as well as a consensus vote.

Outcomes of the Impasse Hearing 
2022-2023 2.25% COLA and a $2,500 bonus

2023-2024 3% COLA and a $2,500 bonus (paid in Dec. ‘23 & June ‘24)

• No increase on any part of our health insurance plans
• Secretaries and Office Assistants will be paid for 8 hours of work with a 30 minute paid lunch, 

rather than be paid for 7 hours and 20 minutes of work and an unpaid 40 minute lunch. This will 
result in a pay increase for School Secretaries and Office Assistants.

• Additional longevity of 30 and 35 years for Paraprofessionals
• Per the district, If ratified by the PSRP Chapter, members will receive:

• March 3rd paycheck will have the COLA raise and retroactive payment 
• March 17th paycheck will have the $2,500 bonus

Some other PSRP bargaining wins include:

• Being able to split the use of bereavement leave
• Being able to split the use of FMLA leave for bonding with a newborn
• Notice of the right to representation in disciplinary proceedings and other meetings.
• Individualized lactation plans for nursing parents
• Protection from public negative comments
• Adding planning time for instructional paraprofessionals
• Transitioning contract language to be gender-neutral

PSRP Negotiations Update
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Tondelayo Howard 
is a Team Support 
Paraprofessional (TSP) 
at National Academy 
Foundation (NAF), where 
she has worked for the 
past 10 years. In total, Mrs. 
Howard has been in the 
district for 15 years.

Please describe your 
job as a Team Support 
Paraprofessional (TSP).

I assist the IEP Chair 
on a day-to-day basis 
with running the SPED 
department and assist 
the Special Educators 
with their daily and 
monthly IEP tasks as needed. I also assist 
with compliance on a day-to-day basis with 
the general education staff and interact with 
parents on a daily basis 

What is the most rewarding part of your job?

The most rewarding part of my job is helping 
students achieve their goals and speaking with 
proud parents about their students.

In addition to your official duties as TSP, what 
other roles do you fill at your school, in BTU, or 
in the community?

At NAF I am the Senior Class Advisor, the 
organizer of Staff Awareness Day, and the event 
coordinator for Black History Month. I organize 
transition opportunities including job training 
and job placement with DORS. I am also the 
PSRP Building Rep.

PSRP Spotlight: Tondelayo Howard
What made you decide to go 
into education?

When I was younger, I 
wanted to go into law. 
As I got older, all my jobs 
were with children.  My 
community involvement and 
church involvement were 
also with youth. Then, I was 
given the opportunity to go 
to school for childcare, and 
it has been a part of my life 
ever since. I truly enjoy my 
ongoing work with students 
and all the activities I am able 
to do with and for them.

What does being a BTU 
member mean to you?

Having a network powerhouse to help assist staff 
to get what we deserve.

Is there anything else you would like to add?

I would like to thank Ms. LaBrina Hopkins for 
nominating me for this Spotlight.
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Teacher Spotlight: Monica Horne
Monica Horne is a visual 
art teacher at Arundel 
Elementary/Middle School, 
teaching grades PK-2. Her 
teaching career started at 
Elizabeth City Middle School 
in Elizabeth City, North 
Carolina in 1998 after earning 
her undergraduate degree. 
In 2000, Mrs. Horne moved 
to Baltimore City and taught 
at Pimlico Middle School for 
3 years. In 2003, she started 
teaching at Hazelwood 
Elementary Middle School 
and was there for 14 years. 
During her last four years 
at Hazelwood, Mrs. Horne 
served as the BTU Teacher 
Building Rep. In 2017, she 
started working at Arundel, 
where she began serving in her current capacity 
as Union Learning Representative (ULR).

How has this school year been going for you?

This school year has been great. My students 
are excited about art and many of them
show great effort in each lesson. Virtual 
Instruction was not all bad. Learning how to
use Google Slides really helped me organize 
and structure my lessons better, and this year 
the ability to use that technology to be better 
organized is really paying off. Also, this year, 
we’ve been implementing “Capturing Kids 
Hearts” in our classrooms. CKH is a set of SEL 
strategies which is helping with creating a 
peaceful and encouraging teaching and learning 
environment.

How long have you been a Union Learning 
Representative (ULR) and why did you 
volunteer for that role?

I’ve been a ULR since 2018 during my second 

year at Arundel. I saw the 
information on a BTU 
Facebook Page and inquired 
about it. I thought this 
would be a great role for me 
because of my passion to 
keep members up to date 
and promote solidarity.

I met my husband during 
my first year at Pimlico 
Middle. He was the BTU 
Teacher Building Rep and 
was instrumental in getting 
pertinent information to our 
members, fighting
for our rights and for fair 
treatment in the workplace. 
When an opportunity to 
serve as BR came about 
at Hazelwood in 2013, I 

jumped at it. When I was transferred to Arundel 
there was already a teacher rep in place; 
however, with my experience serving as the 
SST chairperson, test coordinator and SLO 
Ambassador, I understood the importance of an 
informed membership and the advocacy role 
played by the union. Because I know the union 
is only as strong as its membership is united, I 
wanted to do all I could to help our members 
to stay informed. With the new contract, the 
changes in the teacher evaluation process and 
the implementation of Achievement Units (AUs), I 
also saw a great need to make sure our members 
were as knowledgeable as possible, not only for 
their own sakes but also for the sakes of our 
students.

