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MEMORANDUM OF UNDERSTANDING
BETWEEN
THE BALTIMORE CITY BOARD OF SCHOOL
COMMISSIONERS AND THE
BALTIMORE TEACHERS UNION, AMERICAN FEDERATION
OF TEACHERS, LOCAL 340, AFL-CIO
REGARDING NATIONAL BOARD CERTIFIED TEACHERS TEAM

HIRING MODEL FOR FFIC SCHOOLS

This Memorandum of Understanding (hereinafter ©“ MOU™") is entered into this  day of

, 2026, between the Baltimore City Board of School Commissioners (hereinafter
“Board”) and the Baltimore Teachers Union, American Federation of Teachers, Local 340,
AFL-CIO (“BTU”).

WHEREAS, the Board and the BTU are parties to a written negotiated agreement for the
period July 1, 2023 through June 30, 2026 (hereinafter the “Agreement”); and

WHEREAS, the Board and the BTU are currently in the process of negotiating a successor
agreement,

WHEREAS, the Board and the BTU executed a prior memorandum of understanding, dated
January 13, 2026, regarding the pilot program for Level 4 of the Teacher Leadership Track,
pursuant to the Blueprint for Maryland’s Future, for the 2026-2027 school year;

WHEREAS, the Board and the BTU wish to work together to pilot a team-based hiring program
to recruit National Board Certified Teachers (“NBCTs”) for the 2026-2027 school year into Focus
Forward Improvement Community (“FFIC”) schools, which will also serve as sites for the Level
4 Teacher Leadership Track pilot program for identifying and placing eligible Lead and
Distinguished teachers pursuant to the Blueprint for Maryland’s Future and the requirements of
the Accountability and Implementation Board.

NOW THEREFORE, it is agreed by and between the Board and the BTU that:

1. The FFIC school sites for the pilot program will be as follows:

a. Dr. Bernard Harris Elementary School
b. Dickey Hill Elementary/Middle School

c. Collington Elementary/Middle School
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d. Stadium School

2. The Board will launch an NBCT team-hiring model, where cohesive teams of between four
and nine NBCTs will be recruited to apply and be placed together in a FFIC school. The
teams may identify their preferred FFIC schools, with the understanding that the Board
retains authority over staffing assignments.

a. Each participating NBCT will receive a one-time $2,000 additional payment as of July
1, 2026, provided, however, that they commit to remain at the identified FFIC school
at least through the end of the 2027-2028 school year.

b. Each participating NBCT will receive an additional $750 classroom supply allocation.

3. The school administration shall provide participating NBCTs with opportunities to shape
school-level systems including instructional practices, professional learning structures,
staff culture, student support systems, and continuous improvement efforts. The school
administration shall also strive to engage participating NBCTs as strategic thought
partners whose expertise is leveraged to inform decision-making, improve organizational
effectiveness, and advance student outcomes. Bargaining unit NBCTs are not supervisors
and shall not perform any supervisory function.

4. The Board shall launch a FFIC Teacher School Improvement professional learning
community, which shall be expected to meet 10 times during the 2026-2027 school year.
Participating NBCTs shall be strongly encouraged to attend, and they shall receive a
stipend at the negotiated BTU workshop rate established in 5.1.1 of the Agreement for each
meeting in which they participate.

5. This pilot shall be for the 2026-2027 and 2027-2028 school years, unless the parties
mutually agree in writing to amend or extend the pilot.

6. NBCTs in the pilot program will not be transferred or reassigned without their
consent during the 2027-2028 school year.

[The remainder of this page is intentionally left blank.]
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IN WITNESS WHEREOF the parties have executed this Memorandum of Understanding as
of the day first written above.

On behalf of the Baltimore Teachers Union, American Federation of Teachers, Local 340,
AFL-CIO:

."‘!
f

! v"-"lu 7
§_/ ,m-r-«n»ﬂ" 1 @uﬁ__,, 5.1.2026

Diamonte Brown, President Date

On behalf of the Baltimore City Board of School Commissioners:

DocuSigned by:

e, Qi 5/8/2026 | 7:28:09 PM EDT

3370B07AAFDS4ED.

Dr. Sonja B. Santelises, CEO Date

Approved as to form and legal sufficiency:

\/J\ }\ \/—\ 5/2/2026

Joshua Civin, Chief Legal Officer Date

Approval of City Schools Director of Procurement:

Signed by:

SW”‘? Mattluews 5/6/2026

3216325FFESSAT4—

Shabray Matthews, Director, Procurement Date
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