This year, Arundel found itself with no teacher 
BR, so I stepped into that role along
with the role of ULR. I found that my role as ULR 
overlapped with my role as BR in many ways 
and required me to be accessible to all of our 
members, not just teachers.
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• Thanks V. Lancaster, T. Robinson, C. 
Witherspoon, T. Dingle, and T. Peters for 
expressing to the School Board why we need 
a 6% raise! (From Keysha Goodwin)

• Congratulations to BRs Ms. Allen and Mr. 
Leak at Dr. Bernard Harris Elementary on 
starting your UCC! (From Keysha Goodwin)

• Shout-out to Tameshia Farley! She is an 
awesome science teacher at Dickey Hill. She 
has started the Green Team at the school.

• I appreciate Ms. Horne so much! She truly 
keeps us informed on all things pertaining 
to our union! Her communication to us is 
clear, precise and always up-to-date. She 
continually steps up to do the task when no 
one else will and I am very grateful for this. 
Thank you Ms. Horne!

• Theresa Pearson at North Bend has been a 
phenomenal union rep and such an essential 
part of our school culture. She is always 
working hard and going out of her way to 
support teachers and staff!

• Shout-out to Lindsay Ham, 2nd grade teacher 
at PPPCS! Not only is Ms. Ham a BTU member 
but she’s also my son's 2nd grade teacher. Ms. 
Ham has helped my son love school again by 
making learning fun while showing progress. 
I can't wait for him to come home and share 
the things they are learning and doing in 
class like color glow games, the BSO trip 
during December, or building bridges for their 
gingerbread people. (From Kelly Hope)

• Shout-out to Darlene Mullen at THE historic 
Cherry Hill! Darlene is a worker leader and 
a great ULR! Darlene also invests her own 
money into her classroom and has bought 3D 
printers herself for her students to use. Thank 
you Ms. Mullen! (From Timothy Ferrell)

• Shout-out to Evelyn Montgomery at Reginald 
F. Lewis High School! Ms. Montgomery is 
incredibly devoted to her students and goes 
above and beyond to make sure her IEP kids 
get the supports they need, and their parents 
stay informed. (From Ryan Fan)

BTU Shout-outsHow do you support members as a ULR?

It is important to attend meetings as well as to 
provide many opportunities for members
to know what I know. I work hard at publishing 
monthly newsletters, and to help members, 
I follow-up with Field Reps and other BTU 
personnel to seek answers that I may not have. 
I designed a Google Classroom where my 
members can find information and resources 
to be empowered, and of course I make myself 
available by phone and conduct visits to my 
colleagues’ classrooms and offices.

What other roles do you fill at your school, in 
BTU, or in the community?

At my school I am the ULR, BTU Teacher Building 
Representative, and Resource Team Lead. I am 
very active at my church where I head the dance 
ministry, Vacation Bible School, Back to School 
events and I support our Angel Tree Ministry.

Why is it important to you to be active in the 
union?

I believe it is important to be active in the union 
because we are stronger together. Our
union fights for the betterment of our livelihood 
and deserves our support however we can show 
it. What affects one of us affects all of us. The 
union represents the opportunity to multiply the
power of individuals and achieve for all members 
of a given profession what those members
could never achieve acting as individuals. In a 
profession like ours, the collective voice of the
union gives educators the chance to advocate 
and improve not only the circumstances of
our educators but also those of our students.

Is there anything else you would like to add?

I’d like to thank Nathan Ferrell for nominating 
me.
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Walking a Brand New Path: Meet 
Your New Elected School Board 

Commissioners

Editor’s note: In 2022, Baltimore City residents 
voted for the first two elected members of the 
Baltimore City Public Schools Board of School 
Commissioners. Out of the 8 original candidates, 4 
advanced to the general election and in November 
2022 voters elected BTU-endorsed candidate 
Ashley Esposito and former BTU member Kwame 
Kenyatta-Bey. As they prepared to be sworn in this 
January, we asked Ms. Esposito and Mr. Kenyatta-
Bey to share their thoughts about their new roles. 
We would like to congratulate both of these new 
Commissioners and thank them for taking the time 
to connect with BTU members ahead of their term.

What makes you most excited to serve as a 
school board commissioner? 

ASHLEY ESPOSITO: The most exciting thing to 
me is connecting with the community and staff! 
I learn a lot from their feedback and experiences. 
Since the election, we have been working through 
some issues and it gives me an opportunity to see 
if there are policies connected to that outcome.

KWAME KENYATTA-BEY: First of all, I consider 
myself 100% Baltimoron, which simply means I 
am crazy about this city.  Secondly, I am a product 
of Baltimore City Public Schools not only in 
matriculation but also in occupation, having been 
in some capacity in education for 25-30 years–the 
last decade plus, being spent at Patterson High 
School. 

Ashley Esposito Kwame Kenyatta-Bey
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I was taught as a child that if you are given the 
care of something, it is your responsibility to 
return it better than when you obtained it.  This 
being said, I look forward to improving the state 
of education in this city for all stakeholders. 

In the recognition that all successes and 
challenges are rooted in the seed of an idea or 
thought, there is a great opportunity to change, 
or improve, or perpetuate a course in any 
endeavor from the standpoint of determination of 
policy. This is one of the main responsibilities of 
the School Board, with another being budgetary 
consideration, which simply means the allocation 
of resources and oversight, including assuring 
that resources are being used effectively and to 
their optimum efficiency.

I am a strong believer in community-based 
education and education is not only a function of 
but a reflection of the community that truly has 
the right of possession of the concepts and the 
sharing of the same.  For too long have we as a 
community seen the erosion of that control.  It is 
time that we take it back to ensure its survival.

Finally, speaking to the results of our scholars 
and the future of our community, all that has 
been mentioned before leads to better student 
achievement. While some use data that shows 
grades, test scores or attendance–this is to say 
that the factory churned out 100 cars today–that 
is a truncated measure of success. It does not 
take into consideration that 80 of these cars 
broke down on the road shortly after production. 
We must put aside this industrial model as we 
truly look at the quality of results and not simply 
the quantity. That will ensure not only the 
endurance but also the future progress of our 
scholars and the entire community.

What are you hoping to accomplish in your first 
30 days? In your first term?

ASHLEY ESPOSITO: I am hoping that I can join 
the committees where I think I would be most 
effective. I requested to be on the Policy and 
Audit committees. If I could make any change 

within the first 30 days, I would definitely want 
teachers to have the ability to do exit interviews. 
I have put together my own version of an exit 
interview to collect information because it is 
valuable to me. However, I think the system 
should be conducting these interviews as a 
standard. I also want to meet with all the board 
members individually to introduce myself.

KWAME KENYATTA-BEY: In the first days I 
will be in learning mode. I hope to assess and 
analyze the various members of the board 
and their perspectives on a diverse number 
of policies and dynamics. This is so that I 
may be more effective in communicating and 
engineering a unity of objectives. I will also be 
doing the same with key stakeholders so that we 
can find commonality in direction.

The first term of office is a 4-year period.  
Several goals that I hope to help achieve include 
an improvement in student achievement. This 
may include a philosophical change in how we 
define student achievement that is embedded 
in the policy. Another goal is a truly free 
flowing and transparent dialogue internally and 
externally with the community. Additionally, I 
want to achieve a shift in culture and climate 
that can be modeled from headquarters and 
reverberate in the classroom.  Finally, I believe in 
returning the arts to an essential stature within 
the system and the community. 

What advice do you have for students and 
educators who want to get more involved with 
school board policy?

ASHLEY ESPOSITO: I know the board gives the 
opportunity for public comment. However, I 
know many people cannot participate because 
of school, work, childcare, language and other 
barriers. They also do not receive enough notice 
about upcoming opportunities to engage with 
the school board. The advice I would give to 
students and educators is to work in groups 
you're already a part of or create new groups. 
You can meet up and set your priorities, share 
your concerns, and reach out to us anytime. 
I think there should be more opportunities 
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outside of board meetings to collaborate with 
board members.

KWAME KENYATTA-BEY: Step 1: Know your 
issue. Before jumping in, do some research as to 
whether or not a policy change truly exists. I find 
for myself that sometimes things that I perceive 
as a problem have been handled somewhere else 
and it may be a problem in the implementation of 
procedure.

Next, if there is an issue, find out the 
commonality of this perspective.  It is seldom 
if ever that you find yourself alone. Remember 
as you have been told in the past, if you have a 
question others probably have the same question 
too. Find your community and come together to 
delve into your issue.

Then, make your ideas known. Remember there 
are many platforms, some of which include 
bringing them forward at meetings but also 
writing out these ideas so they can be shared 
with a wider audience. It is useless and a waste of 
time if you do not find the proper audience. Make 
sure you spend time targeting those who can 
make a difference and have an impact of either 
change or perpetuation of an idea.

Finally let me state that not everything is 
gloom and doom. Try as hard as you can 
to also champion those things that do not 
cause problems, but also the successes of any 
organization that is accomplishing positive 
results. This is a balanced approach and gives 
your thoughts more validity to others.

What are some gaps and opportunities for 
improvement that you notice in Baltimore City 
Public Schools? What’s your plan to address 
these?

ASHLEY ESPOSITO: One issue that has come up 
frequently is communication. We have resources 
for communication but we aren’t using them 
to their full potential. I think there needs to be 
a standard for advance notice [of events]. In 
past groups I’ve worked with, I’ve seen better 
engagement with at least 2 weeks notice. A 

community member suggested a month's notice 
with reminders would be best.

I have heard concerns about the inequities in the 
school choice process. I think we need to look 
at the disproportionate rates of student poverty 
and students with IEPs at certain schools. We 
have parent groups that have been raising major 
concerns around safety and students with 
disabilities. We have several groups organizing 
around classroom sizes, our board operations, 
and other issues. I am joining the board with a 
lot of information and the experience of working 
with groups that are already addressing these 
tough issues. 

My plan to address these issues is to ask 
questions to the department leaders and CEO. I 
will also work on my committees to help guide 
these policies. 

KWAME KENYATTA-BEY: So as not to be 
redundant, let me simplify this answer, seeing 
that going into surgery before fully completing 
medical school may not be a wise idea. The broad 
brush with which I prep the canvas at this time 
includes student achievement and are we truly 
measuring the quality of achievement not just the 
quantity of what is deemed as success under the 
influence of a misleading matrix.

Community reintegration is key to the success 
of any education-based institution.  I will look at 
policies and programs whose goals are aimed at 
this purpose.  This would include the broadening 
of communication and transparency.  Greater 
stakeholder involvement and accountability is 
something I will also investigate.

I want to understand whether existing policies 
are pointing us to or away from existing goals.  
We have quite honestly seen both. We need 
clarity and specificity of both future vision and 
past analysis.

Another issue is the equity of resource 
distribution. There has been an inherent and 
systemic unfairness in this area for decades and 
we have to continue to weed these inequities out 
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of our garden. Some of these things have gone 
unnoticed due simply to the longevity of their 
existence. Some are blatant and existing due to 
embedded systemic racism and prejudice.  

This is evident especially in the arts and their 
arbitrary valuation throughout the system not 
only locally but nationally.

In the past, the School Board has at times been 
seen by many BTU members as little more than 
a rubber stamp to confirm policies proposed 
by the CEO of City Schools. How will you hold 
District leadership accountable and make sure 
that students, parents, and educators will have a 
real voice in decision-making?

ASHLEY ESPOSITO: I see there are a lot of 
culture issues that need to be fixed. I am a 
strong opponent of doing things the way they’ve 
always been done, especially if those processes 
are flawed. I think the public appreciates robust 
conversations around issues. They like to see how 
people come to decisions and I have seen this 
process help build public trust. 

Overall, I think the board being inaccessible 
to the public created this morale issue. I know 
they’ve been invited to meetings with groups in 
the past and either it wasn’t passed along directly 
to board members or it wasn’t prioritized. 

I think there are several things the board could 
do to fix this issue. Other jurisdictions publish 
contact information for their board members. We 
have bios [on the website] but if a parent has a 
concern they cannot contact the board directly.

If our board focuses on uplifting and prioritizing 
community issues, it would really boost morale. 
There are so many groups whose perspectives 
are not currently represented on the board. 
Those groups feel left out of the conversation. 
My goal is to coordinate with these groups as 
working groups and help them have a direct line 
of communication to the board. I think because it 
isn’t currently being done, it may be scary, but I 
think if I show that it is beneficial the other board 
members may also want to get involved.

KWAME KENYATTA-BEY: One of the primary 
goals is oversight. This must be done with the 
clarification of goals and the clinical analysis as to 
the progress toward achievement. In the category 
of oversight, we also hold the responsibility of 
supervision which simply means that if goals 
are not being achieved, we need to bring our 
combined brain matter to bear to help those with 
the task of implementation. What seems to be 
the hindrance to this interchange in the past was 
the shortage of boots on the ground experience 
of those tasked with the mission of making 
policy.  This in no way reflects or diminishes the 
capabilities of these people in their respective 
areas.  We must, however, begin looking at our 
decisions based on those people most affected 
by said decisions. We must coalesce these great 
minds and talents in more effective analysis of 
our goals and their potential outcomes.

Do you support expanding the number of 
elected School Board Commissioners? Why or 
why not?

ASHLEY ESPOSITO: I do support expanding the 
number of elected School Board Commissioners. 
Before I ran, I applied for a vacancy through the 
appointment process. I think going through that 
process made me realize how difficult, if not 
impossible, it would be for someone who has a 
valuable and unique perspective to serve on the 
board. 

The appointment process is heavily based on 
a resume. It would make it extremely hard 
for former students, parents, and community 
members from underrepresented communities 
to compete or prove they have value against 
education experts.

The community panel does a great job at 
navigating and vetting candidates before 
forwarding people for recommendation to the 
Mayor. Yet we have seen that amazing candidates 
who were supported by the community panel 
were still not appointed. As a result, the seat 
sat empty. The opinion of the community panel 
should be valued and respected. 
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The election process seems very efficient in 
filling seats in a timely manner. I trust voters to 
be their own subject matter experts and do their 
own vetting. The process I went through to be 
elected was not only rigorous, it also adds unique 
value to the board.  On day one we will bring a 
surge of community engagement and attention 
to our school system because we had to do wide 
community outreach. The community also knows 
how to reach one or both of us. That will help 
us lift their voices and they, in turn, can directly 
hold elected members accountable.

KWAME KENYATTA-BEY: While I am a great 
proponent of expanding the number of elected 
Commissioners, we must not lose sight of how 
these components fit together and what is 
required to be brought to the table.

Do you support giving more power and 
responsibility to the student commissioner? 
Why or why not?

ASHLEY ESPOSITO: Absolutely! As a member of 
the VOTES coalition, I supported past legislation 
to expand the voting rights for student members 
and was very vocal about the possibility of 
adding an additional student member. I have 
seen this model work very well on a college level. 
I have seen arguments made about whether or 
not students can handle it or how they would 
navigate difficult decisions. Our student leaders 
are incredible. They are great at organizing 
themselves, they bring innovative ideas, and they 
are not afraid to have difficult discussions. 

We always talk about the brilliance of Baltimore 
City students and wanting to change the 
narrative about the capabilities of Baltimore City 
Public Schools. Granting the student member 
voting rights will ensure that we are practicing 
what we preach. Changing the law will ensure 
that future student commissioners will have 
those same rights long after we’re gone.

We also need to ensure the student member 
gets a full term by adopting the same timeline 
as other jurisdictions. I met a student member 

from another county who expressed they were 
waiting and waiting to see who the Baltimore 
City commissioner would be so they could 
include them in activities over the summer. In 
the last student election, Baltimore City did have 
the most engaging election in history that was 
pushed for by students. Now, we just have to 
adjust the timeline so they get a full term that 
allows them to collaborate with other student 
school board members.  

KWAME KENYATTA-BEY: Let us keep in mind 
that the position of student commissioner is 
a learning position. We must not leave off the 
mentoring of these individuals. Their voice is 
essential and they deserve to have an equal voice 
on this board. Because of the diversity of the 
constituent base of scholars for which we are 
responsible, I also advocate having more than one 
student commissioner to somewhat reflect the 
diversity of this community of tomorrow.

Is there anything in particular that you haven’t 
already shared that you want readers to know 
about you?

ASHLEY ESPOSITO: I would like everyone to 
know that I’ll always be a listening ear. I am 
coming to this seat as a mom and community 
member with an expertise in lived experience. 
I am a former student who was in foster care, 
had life challenges, and learning differences. I 
understand that school can be a safe haven or a 
direct line to prison, depending on what supports 
are available. I am focused on making sure that 
every child has a great outcome. I also want our 
teachers and staff to feel supported and heard. 
I think if we address the toughest issues in our 
school system, we will see a total transformation 
and a healing environment.

KWAME KENYATTA-BEY: As I have iterated 
before, we must begin to treat professionals –
teachers and PRSPs– with more respect as the 
professionals they are. We need to eliminate the 
industrial and antebellum mindset that has been 
a cornerstone of the education systems in which 
we exist today and move toward a more holistic 
tomorrow.
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Dan Udoff oversees the firm’s workers’ compensation department and 
handles personal injury claims.  He has been advocating on behalf of 

injured employees, including union   
 members, for over 25 years. 

Dan has extensive experience with a vast array of claims and injuries, and 
fights to ensure that all injured workers receive the maximum benefits to 

which they may be entitled. 

Contact Dan directly to discuss your claim.  All inquiries are confidential 
and free of charge. 

 

   

 
    Daniel E. Udoff, Esq.  
                                 Udoff@kahnsmith.com 
 
 
 
  
    
    
    201 N. Charles Street, 10th Floor    
                               Baltimore, Maryland 21201    
                              (office) 410-244-1010           
                              (direct) 443-836-5686    
                              (fax) 410-244-8001     
     www.kahnsmith.com 
 

Kahn, Smith & Collins, P.A. 
Advocates for  

Fairness at Work 
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By Alan Rebar, BTU Member

Last year in June, I publicized a proposed 
BTU resolution to end government funding 
of international operations of unions. The 
resolution has a complicated title which you 
can read below. But the resolution itself is not 
complicated. And it is very important.

For some background, it’s important to know 
that all BTU members are also members of the 
AFL-CIO, or the American Federation of Labor 
- Congress of Industrial Organizers. The AFL-
CIO is the nation’s largest coalition of unions 
and union members and the dues BTU members 
pay goes in part to support this organization. 
But the AFL-CIO doesn’t just take money from 
union members, it’s also financially supported 
by the National Endowment for Democracy - a 
private foundation established by the federal 
government under President Ronald Reagan. The 
resolution I began publicizing last June aims to 
end government funding of the AFL-CIO.

Why should the AFL CIO – the leading body 
of the entire U.S. trade union movement – stop 
accepting U.S. government funding through the 
National Endowment for Democracy (NED)? Isn’t 
that a bad idea? Shouldn’t the unions get money 
from every possible source? The answer, quite 
simply, is absolutely not. 

Why? Unions are organizations created by 
working people, for working people. The core 
mission of unions, for about two and a half 
centuries, has been to organize working people 
to protect ourselves from employers and improve 
our lives.

The first unions were formed illegally – often 
through illegal strikes – because governments 
were controlled by the rich. Unions by their 
nature had to be funded by the workers’ own 
resources. At first, that meant literally the 
workers’ pennies. Only as unions grew in 

Saying "no" to the AFL-CIA

strength, forced laws to legalize their status, won 
bargaining rights and strikes and higher pay, 
could self-funding rise to higher levels. Taking 
government funding violates the basic rules of 
who is actually in control of unions’ actions and 
motivations. This is Unionism 101. Who pays the 
piper, calls the tune.

Government in the U.S. remains today 
under the domination of banks, manufacturing 
corporations, and gigantic food production, 
mining, and transportation corporations. The 
Democratic and Republican parties are the 
enforcers of this domination. Since the 1930s, 
trade union leaders have built an alliance with 
the Democrats who they paint as friends of labor. 
Generally union leaders target Republicans as 
union busters. Union leaders urge us to campaign 
for and vote for Democrats.

We can see evidence all around us, however, 
that Democrats are no friends of labor. A 
horrendous recent example was “friend of labor” 
Joe Biden invoking the Rail Labor Act in July 
to stop rail workers from striking. Biden and a 
bipartisan coalition in Congress continued that 
campaign until the strike movement among rail 
workers was finally defeated in December. This 
happened despite a majority of rail workers 
voting down the contract. Meanwhile, rail 
corporations were raking in colossal profits, even 
in the midst of the supply chain crisis.

In Maryland, we can see our own no-strike 
clause in state law. Democrats have had decades 
to abolish this law. But our local “friends of labor” 
have let it stand.

In fact, the modern wave of union busting was 
begun by Democratic President Jimmy Carter, 
who tried to crush the coal miner wildcat strikes 
of the late 1970s. The miners told him to go back 
to his peanut farm. But Carter’s move paved the 
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way for Republican Ronald Reagan’s next step – 
the absolute crushing of the air traffic controllers 
in the smaller and newer PATCO union.

What does all of this have to do with unions 
accepting government money for international 
operations – union solidarity work outside of 
the country? The money in question comes 
from the National Endowment for Democracy 
and goes to the AFL-CIO Solidarity Center. Kim 
Scipes, a Purdue associate professor, has for 
about four decades studied the role of NED and 
other government connections with the unions. 
His 2010 book, AFL-CIO’s Secret War against 
Developing Country Workers – Solidarity or 
Sabotage?, examines the misuse of American 
trade union power abroad. As the title suggests, 
Scipes argues powerfully that sabotage, not 
solidarity, is what is going on.

Scipes’ book goes into great detail explaining 
the long history of U.S. labor leaders both 
collaborating with business leaders, and 
supporting imperialistic U.S. foreign policy. The 
NED, he shows, is one of the current vehicles for 
continuation of this kind of policy by US labor 
leaders.

On page xii in the preface, he outlines what 
we can see as the basic problem. The AFL CIO 
helped found the NED, which was initiated by the 
union buster Reagan. “Other ‘core institutions’ 
of the NED, besides the AFL-CIO’s ‘Solidarity 
Center,’ include the National Democratic Institute 
(the international wing of the Democratic 
Party), the International Republican Institute 
(the international wing of the Republican 
Party), and the Center for Private Enterprise 
(the international wing of the U.S. Chamber of 
Commerce).”

Unions have no business taking money from 
the corporate-dominated government in the 
first place. It violates the basic principle of 
self-funding of working people’s organizations. 
Nor do unions have any business being in 
an international alliance with the two big 
corporate parties and the corporate mouthpiece 
organization, the Chamber of Commerce. 

Additionally, Scipes’ book details how NED ends 
up supporting government-aligned unions in 
other countries, instead of independent unions. 
Government aligned unions, as the name implies, 
are often more interested in what government 
officials want, than what workers want. In 2002, 
this dynamic led to deep NED involvement in 
the failed coup against Venezuelan leader Hugo 
Chavez.

The original financial strategy of unions 
isn’t just a better strategy for winning better 
contracts, winning strikes, and fighting back 
against union busters. It’s also the correct and 
only way for the unions to get money that doesn’t 
come with strings attached. We need to fight 
for our own rights as workers and to help other 
workers fight for theirs, and fight to get other 
workers into unions. That’s how we should grow 
– by getting working people better pay, by getting 
them to believe in unions again, and by getting 
tens of millions more union members paying 
dues.

That’s how we help working people strengthen 
unions in other countries – by strengthening our 
own unions here. Strong unions, not sweetheart 
alliances, force government policy changes. The 
strike wave that founded the CIO in the 1930s 
proved that. That labor uprising, not charity from 
politicians, won most of the labor rights we still 
have today.

That’s what the proposed BTU resolution 
is about. It’s about us, the working people, 
returning to first principles of unionism. Labor 
can’t have political independence unless it 
maintains financial independence. Labor can’t 
fight against the corporations for what we need 
if we tie our hands politically by making alliances 
with those same corporations.

Below is the text of the proposed resolution. If 
you want to discuss it or help spread the word, 
you can email me at alanrebareds@yahoo.com. If 
you support the resolution, you can also contact 
President Brown and the BTU Executive Board 
to let them know by emailing dbrown@baltu.org 
and executiveboard@baltu.org.

mailto:alanrebareds@yahoo.com
mailto: dbrown@baltu.org
mailto: executiveboard@baltu.org
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1. Whereas, working people and members of 
the AFL-CIO have the right to transparency 
about the operations of their unions and,

2. Whereas, the AFL-CIO has collaborated 
with the CIA, Agency For International 
development AID and the National 
Endowment for Democracy NED and,

3. Whereas, workers around the world 
and their unions have faced attacks and 
subversion by this collaboration of the AFL-
CIO leadership and,

4. Whereas, a democratic independent trade 
union movement must not be funded by 
governments and,

5. Whereas, we need real worker to worker 
direct solidarity and education of our 
mutual issues and needs and,

6. Whereas, US labor faces the same attack as 
workers around the world of privatization, 
deregulation, union busting and the growth 
of fascist forces and,

7. Whereas, the $75 million a year the AFL-
CIO Solidarity Center compromises the 
independence of our trade union movement 
and,

8. Whereas, the AFL-CIO awarded the George 
Meany Award to South African Chief 
Butthelezi who was involved in organizing 
armed thugs to attack and murder trade 

unionists including Jabu Nlovu
• Therefore the AFL-CIO should  

acknowledge the past anti-labor practices 
and apologize to trade unionists, worker 
organizations and their families who have 
been violently attacked and murdered in 
attempted coups and other operations and 
therefore,

• Therefore the AFL-CIO should drop ALL 
contact with the National Endowment for 
Democracy and reject the $75 million a year 
it offers in blood money and,

• Therefore the AFL-CIO should open all its 
archives of its international operations and,

• Therefore there should be an independent 
labor investigation of these attacks 
and deaths and the AFL-CIO should 
compensate the workers and their families 
who have faced these attacks on workers 
rights and,

• Therefore  AFL-CIO shall withdraw the 
George Meany award from South African 
Chief Buthelezi for the attacks and murders 
of hundreds of trade unionists and their 
families

• Therefore the AFL-CIO will make a public 
report to the membership of the AFL-
CIO on their website for all members and 
workers to be aware of this record and,

• Therefore the AFL-CIO will now rely on 
self funding and mass financial campaigns 
of solidarity work with trade unionists and 
labor around the world.

BTU Resolution To End Government Funding Of The 
International Operations Of The AFL-CIO And Open 
The Books Of The AFL-CIO
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md.aft.org

AFT-Maryland 
5800 Metro Drive, Ste 100 

Baltimore, MD 21215 
(410) 764-3030

@AFT_Maryland

/AFTMaryland

@AFT_Maryland

Members!
Did you know your BTU membership also entitles you 
to member benefits through the AFT and AFL-CIO?

As an AFT member, you belong 
to a community of colleagues.

We understand the power of 
joining together—in our work, 
in our communities and in the 
marketplace. At the AFT, we 
have our own marketplace—
AFT+ Member Benefits—which 
combines the purchasing power 
of the AFT’s 1.7 million members 
with the benefit offerings of 
Union Plus, the AFL-CIO’s benefit 
arm. This gives you a rich array of 
discounts, services and benefits 
that go beyond the workplace. 
Many of these programs are 
available to family members, too.

In the last few years, we have 
added new benefits that meet 
the moment, such as free trauma 
counseling to support recovery 
from personal and workplace 
challenges, NewsGuard to help 
discern fact from fiction online, 
and Summer to minimize student 
loan repayments.

Whether for everyday necessi-
ties or splurges, check the AFT+ 
Member Benefits offerings.

Are you an AFT Member? 
Then you’re covered.

The AFT has arranged for all active, 
working and retired members in good 
standing to have a $5,000 accidental 
death and dismemberment (AD&D) 
insurance policy from Federal Insurance 
Company, a member insurer of the Chubb 
Group of Insurance Companies. The AD&D 
benefit is included in your AFT local union 
membership, so you’re already covered.

Visit 
www.aft.org/member-benefits 

for information about insurance, 
mortgage, education, discounts, 

and more.

members.aft.org 
is your sign-in portal for 
members-only benefits.

Don’t forget to designate 

your beneficiaries.

allmylinks.com/aft-maryland
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What follows is student testimony in favor of 
House Bill 85/Senate Bill 206, which is being 
considered by the Maryland General Assembly this 
session. The testimony below was presented to 
the House Ways and Means Committee and is in 
support of a bill that would allow teacher unions 
in Maryland to bargain class size. This testimony 
was written by Blanca Rosalez, a Baltimore City 
College student, SOMOS student organizer, 
Writing Center tutor, and Baltimore resident.

 
HB0085: Education - Collective Bargaining - 
Certificated Employees - Class Size 
Official Testimony 
Position: FAVORABLE

Good afternoon, members of the House Ways 
& Means Committee. My name is Blanca Rosalez, 
and I’m a Baltimore resident and a member of 
SOMOS - Students Organizing a Multicultural 
and Open Society, as well as a Writing Center 
Tutor at Baltimore City College. I give all my 
support to HB85 because this bill will repeal 
the prohibition on a public school employer 
negotiating the maximum number of students 
assigned to a class. 

Passing this bill is extremely important to 
building a stronger community within our 

A Student Speaks Out on the Need 
to Address Class Size

schools as well as to improving students' 
safety. As a student, I’ve encountered a lack of 
communication with my teachers due to the 
amount of students there are in a classroom. 
Large class sizes do not allow students to 
have more individual interaction with their 
teachers, which creates a non-communicative 
and less safe environment. Having fewer 
students in a classroom will provide a better 
learning environment, as there will be stronger 
communication with our teachers, which will 
allow us as students to feel more comfortable 
asking the teacher questions without feeling 
judged by a greater group of students as well 
as to build confidence within ourselves to 
participate more in class discussions. As a 
Writing Center tutor, I’ve worked with different 
students one on one as well as in a group of no 
more than five students and I can say that they 
have been willing to participate, to interact as 
well as to do their work without a great amount 
of help and after a tutoring session they have 
stated they feel more comfortable working on 
assignments on their own, including students 
who are not completely fluent in English. This 
is why I believe this bill is so important. As a 
student, I want to be able to talk to my teacher 
freely about any issue that I might be having 
without having to remind them what my name is 
even though I have been in their class for the past 
two years. It is also very important to remember 
that school safety has been jeopardized due to 
gun control issues and it will be safer to have 
a classroom with fewer kids which will allow 
teachers to have more control over an emergency 
situation and make it less chaotic for students in 
the classroom.

I respectfully urge this committee to issue 
a favorable report on HB0085: Education - 
Collective Bargaining - Certificated Employees - 
Class Size.

Sincerely, 

Blanca Rosalez 
Baltimore City College 
Students Organizing a Multicultural and Open 
Society

SOMOS students in Annapolis pose with Senator 
Arthur Ellis, Senate Staff, and City College 
Teachers Franca Muller Paz and Brenda Tarrant



Page 22

The Baltimore Educator Vol. 4, Issue 1: January-April 2023

Recent photos of Student Government Association/ASCBC members from across City Schools:
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Name: Member ID (optional):

Date: Job Title: 

Net Income  

Mortgage/Rent  

BGE and/or Heating oil  

Water Bill  

Phone (landline and cellphone)  

Childcare/Child support  

Food  

Internet/Cable  

Car Note/Transportation  

Car Insurance/Gas  

Miscellaneous: ____________
Example student loans, personal loans,

payday loans, etc. 
 

TOTAL  

Do you make a living
wage? 

Complete the table based on your monthly income and
expenses. Then circle which type of wage you earn. 

Now calculate your disposable income:
 

___________    - _________=  _____________
Net Income Expenses Disposable Income

Living Wage
Subsistence Wage
Minimum Wage

Based on your answers above...which wage category are you?

(the lowest wage permitted by law, struggle to pay expenses)

(income for expenses, leisure, and money for savings)

(living paycheck to paycheck, expenses only)

Please share with BTU at kgoodwin@baltu.org to support the Living Wage Campaign.
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February 2023
Feb 1 - Half Day PD
Feb 9 @ 6:00 PM - Executive Board Meeting
Feb 14 @ 5:00 PM - School Board Meeting
Feb 17 - Professional Development Day, BTU 
PSRP Conference
Feb 20 - Presidents’ Day
Feb 22 @ 4:30 PM - BR Meeting
Feb 28 @ 5:00 PM - School Board Meeting 

March 2023
Mar 8 - Half Day PD
Mar 9 @ 6:00 PM - Executive Board Meeting
Mar 14 @ 5:00 PM - School Board Meeting
Mar 16 @ 5:30 PM - General Membership 
Meeting
Mar 17 - Professional Development Day, 
Wellness Half Day
Mar 22 @ 4:30 PM - BR Meeting
Mar 28 @ 5:00 PM - School Board Meeting

Upcoming BTU Events & Meetings
April 2023
April 3-10 - Spring Break
April 11 @ 5:00 PM - School Board Meeting
April 13 @ 6:00 PM - Executive Board Meeting
April 21 - Professional Development Day
April 25 @ 5:00 PM - School Board Meeting
April 26 @ 4:30 PM - BR Meeting

May 2023
May 1-5 - BTU Member Appreciation Week
May 9 @ 5:00 PM - School Board Meeting 
May 11 @ 6:00 PM - Executive Board Meeting
May 17 - Half Day PD
May 23 @ 5:00 PM - School Board Meeting 
May 24 @ 4:30 PM - BR Meeting
May 29 - Memorial Day

The Baltimore Teachers Union

AFT 340    AFL-CIO
Seton Business Park
5800 Metro Drive, 2nd Floor
Baltimore, MD 21215-3209

https://baltimoreteachers.org/events/btu-executive-board-meeting-2-2023-02-09/
https://www.baltimorecityschools.org/board-meetings
https://baltimoreteachers.org/events/psrp-conference-3/
https://baltimoreteachers.org/events/psrp-conference-3/
https://baltimoreteachers.org/events/building-representative-meeting-6/
https://www.baltimorecityschools.org/board-meetings
https://baltimoreteachers.org/events/btu-executive-board-meeting-2-2023-03-09/
https://www.baltimorecityschools.org/board-meetings
https://baltimoreteachers.org/events/general-membership-meeting-9/
https://baltimoreteachers.org/events/general-membership-meeting-9/
https://baltimoreteachers.org/events/building-representative-meeting-7/
https://www.baltimorecityschools.org/board-meetings
https://www.baltimorecityschools.org/board-meetings
https://baltimoreteachers.org/events/btu-executive-board-meeting-2-2023-04-13/
https://www.baltimorecityschools.org/board-meetings
https://baltimoreteachers.org/events/building-representative-meeting-8/
https://baltimoreteachers.org/events/teacher-appreciation-week/
https://www.baltimorecityschools.org/board-meetings
https://baltimoreteachers.org/events/btu-executive-board-meeting-2-2023-05-11/
https://www.baltimorecityschools.org/board-meetings
https://baltimoreteachers.org/events/building-representative-meeting-9/

